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Budget Cover Page

City of Josephine
Fiscal Year 2025-2026
Budget Cover Page

This budget will raise more revenue from property taxes than
last year' s budget by an amount of $164, 985, which is a
12.77 percent increase from last year' s budget. The property
tax revenue to be raised from new property added to the tax
roll this year is $118, 252.

The members of the governing body voted on the budget as fol lows:
FOR: Doug Ewing, Brad Ahlfinger, Alex Esquivel, Gary Chappell

AGAINST: Pam Sardo

PRESENT and not
voting:

ABSENT: Jason Turney

Property Tax Rate Comparison

2025-2026 2024-2025
Property Tax Rate: $0. 468097,/100 $0. 468097/100
No-New-Revenue Tax Rate: $0. 450547/100 $0. 433067, 100
No-New-Revenue Maintenance & Operations Tax Rate: $0.344180/100 $0. 331629/100
Voter—Approval Tax Rate: $0. 467702/100 $0. 454710/100
Debt Rate: $0.111476/100 $0.111474/100

Total debt obligation for City of Josephine secured by property
taxes: $362, 719

£ . .
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Award

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the City of Josephine, Texas for its annual budget for the Fiscal Year beginning October 1, 2024. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program

requirements, and we are submitting it to GFOA to determine its eligibility for another award. This is the first year the City
has received this award.
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Reader’s Guide

Reader’'s Guide

1. Purpose of the Reader’s Guide

This guide is designed to help readers understand and navigate the Municipal Budget Book. Whether you are a resident,
elected official, business owner, or city staff member, this section will explain the purpose, structure, and key components
of the budget in plain language.

2. What Is the Municipal Budget?

A municipal budget is a financial plan that outlines how the city/town will collect and spend funds over the upcoming
fiscal year. It reflects commmunity priorities and ensures resources are allocated to essential services, programs, and

infrastructure.
The budget typically includes:

e Revenue projections (e.g., taxes, fees, grants)
e Operating expenses (e.g., salaries, supplies)
e Capital expenditures (e.g., buildings, roads, equipment)

e Long-term financial planning

3. How to Use This Budget Book

This budget document is organized to provide both high-level overviews and detailed information. Here's how to navigate
it:

¢ Executive Summary: Overview of the entire budget, including key priorities, challenges, and goals.

¢ Budget Overview: Summary of revenues, expenditures, and fund balances.

* Departmental Budgets: Details for each city department, including goals, accomplishments, and financial data.
¢ Capital Improvement Plan (CIP): Planned infrastructure and facility investments over a multi-year period.

¢ Appendices: Glossary, acronyms, and financial policies.

Tip: Use the Table of Contents to jump to the section that interests you.

4. Understanding Key Terms

¢ Fund: A self-balancing set of accounts to track specific activities or funding sources (e.g., General Fund, Water Fund).
¢ Operating Budget: Covers day-to-day services such as police, fire, parks, and administration.

e Capital Budget: Funds large-scale infrastructure or equipment projects.

* Revenue: Money the city expects to receive (e.g., taxes, service charges).

 Expenditures: Money the city plans to spend.

e Fiscal Year (FY): The 12-month period used for budgeting. (e.g., FY 2025 = October 1, 2024 - September 30, 2025)

5. How the Budget Is Developed

1. Planning: Departments assess needs and submit requests.
2. Review: Finance staff and leadership analyze requests.
3. Proposal: City Administrator presents proposed budget.
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Reader’s Guide

4. Public Input: Community meetings and hearings are held.
5. Adoption: City Council approves the final budget.

6. Public Involvement

Your voice matters! Residents can:

e Attend budget workshops or hearings

e Participate in surveys or community forums
¢ Review the budget online

e Contact your council representative

7. How to Find What You're Looking For

Interest Area Go To Section

Overall city priorities Executive Summary

Department spending ' Department Budgets

Major projects planned ' Capital Improvement Plan

Revenue sources Revenue Overview or Budget Summary

Definitions and terms | Glossary (Appendix)

8. Need More Help?

If you have questions, you can:

e Contact the City Finance Department: Melissa Stillwell, 469-717-0033, mstillwell@cityofjosephinetx.com
e Visit our Budget webpage: https://cityofjosephinetx.com/departments/finance/
e Attend a public meeting: Second Monday of every Month

Josephine Budget Book FY2026 | Josephine Page 8
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Budget Transmittal Letter

Budget Transmittal Letter

September 22,2025

City of Josephine

201 S Main Street

Josephine, TX 75173

Honorable Mayor Turney and Members of the Josephine City Council,

In accordance with Chapter 102 of the Texas Local Government Code, | am pleased to present the proposed budget for the
fiscal year beginning October 1, 2025, and ending September 30, 2026. This budget serves as both a financial plan and a
policy document, outlining how the City of Josephine will allocate resources to meet community needs while maintaining
a strong commitment to fiscal responsibility. As in prior years, the City's foremost goal is to provide high-quality services in
the most efficient and cost-effective manner possible. The proposed budget reflects Josephine’s continued rapid growth
and the challenges that accompany it, while ensuring taxpayers are protected through conservative financial practices.

The coming year is especially significant for public safety, as the completion of the new Public Safety Building is expected
in late October, with a community open house planned for December. The City will also welcome its first paid Fire Chief, a
milestone in the professionalization of the Fire Department. This new leadership role will help establish priorities for future
staffing within available resources. At the same time, police staffing and resources remain a top priority to ensure the
safety and security of our growing community. In alignment with recommendations from the Clear Career Professionals
study, the City is implementing an increase in the Public Safety Fee to recover the cost of police and fire services provided
to Municipal Utility District (MUD) residents. This approach ensures fairness by preventing City taxpayers from subsidizing
those services and creating equity, with both MUD and City residents contributing equally. Under the new structure, the
annualized cost of public safety operations will be $928.83 per home. The budget also includes funding for competitive
wages and strategic staffing increases across departments, helping to sustain service levels in light of Josephine’s growth.

Beyond public safety, voters in November 2024 approved two significant changes to local economic development. The first
eliminated the Josephine Community Development Board and redirected its sales tax revenue to the General Fund, which
will eventually allow for property tax relief as additional retail and commercial activity takes hold. The second created the
Josephine Municipal Development District (MDD), which will collect sales tax both inside the city limits and within the ETJ.
While revenues are modest today, they will grow as development expands. The City Council will soon appoint an MDD
Board, which may include both City and ETJ residents, creating new opportunities for economic development,
reinvestment, and community projects.

In the area of infrastructure, municipal bonds have been issued to complete the North Wastewater Treatment Plant,
rehabilitate the Milton Street Sanitary Sewer Line, and add water ground storage. These investments will ensure continued
capacity for growth, and importantly, they do not require an increase in property taxes. The debt will be repaid through
utility revenues generated by new customers as they are added to the system.

The proposed budget will raise $164,985 more in property tax revenue than last year's budget, representing a 12.77 percent
increase, of which $118,252 comes from new property added to the tax roll. Total estimated revenues for FY 2025-2026 are
$15,375,860, with the property tax rate remaining unchanged for the third consecutive year. This is a lean and focused
budget that emphasizes quality over quantity, ensuring essential needs are met while preserving flexibility for the future.
Revenue projections remain conservative, with the most significant new factor being the adjustment to the Public Safety
Fee for MUDs.

The preparation of this budget was a team effort. Department directors contributed valuable expertise in balancing
community priorities with fiscal realities, and special recognition is due to Finance Director Melissa Stillwell for her
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Budget Transmittal Letter

dedication to financial analysis, reporting, and presentation materials, which ensure transparency and accountability in
every stage of the budget process. The City Council's support and guidance continue to be instrumental as Josephine
moves along its journey from small town to a dynamic, growing community.

Josephine continues to balance rapid development with the preservation of its small-town character. This budget provides
the resources to maintain excellent services, strengthen public safety, and invest in a sustainable future. It is my honor to
serve as your City Administrator and to work alongside the Council, City staff, and residents as we build Josephine’s future
together.

Respectfully submitted,

Lisa Palomba
City Administrator

Josephine Budget Book FY2026 | Josephine Page Tl



Basis of Budgeting

Basis of Budgeting

Basis of Budgeting Accrual for Each Category of Funds

Governmental Funds: For governmental funds, the City of Josephine employs a modified accrual basis of budgeting. This
basis is consistent with the modified accrual basis of accounting used in the audited fund financial statements in the basic

financial statements. Under this approach:

 Revenue Recognition: Budgeted revenues are recognized when measurable and available. This typically includes
property taxes when levied, intergovernmental grants when authorized, and charges for services when rendered.
* Expenditure Recognition: Budgeted expenditures are recognized when the related liability is incurred, except for

long-term debt principal and interest payments.

Proprietary Funds: Proprietary funds, such as the City's water and sewer enterprise funds, utilize a full accrual basis of
budgeting. This is consistent with the full accrual basis of accounting used in the audited fund financial statements. Key

aspects include:

¢ Revenue Recognition: Budgeted revenues are recognized when earned, which aligns with the recognition criteria

for fees charged for services provided.
¢ Expense Recognition: Budgeted expenses are recognized when incurred, including depreciation on capital assets

and interest on long-term debt.

Fiduciary Funds: Fiduciary funds, which include pension trust and agency funds, follow a cash basis of budgeting. This
differs from the accrual basis of accounting used in the audited fund financial statements:

* Budgeting Basis: Budgeted transactions are recorded when cash is received or disbursed, ensuring alignment with

fiduciary responsibilities and legal requirements.
¢ Accounting Basis: In contrast, the audited financial statements for fiduciary funds adhere to the accrual basis,

recognizing revenues when earned and expenses when incurred.

Summary of Differences:

¢ Governmental Funds: Budgeting basis (modified accrual) is largely consistent with accounting basis (modified
accrual).

e Proprietary Funds: Budgeting basis (full accrual) is identical to accounting basis (full accrual).

¢ Fiduciary Funds: Budgeting basis (cash) differs from accounting basis (accrual).

Conclusion: The City of Josephine maintains clear distinctions between the basis of budgeting accrual used for
governmental, proprietary, and fiduciary funds. These practices ensure transparency, accountability, and compliance with
generally accepted accounting principles (GAAP) and governmental accounting standards.

Josephine Budget Book FY2026 | Josephine Page 12



Budgeting Process

Budget Timeline

Process for Preparing, Reviewing, Adopting, and Amending the Municipal Budget

Internal Process to Prepare the Budget: The preparation of the municipal budget for the coming fiscal year begins well
in advance to ensure a thorough and deliberative process. Typically, the process kicks off in February with department
heads and budget staff receiving budget preparation guidelines. Each department submits their budget requests by the
end of May, which are reviewed by the Finance Department.

From February to June, budget workshops and meetings are held to discuss revenue projections, expenditure priorities,
and capital improvement plans. These sessions involve collaboration among department heads, the Finance Department,
and the City Administrator's office to align budget requests with strategic goals and available resources.

By the July Council Meeting, a preliminary budget draft is presented to the City Council for initial review and feedback. This
draft incorporates input from departmental workshops, revenue forecasts, and commmunity needs assessments.

Opportunities for Public Input: Public input is integral to the budget process and is solicited through various channels.
Public hearings are scheduled in July and August to gather community feedback on budget priorities, proposed tax rates,
and service levels. Notices are published in local newspapers, posted on the city website, and shared via social media to

ensure broad participation.

In addition to public hearings, residents and stakeholders can submit comments and suggestions via online forums,
email, or in-person meetings with city officials. These inputs are considered during budget deliberations to ensure that
community perspectives are reflected in the final budget document.

Adoption of the Budget: The final budget is typically adopted by the City Council no later than September 9th, following a
series of deliberations and revisions based on public feedback and financial considerations. The adoption process involves
formal approval by the City Council through a single resolution vote.

Prior to adoption, the City Council conducts a final review of the budget in August, during which any last-minute
adjustments or amendments are proposed and discussed. This ensures that the budget aligns with current economic
conditions and community priorities.

Procedures for Amending the Budget After Adoption: Once adopted, the municipal budget may be amended as
necessary to address unforeseen circumstances or new priorities. Amendments require approval by the City Council,
typically at a regular meeting.

Amendments are proposed by the City Administrator or department heads in response to changing needs or unexpected
events. They undergo thorough review by the Finance Department to assess fiscal impact and ensure compliance with
budgetary constraints.

Key Dates:

e February: Budget preparation guidelines distributed to departments.

¢ May: Departmental budget requests due.

e May to June: Budget workshops and meetings held.

e July: Preliminary budget draft presented to City Council.

e July and August: Public hearings on the budget.

e August or September: Final budget adoption by City Council.

¢ Throughout the year: Amendments to the budget are reviewed and approved as needed.
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Budgeting Process

Conclusion: The budget process in the City of Josephine is designed to be transparent, inclusive, and responsive to
community needs. By engaging stakeholders, soliciting public input, and adhering to legal requirements, we ensure that
the budget reflects our commitment to fiscal responsibility and the delivery of essential services to our residents.

Sincerely,
Melissa Stillwell
Finance Director
City of Josephine
469-717-0055

mstillwell@cityofjosephinetx.com
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Budgeting Process

Tax Rate Planning Calendar
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Budgeting Process

May
April 30
May 15
July 20

July 25
August

July 25 - Aug.

July 25 - Aug.
Augusl T
August 18

August 25
August 4

August 7

August 14

August 13

August 15

August 20

August 22

August 25

Noon on

September 17

CITY OF JOSEPHINE
2025 PLANNINGCALENDAR

Mailing of "MNotices of Appraised Value” by Chief Appraiser.

The Chief Appraiser prepares and certifies to the Tax Assessor an estimate of the taxable value.
Deadline for submitting Appraisal Records to ARB.

Deadline for ARB to approve Appraisal Records.

Deadline for Chief Appraiser to certify Appraisal Rolls to each Taxing Unit.

Certification of anticipated collection rate by Tax Assessor Collector,

Calculation of No-New-Revenue Tax Rate and Voter-Approval Tax Rates.

Submission of Mo-New-Revenue and Voter-Approval Tax Rates 1o governing body from Tax Office.
Central Appraisal District's deadline lo post Transparency Website Notice.

Deadline to call an election.

Deadline to adopt a tax rate above the Voter-Approval Tax Rate,

72 Hour Notice for Meeting (Open Meetings Notice).

Meeting of Governing Body to Discuss Tax Rates.

If proposed tax rate will exceed the No-New Revenue or Vater-Approval Tax Rale (whichever is lower),
lake record vote and schedule Public Hearing on the Tax Rate.

Document record vote for "Notice of Public Hearing" (See "Governing Body Vote" Tab).

Publish the “Notice of Public Hearing"
- Motice must be published in newspaper at least five (5) days before Public Hearing.

- Motice must be posted on the Transparency Website, www. CollinTaxes.org, at least five (5) days
before Public Hearing.

- Motice must be posted prominently on the homepage of the entity's website at leasl seven
(7) days before Public Hearing.

Post "Notice of Tax Rates" prominently on the homepage of entity's website seven (7) days
before Public Hearing.
72 Hour Notice for Meeting (Open Meelings Notice).

Public Hearing At least five (5) days after publication of "Motice of Public Hearing.”

Tax rate can be adopted at this meeting. If not adopted at this meeting, announce the date and time
of the meeting to vote to be held within seven (7) days of Public Hearing.

72 Hour Notice for Public Hearing (Open Meefings Nofice].

Meeting to Vote on Tax Rate if tax rate was not adopted at the previous Public Hearing.
Meeting lo vote can be no later than seven (7)days after Public Hearing on lax rate.

If tax rate is not adopted at the Public Hearing, it must be adopted at this meeting.

Deadline to submit the signed Tax Rate Ordinance to the Collin County Tax Office.

&,
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Budgeting Process

Budget and Tax Planning Calendar
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Budgeting Process

JE’:’éE'ph*]ne Budget Planning Calendar for FY 25/26
TEXAS

Deadline Date  Responsibility Al Action
Mar 18 Apr 1 City  Management  Budget Prep/Kickoff Meeting ahead of Strategic Planning Workshop
Apr 28 April  Finance Council  Open Preliminary Draft Budget in ClearGov

30 Meeting  Directors  Special Meeting: Strategic Planning Workshop
April 30 CAD Directors  capital Budget & 5-YR CIP Planning Meeting
Directors Finance/HR  Last day for Chief Appraiser to certify estimate of taxable values to counties, municipalities and
::: ; Directors/Finance school districts . _
May 8-May 29 Personnel Requests & C.amtal Budget Reque.sts due in ClearGov
May 19 Last Day to enter Preliminary Draft Budgets in ClearGov
Position Budget Work
Budget Review Meetings
1-3pm with Finance Director: Utlity Billing Review, Municpal Court, City Secretary
3-5pm with Finance Director: Police Department Review
May 20 Directors/Finance Budget Review Meetings
1-d4pm with Finance Director: Director of Public Works review of Streets, Water & Sewer, Parks
and Capital Projects
May 21 Directors/Finance Budget Review Meetings ) o _ _
1 T=3pm-with Finance Director: City Administrator & City Secretary for Contract Review, impact
Fees and Capital Projects
May 27 Hhante EB)raft of Capital Impro:u‘ements Plan to City Administrator -
. . udget Recap/Reductions/Overall Plan-Balanced Budget Initiative
May 30-June 30 Dlrectprsfﬂm_mce Special Meeting: Budget Workshop
June 30 E?u r;t:llz::::ung Publish notice of budget hearing (at least 31 days before tax rate adoption) & have draft budgets
July 18 o ¥ available to public at City Hall
Post FY 2026 Proposed Budget and Capital Improvements Program on the City's website until
July 18 hearing on Aug 18th is concluded
July 19 Dead]ine to FiIe_Fmpnse.?i Budget w_ir.h the City Se_:ret,ar.y
July 25 o T Deadline for Chief Appraiser to certify rolls to taxing units
Deadline for the City Secretary to publish a NOTICE of PUBLIC HEARING on PROPOSED BUDGET
Aug 4 Deadline for designated officer to provide tax rate calculations

Secretary
Aug 7 CAD Submit Tax Rates to Council and Presentation of Proposed FY 2026 Budgets to City Council

Aug 4 Meeting of Governing Body to Discuss Tax Rates

Finance ) . T .
Aug T Council Meeting Proposal to Adopt the Maximum Tax Rate the City Council will consider-Record Vote
Aug 7 Council Meeting If the proposed tax rate will exceed the Mo-New Revenue or Voter-Approval Tax Rate (whichever

Is lower), take a record vote and schedule a Public Hearing on the Tax Rate

Public Hearing on FY 2026 proposed budget (budget hearing shall be before the date of the tax

levy). Budget can be Adopted at this meeting.

Post notice an the City's website of the no-new-revenue tax rate and voter-approval tax rate
Aug 11 warksheet, the estimated amount of unencumbered interest and sinking and general fund

balances and a schedule of City's debt obligations. Per Tax Code 26.04€

Call a Public Hearing on the Proposed Property Tax Rate to be held on Aug 18th

Aug 11 Direct the City Secretary to publish a NOTICE of 2025 TAX YEAR PROPOSED PROPERTY TAX RATE
Aug 14 FOR THE CITY OF JOSEPHINE, TEXAS
Aug 14 Post 72-hour notice for property tax public hearing to be held August 18, 2025
Aug 15 Adoption of tax rate
Aug 20 City Secretary If the adopted tax rate exceeds the greater of the vater-approval rate or the deminimis rate, City
‘Council Meeting Council must order an automatic election {no later than 78 days before the November uniform
election date)

Document record vote for "Motice of Public Hearing”

Ratify the property tax revenue increase

Adoption of the FY 2026 budget (City, MDD, and Capital Improvements)
Deadline to adopt a tax rate above Voter-Approval Tax Rate

Update first page of proposed budget and change to adopted budget

Aug 22 Council Meeting
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Budgeting Process

File adopted budget with City Secretary in electronic format

Post Motice of Final Rate on the City's website per Tax Code 26.05(b}(2)
Post adopted budget on the City's website

Send tax rate adoption ordinance to CAD for collecting the tax

Noon on September 17 Deadline to submit signed Tax Rate Ordinance to the Collin County Tax Office
Department Narratives, FY25 Achievements, FY26 Initiatives and Performance Measures due to
Sep 30 Directors Finance

{\_j Josephine Budget Book FY2026 | Josephine Page 19



Financial Policies

Financial Policies

1. Reserve Fund Policy: Maintaining adequate reserves is a priority to mitigate risks and ensure fiscal resilience. The
City maintains a policy to set aside a reserve balance that would cover a minimum six months worth of operating
expenditures in unrestricted reserves and contingencies such as economic downturns or unforeseen emergencies.

2. Debt Management Policy: The City follows a prudent debt management policy to ensure that borrowing is
undertaken only for essential capital projects with long-term benefits. This policy includes guidelines on debt limits,
debt service coverage ratios, and strategies to manage and reduce debt over time.

Revenue Policies:

1. Revenue Diversification: The City seeks to diversify revenue sources to reduce reliance on any single funding stream.
This includes balanced contributions from property taxes, local sales taxes, user fees, grants, and other sources, while
maintaining competitive tax rates to promote economic growth.

2. Fee Structure Policy: Fees for city services are periodically reviewed to reflect the cost of service delivery and ensure
fairness and equity among residents and businesses. Adjustments are made based on cost studies and
benchmarking with neighboring municipalities.

Expenditure Policies:

1. Operating and Capital Expenditure Alignment: The City aligns operating expenditures with strategic priorities
outlined in the budget. Capital expenditures are prioritized based on infrastructure needs assessments, asset
management plans, and input from department heads.

2. Maintenance and Replacement Reserve Policy: To ensure the long-term sustainability of infrastructure assets, the
City maintains a policy to allocate funds for routine maintenance and replacement reserves. This proactive approach
minimizes deferred maintenance costs and enhances asset longevity.

3. Performance-Based Budgeting: Expenditure decisions are guided by performance-based budgeting principles,
where departments are accountable for achieving measurable outcomes tied to strategic objectives. Regular
performance reviews and outcome evaluations inform resource allocation decisions.

Balanced Operating Budget Policy:

Josephine will achieve a balanced operating budget, meaning that projected revenues will equal or exceed projected
expenditures for each fiscal year. This balanced approach ensures fiscal responsibility and prevents the accumulation of
budget deficits.

Conclusion: The City of Josephine is committed to sound financial management practices that support sustainable
growth, fiscal responsibility, and service delivery excellence. These entity-wide long-term financial policies provide a
framework for prudent financial planning, revenue generation, and expenditure management to meet the evolving needs
of our community while ensuring transparency and accountability.
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Demographics

Demographics

City of Josephine - Economic Overview (2025)

Population & Growth

e Josephine has experienced rapid population growth in recent years, with estimates showing an increase from about
2,119 in 2020 to over 7,000 by 2023-2025. This reflects strong residential expansion as part of the greater Dallas—Fort
Worth area growth trend. Wikipedia

Economic Base

e Josephine's economy is small and primarily residential in nature, with many residents employed locally or
commuting to nearby cities for work. Data USA
e The city promotes a business-friendly environment aimed at supporting local investment and entrepreneurship.
City of Josephine
e Historically, Josephine’s agricultural roots have shifted toward a mix of service and local government employment as

the community has grown. TX Almanac

Major Industries & Employment
According to the most recent data:

¢ Public Administration is the largest local employment sector. Data USA

¢ Josephine's employed population was approximately 2,215 residents in 2023, with employment growing by about
27.7% year-over-year, indicating increasing workforce participation. Data USA

¢ Common occupations include health practitioners, law enforcement, and management roles, while professional and
administrative positions make up a large share of the workforce. Point2Homes

¢ Homeownership is high (over 95%), and median household income is strong relative to statewide averages. Data
USA

Top Taxpayers & Business Environment

e Specific current data on the top taxpayers is shown below and provided by Collin County. Municipal reports indicated
that the top 10 taxpayers comprised a modest share of taxable value, suggesting a relatively diversified and not
overly concentrated tax base. City of Josephine

e Local business directories show a mix of small service firms, contractors, and professional services operating in the
city. Chamber of Commerce
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Demographics

For Entity : JOSEPHINE CITY

Year: 2025

State Code: <ALL>

Owner ID Taxpayer Name Market Value Taxable Value
445215 SHEPHERD PLACE HOMES INC $10,413,779 $10,398,595
1313490 BRIGHTLAND HOMES LTD $5,670,771 $5,670,771
1233544 ASTORIA HOMES LLC $4,623,875 $4,519,029
1251808 STARLIGHT HOMES TEXAS LLC $3,184,200 $3,184,200
1235358 GG LIBERTY RANCH LIMITED PARTNERSHIP $2,193,400 $2,193,400
1240779 ONCOR ELECTRIC DELIVERY CO LLC $1,636,800 $1,636,800
1272512 PAPADOPQULES RACHEL RESTATED REVOCABLE LIVING TRUST O $1,545,360 $1,545,360
1139514 AB PETROLEUM INC $1,741,020 $1,531,182
654630 TALLANT RENTALS LLC $1,500,918 $1,500,918
841315 MERITAGE HOMES OF TEXAS LLC $1,440,001 $1,440,001
842030 MARTINEZ JHONY & $1,274,760 $1,274,760
1331005 STARLIGHT HOMES TEXAS LLC $1,096,200 $1,096,200
64618 BATA TRUST $950,182 $950,182
988254 ROUTEB1 CORPORATION $2,285775 $914,113
1357383 DRP SOLARIS D, LLC $908,280 $908,280
1065000 STARLIGHT HOMES TEXAS LLC $898,272 $898,272
1074674 CASTILLEJA HERBERT & $961,839 $848,117
1340079 STAR BORROWER SFR4, LP $799,781 $799,781
1260530 BANDARU NAGEMNDRA P & $788,137 $788,137
983275 MARTINEZ AUXILIADORA $793,380 $776,936

Local Economy in Context

Collin County Comparison

e Collin County overall is one of the fastest-growing counties in Texas and the nation, with strong employment growth
and high median household income compared to state and national figures. Collin County +1

e Josephine's median household income (approximately $99Kk) is competitive with broader regional figures, though
slightly below some affluent Collin County cities. Data USA

e The city benefits from proximity to major employment centers while retaining smaller town characteristics.

Comparisons to Nearby Cities

¢ Cities such as Fate, McLendon-Chisholm, and Rockwall have larger populations and more diversified commercial
bases, often with higher median household incomes and more corporate or retail employers. AreaVibes

e Josephine’'s economy remains more residential and service-oriented, with many residents commuting to larger
nearby employment hubs.

Local Economic Trends & Projections

¢ Ongoing residential development and planned master-planned communities continue to drive growth in
population, housing construction, and local services demand. Constant Contact

e Continued strategic planning efforts focus on balancing growth with infrastructure needs and maintaining local
quality of life.

Population

TOTAL POPULATION 28.62% GROWTH RANK

m 4,498 V. 2.022 35 outof 1222 Municipalities in Texas
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https://www.collincountytx.gov/Business-and-Living/business?utm_source=chatgpt.com
https://datausa.io/profile/geo/josephine-tx?utm_source=chatgpt.com
https://www.areavibes.com/josephine-tx/employment/?utm_source=chatgpt.com
https://myemail.constantcontact.com/CITY-SPOTLIGHT--Josephine--Texas--One-of-the-nation-s-fastest-growing-cities-shows-why-it-s-a-spot-for-investors-.html?aid=4hqRbO1UQ4U&soid=1125232680713&utm_source=chatgpt.com

Demographics
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4k
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2k

1k

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

* Data Source: U.S. Census Bureau American Community Survey 5-year Data and the 2020, 2010, 2000, and 1990 Decennial
Censuses

DAYTIME POPULATION Daytime population represents the effect of persons coming into or
leaving a community for work, entertainment, shopping, etc. during the
2,765 typical workday. An increased daytime population puts greater demand
on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates
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Demographics

POPULATION BY AGE GROUP

1K

861

800

600 524
485 494

400 345
291 327 323 599

Q0O 22 g, @)

200 O

27

<5 5-9 10-14 15-19 20-24 25-34 35-4445-5455-59 60-6465-7475-84 >85

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates
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Demographics

Household

TOTAL HOUSEHOLDS

1,437

Family Households

70%

42%

higher than state average

(3)
\
Singles

20%

-19%

lower than state average

Municipalities must consider the dynamics of household types to plan
for and provide services effectively. Household type also has a general
correlation to income levels which affect the municipal tax base.

Q0O

(&Y

Married Couples

62%

24%

higher than state average

o

U

Senior Living Alone

5%

-60%

lower than state average

* Data Source: American Community Survey 5-year estimates
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Demographics

Economic

Household income is a key data point in evaluating a community’s wealth and spending power. Pay levels and earnings
typically vary by geographic regions and should be looked at in context of the overall cost of living.

Over $200,000

$150,000 to $200,000

HOUSEHOLD INCOME
$125,000 to $150,000

Above $200,000
6.37%

12% higher than state average

Median income

$100,000 to $125,000

29.85%

$99,°63 higher than state average

Below $25,000

$75,000 to $100,000

o -76.68%
3 /o lower than state average

$50,000 to $75,000

$25,000 to $50,000

Below $25,000

* Data Source: American Community Survey 5-year estimates
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Demographics

Housing

2023 MEDIAN HOME VALUE HOME OWNERS VS

L $267,400

Josephine State Avg.

300K

250K

200K

150K

100K

50K

* Data Source: 2023 US Census Bureau, American Community Survey. Home value data
includes all types of owner-occupied housing.

HOME VALUE DISTRIBUTION

> $1,000,000
$750,000 to $999,999
$500,000 to $749,999

$400,000 to $499,999

$300,000 to $399,999 379
$250,000 to $299,999
$200,000 to $249,999 385
$150,000 to $199,999
$100,000 to $149,999
$50,000 to $99,999
< $49,999 *Data Source: 2023 US Census
o 100 200 300 400 Bureau, American Community
Survey. Home value data
* Data Source: 2023 US Census Bureau, American Community Survey. Home value data includes all types of owner-
includes all types of owner-occupied housing. occupied housing.
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Demographics

Comparison Chart Neighboring
Communities

City Population (est.)
Josephi | ~4,498 (2023 ACS)
ne (Data USA)

~5,624 (2023 ACS)
Lavon

(Census Reporter)
Royse ~26,387 (2024 est)
City (Census.gov)
Farmers | ~3,851 (2023 ACS)
ville (Census Reporter)
Caddo ~2,589 (2023 ACS)
Mills (Census Reporter)

Median
Household
Income

$99,063 (Data
USA)

$132,778
(Census
Reporter)

$116,424
(Census.gov)

$47,016
(Census

Reporter)

$75,385
(Census
Reporter)

Josephine Budget Book FY2026 | Josephine

Per Capita
Income

$37,592 (Data
USA)

$49,267
(Census.gov)

$41,286
(Census.gov)

$32,572
(Census

Reporter)

$33,610
(Census
Reporter)

Poverty Rate

~5% (Data
USA)

~1.2%
(Census.gov)

~7.2%
(Census.gov)

~12.9%
(Census

Reporter)

~8.5% (Census
Reporter)

Notes

Rapid growth; high homeownership &
low poverty relative to region.

Highest income & low poverty among
peers.

Much larger population; suburban
growth.

Smaller & more rural; lower income &
higher poverty.

Moderate growth; incomes below
larger suburbs.
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https://datausa.io/profile/geo/josephine-tx?utm_source=chatgpt.com
https://datausa.io/profile/geo/josephine-tx?utm_source=chatgpt.com
https://datausa.io/profile/geo/josephine-tx?utm_source=chatgpt.com
https://datausa.io/profile/geo/josephine-tx?utm_source=chatgpt.com
https://datausa.io/profile/geo/josephine-tx?utm_source=chatgpt.com
https://datausa.io/profile/geo/josephine-tx?utm_source=chatgpt.com
https://datausa.io/profile/geo/josephine-tx?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4841800-lavon-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4841800-lavon-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4841800-lavon-tx/?utm_source=chatgpt.com
https://www.census.gov/quickfacts/fact/table/lavoncitytexas/HEA775224?utm_source=chatgpt.com
https://www.census.gov/quickfacts/fact/table/lavoncitytexas/HEA775224?utm_source=chatgpt.com
https://www.census.gov/quickfacts/fact/table/roysecitycitytexas/SBO001222?utm_source=chatgpt.com
https://www.census.gov/quickfacts/fact/table/roysecitycitytexas/SBO001222?utm_source=chatgpt.com
https://www.census.gov/quickfacts/fact/table/roysecitycitytexas/SBO001222?utm_source=chatgpt.com
https://www.census.gov/quickfacts/fact/table/roysecitycitytexas/SBO001222?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4825488-farmersville-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4825488-farmersville-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4825488-farmersville-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4825488-farmersville-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4825488-farmersville-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4825488-farmersville-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4825488-farmersville-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4811716-caddo-mills-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4811716-caddo-mills-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4811716-caddo-mills-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4811716-caddo-mills-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4811716-caddo-mills-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4811716-caddo-mills-tx/?utm_source=chatgpt.com
https://censusreporter.org/profiles/16000US4811716-caddo-mills-tx/?utm_source=chatgpt.com

Organizational Structure

Josephine Organizational Chart

The City of Josephine is a Type A General Law Municipality utilizing a Mayor-City Council form of government.

The purpose of the government of the City of Josephine is to provide responsible leadership and the services necessary to

achieve a safe environment and high quality of life for our citizens.

Government

% Josephine Citizens
T\ J

Mayor & City Council

City Attorney City Administrator
Fire & Emergency Services City Secretary & Finance
Police Department Administrative Services Human Resources
Utility Billing

Community
Engagement/Public
Relations

Josephine Budget Book FY2026 | Josephine

Assistant City
Administrator

City Planning
Public Works
Engineering/Inspections
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Organizational Structure

Josephine City Council

Mayor Place 1 (Mayor Pro-Tem) Place 2
Jason Turney Doug Ewing Brad Ahlfinger

Place 3 Place 4 Place 5
Alex Esquivel Dr. Pam Sardo Gary Chappell
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Organizational Structure

.+  High Level Organization Chart - Next Evolution ‘25

Jossf ,

Includes the following functions /

departments:
Government and Utility Billing and Customer
Community Services Service

City Secretary
Finance [ Accounting
Human Resources

Includes the following

Josephine Texas functions [ departments:
Cltj.r' Cadu ncil Community Assistant City Administrator
an City Planner
" = o Development hnicl i
City Administrator il v e

Code Enforcement
Infrastructure Inspection

w, Fa ™y

. Includes the following functions
[ departments:

Chief of Police
Law Enforcement
Chief of Fire and Emergency
Services
Emergency Preparedness
Fire Marshal

Public Safety

Bold Green Indicates New Departments or Reorganization
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Organizational Structure

Accountable to: City Administrator

Directed by: Division Directors or Managers

CITY SECRETARY

City Secretary
The City Sq:rl_uqr

and mestings as well the

operations of the court.

This role also supports

development by issuing
building permits.

As succession planning
begins for this role,

Building permits should
maowve to the City Planner,

cCITY 0

F

Josephine Budget Book FY2026 | Josephine
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[

Human Resouwrces
Manager

With the organizational
growth, hiring and
change in employment
regulations that comes
with growth at the 50
and 100 employes
thresholds, it is time for
Josephine to dedicate
statfing to the Human
Resources ares. This role
should report to the City
Administrator directly.

JOSEPMH

Utility Billing Manager
With the increase in

need to increase statfing
in the utility billing

I NE TX

GOVERNMENT AND COMMUNITY SERVICES

Utility Billing Managar

The Uitility Billing
Department has the most
consistently customer
facing role in Josephine.
Engaging the community
through newsletters,
communications and
continued excellent
service logically rests
wiith utility billing until
the growth of losephine
warrants a dedicated
resource for putreach
and engagemant.
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Organizational Structure

COMMUNITY DEVELOPMENT DEPARTMENTS
Accountable to: City Administrator

PUBLIC WORKS

Directed by: Assistant City Administrator

PLANNING

City Planner
The City Planmer will
assume the duties of

ing building pl
and subdivision plans for
alignment with the City
Growth Plan and general
regulatory compliance.

The role will oversee
planned growth and
dewvelopment as well as
land use in the Josephine

cCI1TY O

3 Josephine Budget Book FY2026 | Josephine
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Public Works Director
Contract Oversight

Josephine outsources its
Code Enforcement
Functions to an outside
vendor.

This arrangement is both
cost effective and
efficient for Josephine
and its citizens. The
Public Works Director
should be invelved with
Code Enforcement for
any potential overlap.

JOSEPMH

INE TX

Public Works Director
Department Supervisor

Asg growth and
development continues
in Josephine, it will be
vital to develop in house
axpertise in inspecting
infrastructure. This
function should rest in
Public Works by
developing the skill set
to perform this task by
one of the department
SUPErviSors.
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Organizational Structure

PUBLIC SAFETY DIVISION
Accountable to: City Administrator

Directed by: Chief of Police

POLICE DEPARTMENT
CRIMINAL
INVESTIGATION

POLICE DEPARTMENT
PATROL AND
COMMUNITY POLICING

Chief of Fire and
Emergency Services

With the organizational
and commumnity growth,
partnering with county
resources to prepare for
and mitigate the risk of
emergencies and
disasters is vital.
The newly created Chiet
posithon will fulfill this
rola while tha new fire
department is taking
shape.

ClITY OF JOSEPH

Josephine Budget Book FY2026 | Josephine

FIRE DEPARTMENT

Chief of Fire and
Emergency Services

In contrast to other
departments, it is
recommended to bring on
a strong leader ahead of
creation of the Fire
Departrment as a City of
Josephine department.
During this building time,
the Chief will serve ina
dual capacity as Fire
Marghal and Emergency
Preparedness lead.

I NE TX

Directed by: Chief of Fire and Emergency Services

=)

Chief of Fire and
Emergency Services

The role of Fire Marshal
will be handled by the
incoming Fire Chief while
the department takes
shape. This role will
enforce fire coda,
perform inspections as
needed and determine
fire causation when
neadad.
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History of the City

History of Josephine

i
cec{iei e

—aE

Josephine was established in 1888 when the tracks of the St. Louis, Arkansas and Texas
Railway reached the area. It was named in honor of the daughter of J. C. Hubbard, who
donated land to the Cotton Belt Railroad Company for the town site.

Another gentleman, Mr. Reed, also donated land for a community known as Reed’s Chapel,
which was located two miles southeast of Josephine. It consisted of a Methodist church and
school (both in the same building) and a burial place that is now known as the Josephine
Cemetery. That same year, a post office was established. Josephine quickly became a retail
market center for area farmers.

People followed cattle trails across the prairies on horseback and in covered wagons to
bring in supplies from Caddo Mills and Greenville in Hunt County, and from Terrell in
Kaufman County. In 1889, the Cotton Belt passenger train ran through Josephine to Dallas.
It took settlers to the first Dallas Fair.

The town'’s population increased from about 200 in 1900 to well over 500 by the mid-1920s.
By 1930, the community had paved roads, electricity, a public school, a bank and 15
businesses. The Great Depression, however, reduced the number of residents to 350 by
1940. Mechanization of farming and job opportunities in the Dallas area combined to
decrease the population to just under 300 by 1960, but by 1982 it had increased to 416. In
2000, Josephine’s population was reported as 600 and the town had expanded into Hunt
County.
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History of the City

Josephine was incorporated in 1955.

In the years around 1910, the air in Josephine, Texas, smelled of Sulphur as the Cotton Belt
Railroad made “Gumbo Gravel.”

Long trenches were dug with steam shovels. A layer of crossties was placed in the trenches.
Then a layer of coal and a layer of dirt were placed on the crossties. The area was watered to
keep the coals from burning too fast. This process was used in making the reddish gravel
known as “Ballast Gumbo Gravel.”

Mr. and Mrs. Harvey were in charge of burning the coals. Engine Number 4, also known as
Dinky, was used in transporting the gravel to the main railroad line.

The Cotton Belt Railroad used the “Gumbo Gravel” in making the railroad track from Fort
Worth to Texarkana, Texas. The “Gumbo Gravel” was used to hold the crossties in place and
keep them from washing away.

Three pits were created on the Jordan land about two miles north of the Josephine
business section. Later, two more pits were dug on the Hubbard land south of the pits. As a
result, small lakes were formed.

The “Gumbo Pits” had a major role in creating the railroad connecting Collin County with
nearby counties. The railroad allowed settlers of Collin County to travel much faster and
safer. It truly made a difference in the lives of early settlers of Collin County, Texas.

The history of Josephine, TX, is marked by resilience and adaptation, as seen in the story of
its city hall. Originally established to serve as the administrative center for the town, the first
city hall faced an unexpected challenge when it flooded in 2015.

With the building compromised, the town had to quickly find a solution to continue serving
its residents. In response to this adversity, a temporary workspace, often referred to as a
portal or modular office, was set up to ensure that essential municipal services could still be
provided.

This temporary arrangement not only demonstrated the resourcefulness of the town's
leadership but also highlighted the strong sense of community that defines Josephine.
Despite the disruption caused by the flooding, residents and officials came together to
navigate the challenges and ensure that the town continued to function smoothly.

Finally, in 2018, Josephine reached a significant milestone with the completion of a new city
hall. This marked not only the restoration of a permanent administrative center but also a
testament to the town'’s ability to overcome obstacles and emerge stronger than before.
The addition of a new city hall often reflects a town's dedication to modernization,
efficiency, and community development. It becomes a central hub for local government
operations, hosting administrative offices, council meetings, and community events.

The story of Josephine’s city hall reflects the town's enduring spirit in the face of adversity
and its commitment to providing a stable and reliable foundation for its residents to thrive.

The construction of Josephine’s first public safety building began in 2024, which will house
both the police and fire departments, marks a significant milestone in the town's history.
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History of the City

Previously reliant on volunteer firefighters, this new facility represents a substantial step
forward in enhancing public safety services and ensuring the well-being of Josephine’s
residents.

The decision to establish a combined firehouse underscores the town’'s commitment to
modernizing its emergency response capabilities and providing a higher level of protection
to its community members. By centralizing both police and fire services under one roof,
Josephine can streamline operations, improve coordination between departments, and
enhance overall efficiency in emergency situations.

Moreover, the transition from a volunteer fire department to a combined career/volunteer
department signifies Josephine’'s recognition of the evolving needs of its growing
population. With dedicated personnel and state-of-the-art equipment housed in a
purpose-built facility, the town is better equipped to handle emergencies of all kinds,
ensuring a swift and effective response when residents need it most.

As Josephine embarks on this new chapter in its history, the construction of the public
safety building serves as a testament to the town'’s dedication to the safety and security of
its residents. It represents a milestone in progress, growth, and a commitment to providing
top-tier emergency services for years to come.
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County Tax Worksheets

Tax Code & County Tax Rate Worksheets
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County Tax Worksheets

2025 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

City of Josephine 972-843-8282

Taxing Unit Name Phone (area code and number)
201 Main Street, Josephine, TX 75173 http:ficityofjosephinetx.com
Taxing Unit's Address, City, State, ZIP Code %axing Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, butinstead use Comptroller Form 50-859 Tax Rate Calcufation Worksheet, School District without Chapter 313 Agreements or Comptroller Form
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for
Lovr Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

Line No-News-Revenue Tax Rate Worksheet Amount/Rate

1. | Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Indude any adjustments since last
year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of
homesteads with tax ceilings (will deductin Line 2) and the captured value for taxincrement finanding (adjustmentis made by deducting TIF taxes,
as reflected in Line 17).! 4 309,559,428

2. | Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling

provision last year or a prior year for homeowners age 65 or older or disabled, use this step.? § 34,422,197
3. | Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. ¢ 275,137,231
4. | Prior year total adopted taxrate. 4 0468097 15100
5. | Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.
A Original prior e ar ARBAAIUEE!. o i s s s i v S T B S R T s s 0
B. Prior year values resulting from final court decisions:. -5 0
C. Prior year value loss. Subtract B from A 0
6. | Prior year taxable value subject to an appeal under Chapter 42, as of July 25.
A Prior year ARB cer Ufted Value::: sumisie srnamnus S s S s, S0 i 1 Il S s s nas e 50
B, PrIO Y Ar Ol GO VAl U8 s s assovnism: s 0 o A RS AW TN 240
C. Prior year undisputed value. Subtract B from A. ¢ s 0
7. | Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. 50
1 Tex. Tax Code 8§26.012(14)
2 Tex. Tax Code §26.012(14)
3 Tex, Tax Code §26.012(13)
4 Tex, Tax Code §26.012(13)
Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax

50-856 + 6-25/13
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County Tax Worksheets

2025 Tax Aate Calculation Worksheet ~ Taxing Units Other Than School Districts or Water Districts

Ferm 50-B56

0.

13

14,

15

16,

17

18

Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7,

Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2024, Enter the peior year value of property in
deannened territory,

Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an ofiging
exemption, use the difference bebween the ofiginal exempted amount and the increased exempted amount. Do not indude value lost due to
freeport, goods-in-transit, termgorary disaster exerngtions, Mote fhat lowering the amount of percentage of an existing ecemption in the current
year does nob meate a new exsmption of reduce tuoable value

A Absolute exemptions Lise peiof year markel valLE .. ..o e e 5 SB.a87 -
B. Partial exemptions. Current year exernplion amaount of oument year peroentage exermplion
tirmees prior year values .. +g B82.886

C. Walueloss Add A and B.*

Prior year takable value lost because property first qualified for agricultural appraisal {1-d or 1-d-1), timber appraisal, recreational/
sconic appraisal or public access airport special appraisal in the current year, Lse only proges ties that qualified for e Brst tire in the o
rent year: do not use properties that qualified i the prilos yea,

T T PR 1. )

B. Current year productivity or spedal appraised valus:z. ... ..o -5 0

€. Value loss, Subtract B from A7

Total adjustments for lost value, Add Lines 9, 10C and 110

Prior year captured value of property in a TIF. Enter b botal vabue of the prior year captured apgraised value of property tacable by a tax-
i umit i a bax increment fnancing Fone for which the prion year taces were deposited into the tax inorerent fund. *IF the taxing unit has no

captured appraised value inline VR0, enter 0,

Prior year total value. Subtract Line 12 and Line 13 from Line &,

Adjusted prior year total lewy. Multiphy Line 4 by Une 14 and divide by $1000

Taxes refunded for years preceding the prior tas year. Enter the amount of taves refunded by the taxdng undt for tax yeass preceding the
ine Lo year, Typos of refunds incdude court dedsions, Tax Code Seclion 25.25b) and (ch corrections and Tax Code Section 31,11 payment

crroes, Do not include refunds for the prior ta year, This line applies only to tax years preceding te prior tax year,®

Ad|usted prier year levy with refunds and TIF ad justment. Add Lines 15 and 16,7

Total current year taxable value on the current year certified appraisal roll today, This value indudes only cerlified vafues o cenified esti-
e of values and inchudes the toal tecble value of homesteads with L ceilings (will deduct in Line 200, These homestoads indude hore-
owmers age 6% or older or disabled.

Kt O e i e S e A P R T . (e T
B.  Countles: indude railtnad rolling stock values certified by the Compiroller's office: . .....ocooooin #5 _
€. Pallution control and energy storage system exemption: Deduct the value of pragse ty exempted

Fioa thee cusrent tax year for the first Hne as pollution control or enes gy stofage syshem propertys........... 5 @ _

D Taxinorement financing: Deduct e cument yoar caplured appdaised valise of propesty taable by 3 taxing
urit in &t inorement inandng zone for which the cument year taves will be deposited into e fa inorement
fuand. Do not include any new property value that will be induded in Line 24 below. ® ... e =0

E  Total current year value. Add A and B, then subtract Cand DU

¥l Tae Codde S2601 18]

* T Tacx Codde B26.01H15)

M. Taze Codn L0115

T Tace Code §60300

*Teoe. Taox Code 52601 214

M Tee Tt Cosdi 2601 H13)

" Tear Taor Coade 260001 3, 26.040-2)
" Te Taor Cose S2d00c)
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County Tax Worksheets

2025 Tax Aate Calculation Worksheet ~ Taxing Units Other Than School Districts or Water Districts Form 50-856

19, Total value of properties under pratest or notinduded on certified appraisal roll.

A Current year tawable value of properties under protest. The chiel appeaiser oertifies a st of progerties sbll
unider AR protest. The list shows the appraisal district’s value and the tapayer s daimed value, if any,
of an estimate of e vabwe i the opayer wins, For each of the proges ties under protest, use the lowest
of these valuwes, Enter the total value under Brotest. ™ ..o reriee e rrrn s rssaamrram e § 17.845,362

B.  Current year value of properties not under protest or induded on certified appraisal roll, The diel
appalser gives taxing wmits 3 st of those taxable properties that te dhief appeaiser knows about but
are vl included intbve appraisal roll certilication. These properties alse are net on the list of progerties
that are still undes protest, On this listof properties, the chicl appratser Indludes the rmarket value,
appreaised value and exermplions for the preceding yea and a reasonable citimate of the market value,
appalsed value and exernplions for the arrent year. Use the bewer market, apgealsed o tacable value
{as appropriatel. Enter the tatal value of property noton the certified ol ™ ....occiiciiicicn.. +5 @

€. Total value under protest or not certified. Add A and B 5 17.845,362

20, Current year tax ceilings. Counties, cities and junior cofleqes enter aument year total Raxabde value of homesteads with tax ceilings. Thise
inschisdhe B b teads of homeomwtie s age 65 of older of disableed. Other tadng wmts entes O, Byour taxing unit adopted the ta oeling provi-
shon in the prior year of a previous year for homeowsses age 65 or older o disabled, use this step™ 5 41,511,928

1. | Antlclpated contested value. Affected taxing units enter the contested taxabde value for Al progerty that is sulbject o anfidpated subs tantial
ligigation, ' An affected tadng undt s wholly or partly locabed ina county that has a population of less than 500,000 and is located on the Gulf
of Mexico,™ I comgleting this section, the tadng wnit must ndude supporting deoomentation in Section 7 Taxdng units that are not affected,

enter 0. 5 0
22, Current year total taxable value. Add Lines 15E and 190, e subsdract Lines 20 and 217 5 311354814
23, | Total current year taxable value of properties In terrltory annexed afiter Jan, 1, of the prier year. Indhde both real and persona property.
Enter the current year valuse of property in berritory annexed, T 5 319,811
24, Total current year taxable value of new improvements and new personal property lacated in new Improvements. New rvsans the
e wea mot on the appraisal roll in the peior year. An impeovement (s a building, struchure, ixiere o fence efected on o affived to land. New
additicns to exiting imgeovernents may Be included it the appeaised value can Be detetmined. New personal propse iy ina now imgoy ement
st hexse beesen brosght into the tadng unit after Jan. 1, of the prior year and be located in a nes Imgrovement. New imgrovements do indude
proper ty on which a tax abatement agreerent has expired Jor the cumrent year, @ 5 24842548
15, Total adjustments to the current year taxable value. Add Lines 23 and 24, 5 35,262,159
26, Adjusted current year taxable value. Subtract Line 25 from Line 22 5 286,082 655
27, Current year NNR tax rate, Divide Line 17 by Line 26 and multiply by 5100, & 0450547 A100
28, | COUNTIES OMLY. Add together the NMR tax rates for each type of tax the county bevies. The total is the current year county NNE tax rate. " £100

The wober-appioval T rate is e highvest tax rate that o taxing unit may adopt without holding an dection to seck voles sppeova of the rate, The voles-approval ta rate is split
Into bwa separ ate fates

1. Malntenance and Operations (M&0) Tax Rate: The MED portion is the tax rate that is needed to ralse the same amount of taes that the tadng unit levied in the prioe pear
plus the apglicabde percentage dllowed by liw. This rate sccounts for such things as salaries, ulilities and day-1o-day opesaions,

2. Dubt Rate: The deb rate includes the debi service necesiarny to pay the tauing unit’s delat payraents in the coming year, This rate socoants for prindpal avd interest on Bonds
and other debt secured by propes ty fax revense.

The yober-approval ta rate for a county is the sum of the yoter-approval ta rates caloulated for each type of tax the county levies. lnmost cases the voler-approval tax rate
exceeds the no-new-revenue L rate, but ocosionally decreases in a tadng units debt service will corse the MNNR tax rate to be higher than the voler-approval ta rate,

U T Tar Code B2601Ghand {d)
¥ Teor T Cade S26:00 1)

" Tee Tags Code S36.01(d)

T T Covde S26000 HENED

¥ T, Tae Code S50 00D and M01X1-6
™ T T Cadde B30 H1-2)

® Teor T Conde §260804-3)

® T Taer Code 26001245

 Teo Tags Cade 82000 H1T)

B T Tage Cadds 42601 2017)

¥ T Tane Code f2600)

*Teoe, Tas Cade S206]
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County Tax Worksheets

2025 Tax Aate Calculation Worksheet ~ Taxing Units Other Than School Districts or Water Districts

Form 50-856

29, Prior yoar MED tax rate. Enter the prion year WM& tax rate, 4 0366623

30, Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Sevenue
Terx faate Worksheer, ¢ 276137291

3. Total prior year M&O levy, Multiply Line 29 by Line 30 and divide by 5100, 5 881,202

32 Adjusted prier year levy for calculating NNR ME&O rate.

A

33 Adjusted current year taxable value, Eriter tie arout i Line 26 of the So-New-Revenure Tax Sote Workshbee, 4 284,082 655

34, Current year NNR M&O rate [unadjusted). Divide Line 32E by Uine 23 and nod iply by $100. 4 0344180

MED taxes refunded for years preceding the prior tax year. Enter the arount of MED Laes

refunded in the preceding year for taxes before that year. Types of refunds indude court dedsions,

Tax Code Section 25,2500 and () comrecions and Tax Code Section 31,71 payrmont errors, Do i

include refunds for tax year 2024, This line applies only to tax years preceding the prior e yeat........... +5 3474

Prior year taxes in TIE Enter the amount of taves pald into the ta increment fund for 3 pedrsestment
2o a5 agreed by melmung unit. IH‘IetaJmumthasnoulrmtm tq:ﬂradapﬂmed\leheln
Lirie: 18D, énten 0., S s R R e At

Prior year transferred function, If discomtinuing ol o & department, lmctian of activity and

trans fering 1 to another Taing undt by written contract, entes the armount spent by the tadng

urit discontiruing the kmdion in the 12 months preceding the month of this caloulation, I the

Raneng) unilt diel ot cperate this R Gon Tor this 12-manth petiod, use e amowd spent in the list

Full fiscal year inowhidch the taxdng unit operated the fmdtion. The fadng unit dscontinuing the functlon

will sudbtract this amount in [ below The taxing unit receiving e finction will add this armount in

D bebove. OFer tndn UNEES BIVET 0L ... svnneiisansiiasm s snnnssnnsaiisnniesasnisiancisnsnrsies H=5 0

Prior year MEO levy adjustments. Subitract B lrom A For taxing unit with C, subtract il
discantinuing function and add if receiving function, . . 5 4474

Addd Line 31 1o 320, 5 B4.678

3%, Rate adjustment for state criminal justice mandate, =

A

[

o

Current year state criminal justice mandate. Ente the amount gpent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid Faclities after they
hivie been sentenced. Do not incude any state reimbursement eodved by the county for e same papose. 5 @

Prlor year state oriminal justice mandate. Enter the amount spent by a county in the 12 months paéor to
the previous 12 months providing for the maintenance and opseration cost of keeping inmates in
county-paid faclities after they have been sentenced. Do not indude any state rebmbursement receyed

by the county b the same purpose, Enter zera 18 this is the first time the mandate applies....oovvenin. =5 @ —
Subdract B from A and divide by Line 33 and mulbiply By $100. .. coooiiniinneiiniiia i e neias 4 0000000 15100
Enter the rate caloulated in C If not applicable, enter 0. & 0.000000

36, Rate adjustment for Indigent health care expenditures,

A

Current year indlgent health care expenditures. Enter the amount paid by a taing wit providing lor the
raintenance and operation cost of providing indigent health care fon the period beginning on

July 1, of the prics ta year and endng an Jume 30, of the cument tax yeas, less any state asshitance recelved

foa the same purpose. .. 5 0

Prior year indigent health care expenditures. Enter the amount paid by a taxing unit praviding for
the maintenance and operation cost of providing indigent health care Tor thie petiod beginning
an July 1, 3033 and emingonune 30, 204, Iessarg' stabe assistance recefved

foe the same purpose. ., R N g e A A A AN gt sy
Subitract I from A and divide by Line 33 and multiply By ST00.. . oooeionieiee i cneevineenaenenn. 5 0000000 15100
Entes the rate caloubated In . 1T not applicable, enter 0. 5 0.000000

B [ pareedd for expanson]
™ Tuoe, Tios Code B84
P Tex Tae Code S200841
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County Tax Worksheets

2025 Tax Aate Calculation Worksheet ~ Taxing Units Other Than School Districts or Water Districts Form 50-856

37, Rate adjustment for county indigent defense compensation. ©

A Current year indigent defense compensation expenditures. Enbe the amount paid by a county to provide
appainted counse for indigent individuals and fund the operations of a public defender’s office under
Artiche 26,044, Code ol Crirminal Procedure for the period beginning on by 1, of e prion tax year and ending on
June 300f the current tax year, less ang state grants recedsed by the county for the same purpose. ... ... 50

B.  Prior year indigent defense compensation expenditures. Dnter the amount pald by a county to provide
appainted counsd for indigent individuals and fund the operations of a public defender s office under
Netiche 26,044, Codde of Crirminal Procedure Tor thie peaiod beginning on July 1, 2022 and ending on

June 30, 2024, less any state grants recerved by the county o the same plipase. . 50 -
€. Subtract B from A and divide by Line 33 and multiply By S100. ..ot i, 4 2000000 15100
D Multiply B by 005 ared divide by Line 33 and moltiply by ST00. .. 5 0000000 ss100
E  Emter the lessed of C and [ IFnot appiicable enter 0 5 0.000000

38, Rate adjustment for county hospital expenditures. ©

A Current year ellglble county hospltal expenditures. Enter the amount paid by the county or manicipality
B maindan and operate an duguemwlmp-tal for thw period beginning on Juhrl ol the prior tax yoar amd
ending on June 30, of the qurrent tax year. .. 5 0 _

B.  Prior year eligible county hosplital expenditures. Enter tee armount pad By the conty of municpality
o maintain and operate an Ell-gibleenmtr hnspltd o thee permd begrrung an Jdr 1, 2023 and

ending on June 30, 2024, , crmbsesi a0
€. Subtract B from A and divide by Line 33 and multiply by $1000. ..o, 5 0000000 i
D Wiultiply B by 008 and divide by Line 33 and moulbiply By $1000 ..o iiciinaee 3 0000000 15100
E  Enter tha lessor of Cand 0, if applicable. Inot applicable, entor 0, 5 0.000000

39, Rate adjustment for defunding munidpality. This adjustrent only apgplices to a munscpality that i conddered 1o be a defunding municipal
ity for the current tax year undes Chagter 109, Local Gowernment Code. Chapter 109, Local Government Code ondy applies to munidpalities with
apopad ation of mode than 250,000 and includes a weitten determination by the Office of the Govemen See Tax Code Section 260444 for mone

information.
A Amount appropriated for public safety In the prior year. Envter the amount u!mmgrwupndad foa
pialslic sakety in thee budget adogted by Bve ramicipality for the preceding fiscal yoa, AR S
B.  Expenditures for public safety In the prior year. Enter the amount of maney spent I:l; merrumbrpdlw
For public safety during e peeceding scal year ., T 50 -
€ Subdiracy B from A and divide by Line 33 and noultiply by $100 ..o 5 0000000 /5100
D, Enter the rate caloulated in C I not applicable, enter 0. 5 0.0D0000

40,  Adjusted current year NNRE M&O rate. Add Lines 34, 350, 360, 37E, and Z8E Subback Line 390, 5 034180

41, Adjustment for prior year sales tax spedfically to reduce property taxes, Cilies, counties and hospital districts that collected and spent
additicnal sales tax on M&O0 expenses in the pror year should complete this e These entities will deduct the sales tax galmn rate for the ameent
yedr i Section 30her tadng units, enter rero.

A Enten the armount of additiossal sales tax collected and spent oo MED expenses in the peios year, i any.
Comnties rrasst exchisde any amoant that was spent for economic deveogment grants from the amount

T A N s o B 6 A e B A B e B A A s S s WS 50
B Dhivide Line 414 by Line 33 and multiphy By ST00, o0 uvinssermrasecrnsmrresiars s sressssrsarrnens 5 0000000 ssq00
C.  Add Line 418 te Line 40, 5 0344180

42, | Current year voter-approval M& 0 rate. Enter the rate as calculated by the appropeiate soenanio bedow.,
Specal Taxdng Unit If the taxing unit qualifies as a spedial tadng unit, multiply Line 41 by 108,
—of-
Other Taxing Unit. if the taving unit does not qualify a5 a special taing unit, multiply Line 410 by 1,035 5 0356226

T Tar Code A6.0842
* Teoe T Code Saed X
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County Tax Worksheets

2025 Tax Aate Calculation Worksheet ~ Taxing Units Other Than School Districts or Water Districts Form 50-856

D42, Disaster Lire 42 (D42): Curront yoar voter-approval M&O rate for taxing unit affected by disastor declaration. If the taxing unit is
located inan area dedared a dizaster area and at least one person is granted an exemption under Tax Code Section 11235 for property located
in the tidng unt, the governing bedy may direct the person aloulating the voter-appeeval tax rate to calodate in the mannes provided for o
special taxing unit. The tzing unit shall continee to calodate the voter-approval tax rate in this mannes until the earliern of:
Tithae st year in which total taxable value on the certified appeaisal roll excesds the tatal taable value of
the tax year Inowhich the disaster ocomned; or
2 the third tax year after the tax yeas inwhich the disasber poourred.

IF 1k Eeing uridt qualifies wnder this scenario, malliply Line 410 by 1,08 IF the taodng unit does not qualify, do not complete
Digaster Lirne 42 (L D42, 5 0.000000

43,  Total current year debt to be pald with property taxes and additional sales tax revenue. Debt means the interest and poincpal that will
Iy praiied o dishits that:
{1} are paid by proper ty taces;
{2} s secured by propesty Laves;
{3} are scheduled for payrment over a period longer than ane year: and
14} e vt classiliod in Bve Ladng units budged as ME&O expandes,

A Debt alse indudes contracheal payments to other tadng units that have inomred debts on beball of this taxing wit, il those debys
rmveet the four conditions above. Indude enly amounts that will be paid fom poperty tarevenue, Do not indude appraisal districe
bt payments, IF the goverrirag body of a taing uit autforized of agrecd (o authorize 3 bond, warrant, centificate of abligation, or
ather evidence of indebtedness on or alter Sept. 1, 2001, verify I it meets the amended definiion of delt before incuding it hege.

BT b BTN xR A A K 5 382,718
B. Subiraci unencumbered fund amount used to reduce tofal debl .......o.ooviiiiiinsrenirnee. =5 0 -
€. Subiract cortified amount spent from sales tax to reduco debt fanter zecoifoned ..o, =50 =
D. Subtract amount pald from other FESeUICES ... ieew e it iieiaieeneienreiieniiiieiissncismnniee —5 0
E  Adjusted debt. Subitract B, © and [ from A 5 2719
44, Certified prior year excess debt collections. Enter the arsunt certified by the collector, 5 15,633
45, Adjusted current year debt. Subiract Line 44 from Line 43E 5 147,086

46, Current year anticipated collection rate.

A Enter the cument year aticipated collection rate cortified by the collector, ... oo ivsssiinesrsssrnnnn i00.00 %
B, Enter the prior year aciual ooBection R . .. .useivee s iiainsessisss s s iios s aiasassissasasns LA %
& Ener the 00 ool OGO TBBE o= o ove s oes ovm v s 800V R 8 W 4 3 o o 6 10220 %
Do Enter the 2022 actual colleation TAEE, .. .uuieween s irmseiiaaisimmsasmsuimsesmianissmiesansnsaasesiin 104.90 %
E  Hthe anticdpated collection rate in A is lower than acteal collection raves in B, C and [ enter the lowest
collection rate fram B, C and B F the anticipated vate in A i higher than atleast one of Be rates in the
prior thiee years, enter the rate from A Mote that the rate can be greater than 1009%, = 100,00
47, Current year debt adjusted for collections. Divide Line 45 by Lne 465 5 347,088
48, Current year total taxable valwe. Enter the amount an Line 22 of (e Ko-New-Revenue Tox fate Worksheer, £ 311354814
49, Current year debt rate. Divide Line 47 by Line 48 and multiply by $100, 5 0411476
50, Current year voter-approval M&0O rate phes current year debt rate. Add Lines 42 and 49, 5 0467702
D50, Disaster Line 50 {D50): Current year voter-approval tax rate for taxing undt affected by disaster dedaration. Complete this line if the
ting unit caloulisted the yoter-approval B rate in the manner provided Tor o special taxing wnit oo Line D42,
Add Liree D42 and 49, 5 000000

 Toir Taee Code 26083

P Teow Tamc Corde 2601207

& Taoe, Tagy Cocde G260 100 and J6.04(ES
Tt Tt Code S0

BT Tzt Code S35 04, (1) e (he )
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County Tax Worksheets

2025 Tax Aate Calculation Worksheet ~ Taxing Units Other Than School Districts or Water Districts Form 50-856

51. | COUNTIES ONLY. Add togethar the vater-apgproval L rates lor eady typse of tax B county levdes, The tetal is the currenl year county voler-appoy-
al bax rabe. § 0000000

FEI

ax Rate ar By fal Tax Ad wents for Additio as T, duce Property

Cities, counties and hospital districts may levy a sales ta spalically to educe property taves, Local widers by election must appove impesing o abolishing the additional sales
. IF apgsroved, the taxing unit must reduce it NNR and voler-appeoval b rates to offset the expected sales tax pevenue

This secien should only be comgpleted by a county, dty of hospital district thatis requived to adjust its NMR tax rate andfor weler-apgoval tax rate because it sdopted the
addditiond sdes tax,

52,  Taxable Sales. For tadng units that adopted the sales ta in Movernber of the prioe tax year of May of the curnent tax year, enter the
Complrolla’s estimate of Laable sales for the previous Tow quarters. * Estimates of taxabde sales may be oblained thiough the Comptrolien’s
Allacation Histarical Sammany webpage

Tairg umits that sdopded the sahes tax belore Noverbxe of the prios year, enter 0, 5 0

53, Estimated sales tax revenue, Countics ecude any amount that is or will be spent fos ecomomic development grants rorm the amaount of esti-
mated sales ax rovenase, =
Taxingunits that adopted the sales tax In November of the prior tax year or In May of the current tax year, Multiply the amount on
Line 52 by the sales ta rabe (00, 005 or 0005, as applicable) and rodltiply the result by 957

agrs
Taxing units that adopted the sales tax before Novembeor of the prior year. Ertes tue sales ta revenue oo thee provious Tour quarters,

[0 mat tiply by 95, 50
58, Current year total taxable value. Enter the amout Trom Line 22 of the No-New-Revenue Tax Rale Workshoet, 5 311,364814
55,  Sales tax adjustment rate. Dovide Line 53 by Line 54 and rultiply by 5100, 4 0000000 K100
56, Current yoar NNR tax rate, unadjusted for salos ta.™ Erter therate from Line 27 or 28, a0 applicabde, on the Me-New-Rinverrae Tax Rafe
Worksheal. 5 0450547 8100

57.  Current year NNR tax rate, adjusted for sales tax.

Taxing units that adopted the sales tax in Novernber the prior tax year of in May of the current tax year. Subiract Line 55 from Ling

56, Skip to Line 58 it you adopted the additional sales tax before Novernber of the peios tax year, § 0450547

1100

58. Current year voter-approval tax rate, unadjusted for sales tax ™ Enes the rate rom Line 50, Line (50 {disaster) or Line 51 [counties) as

applicable, of the Vater-Approwal Tax Rate Worksheet. 5 0467702 100

549,  Current year voter-approval tax rate, adjusted for sales tax, Sublract Line 55 from Line 53,

5 0467702 100

SECTION 4:Voter A ral Tax Rate Adjustment for Pollutic rol

A Lo wnit may raiseits rate lor MED lunds used o pay for a lacility, device or methaod Foe thae contred of air, water or Land polltion, This includes any land, structure, building,
Installation, excavation, machinery, equipment or device that Is used, constructed, acquired or installed wholly or panly to meet of exceed pollution control requitements, The
Badng umil’s exgpenses ane hose mecessary to meet the requirements of a permit issued by the Texas Commission on Ervironmental Queality (TCEC), The tadng unit must provide
the R assessor with a copry of the TORG Tetter of detemination tat states te pos Son of the cost of the installation lor pollution control,

This section dwuld only be completed by a taxing unit that uses ME&O Rmds to pay Tor a ladlity, device or method for the conteal of air, wate of land pelltion,

60, Certified expenses from the Texas Commission on Emvironmental Quality (TCEQ) Enter the amaunt certified in the determination leite

froim TCECY * The tadng undt shall provide its ta assessor-collector with a copy of the letter, ¥ 50
61,  Current year total taxable value. Enter the amount from Line 22 of the No-WNew-Revenue Tax Rate Worksheet. & 1,354.814
62, Additlonal rate for pellution control, Divide Line 60 by Line 61 and multiply by 5100 5 0.000000 100

B Teor Tao: Code S26.08 000
* Taox T Code SHNR
# Tese Tace Cadde S26040140
® T Taee Codde S20.0800

™ Tew Tae Code: S26.0800)

* Taie, Tuei Cade B30
® T Taee Code 26055
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County Tax Worksheets

2025 Tax Aate Calculation Worksheet ~ Taxing Units Other Than School Districts or Water Districts

Form 50-856

63, Current year voter-approval Lax rate, adjusted for pollution control. Add Line 62 to one of the Follewing lines (as applicable); Line 59, Line
D50 {disaster), Line 51 {counties) or Line 59 {taxng units with the additional sales tax).

5 0467702

FEI

The urssed increment rabe i the rate equal o the surm ol the prioe 3 years Foregons: Revenue Armounts divided by the corrent tacabale value ® The Foregosss Reveroe Amount for each
yieat 15 equeal bo that year s adopbed ta rate subtracted from thal pear’s votes-appeosval tay rate aduested to remove te unused increrent rate roaltiplled by that years ourrent total
value,

The difference bebween the sdopted ta rate aned adjusted woter-approvsl L rabeis considened e in the follvaing soenarios:

o b year i which & taxdng enit alfected by a disaster declastion caboubates the tax rate wnde Tac Code Section 26,042,
a tax year inowhich the mamicipality is a defunding municipality, a5 defined by Tax Code Section 26.0501{ak “ or

alter Lan, 1, 2022, a b year in which the comptioller determines that the county implenwnted abudget reduction or redlocation described by Local Govanment Code

Sactioan 120,000 (a) without the required voter approval,

This section dvould only Be completed by a tadng urat that dees not meet the definition of a speca tedng unit, ©

&4,

B85,

66,

&7,

B8,

54,

Year 3 Foregone Revenue Amount. Subtract the 2024 unused Increment rate and 2024 actual tax rate from the 2024 voter-approval
tax rate. Multiply the result by the 2024 current total value
B A O TR IR BE v e B P T T e e o B A e T W
E. Unused increrment tate (Line 67).
A S N EHN AL o i mi om0 8
. Adopted Tax Rate. .
E, Sublract Dfrom ...
F. 2024 Total Taxable'\'alue{LhmBﬂ]
G Multiply E by Fand divide ﬂnereﬁ.ltsby'ilm If1heru'nbe||s Iessﬂtmmn. enter rero., .

Year 2 Foregone Revenue Amount. Subtract the 2023 unused Increment rate and 2023 actual tax rate from the 2023 voter-approval

tax rate. Multiply the result by the 2023 ourrent total walue
E. Unused increrment rate (Line 66, . .
CoSubkract B fom AL .. ..cooeeeeens
D Adopted Tax Rate. .
E“Mi}ﬂ'a(tnnmc iy
F. 3023 Total Taxabhe Yalue I[Lh'-e Eﬂ]
G Mailtigely E by F and divide Ihere-u,lbjh,.-ﬂm |f1h¢m.mbﬁls |¢".'i. Ihmm'o werza;m

Year 1 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-approval
tax rate. Multiply the result by the 2022 current total value

A Vobter-approval ta rate (LI BT i aiiua e s s o s iea s i s R R R SRR SRR AR R Ra AR B
E. Unused incrermsent rate (Line 66). .,
CoAublract B ROM AL . ..oeerrnninrnns
I Achoptedt Tax Rate, .
E. Subtract D from C, ...
F. 2022 Total Taxable 'hl'ﬂlue {Llrlef'»ﬁ‘:l
G Maltiply E by Fand divide ummu h,».l Slw |r1Iu:~m:nba |s Im Ilmz\uq arru zuu.

Total Foregone Revenue Amount, Add Lines 640, 650 and 666
2025 Unused Increment Rate, Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet, Multiply the result by 100

Total 2025 voter-approval tax rate, Including the unused Increment rate, Add Line 63 to one of the following lines (as applicabiel Line 50,

Lime 51 {oounties), Lime 59 (taodng units with additional saes tax) or Line 63 (tadng units with pollution)

@ Teor T Code §260030)

 Taox, Tags Cade: S500.00 Mal3-al, (1-61 & 11
= Te Tat Cade S5I5 (4ETI0N weed JE.04 )
® Tew. Tae Codde: SR8 0500 fa) aned i)

® T Lacal Gov'nCode 512000014

* Tew Lacal Gov'n Code §26.04(0 (1B

For sdditional copies, visit: compiroller.texas.govitaxes/ property-tax
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County Tax Worksheets

2025 Tax Rate Calculation Worksheet ~ Taxing Units Other Than School Districts or Water Districts Form 50-856

SECTION &: De Minimis Rate

The dle rrinimis rate is the sate coual to the surm of the na-res-rossme mainbenande and operations rabe, e eate that will saise $500,000, and By curent debd rate o a taxing unit, **
This secBen dhould coly Be cormpleted by a tadng unit that is a mounidpality of bess than 20,000 o & taxing unit Bvat does not rmeet the definition of a specal tadmg unit *

70. | Adjusted current year NNR MED tax rate. Enter the rabe from Line 40 of the Voter-Approval Tax Rale Worksfeef. 4 D.344180 K100
FA R - Current year total tascable valwe. Enter fie amoint on Line 22 of the No-Newe Revente Tox Sate Weorksheer, - 3 w_&u -
72 . Rate necessary to impose $500,000 in taxes. [Hvide S500,000 by Line 71 and poultiply by $100, . g 0. 160588 K100
73 .&l'mmnardebl rate, Eriter the rate from Line 4% of the Yoter-Approval Tax Sale Worksheel, . 5 0111476 100
. . De minimis rate. Add Lirees 70, 7.2 and 73, | 5 0516244 5100 |

A nt for E e

I thee b year after the end of the dissster caleulstion time petiod detailed in Tax Code Section 26.042(a), a taxing unit that caloulated its voler-apgroval tax rate in the manssr
prowided o a spedal taing unit due to a disaster rust caloulate it conergency revense rate and reduce its vober-approval tax rate for that year™

Shiilaely, if 3 tadng unit adopted a tax rate that exceeded its voter-apgroval tax rate, caloul ated notmally, witheut holding an dection to respond to a disabe, a5 allowed by Tax
Codde Section 26.042(d), in the prior year, it must also reduce its voter-apgaoval tax rate for the current tax year. ™

This section will apply 10 a Laodng unit other than a spedal tadog unit that:
directed e designated olficer o enployee to cllouate the voter-apgoval 1 rate of the taxireg utin the marnes proviched Tos a sppecial o uit in the pioe year; amd

e current year is the Rrst tax year inowhich the total tasalde vale of propesty tacable by the taxing unit as shown on the apgeaisal roll for the tadng unit submitted by dw
assessor for the tadng unit to the govening body exceeds the total taxable value of property taable by the taxing unit on January 1 of the tax pear inwhich the disaster
ocurred or the disaster ocomred low years agaThis section will spgly 1o a tadng unitin s disacter area that sdopted a tax rate greater than its vater-approval L rate
without holding an dection in e prior year,

Motes This section does not apgly If a tadng unit s comtinuing to calculate its voter-apgeoval tax rate inothe mannes prosdded for a spedal tadng unit becaseit is stll within te
disaster caloulafion Bme period detailed in T Code Section 26,04 Ha) because it has not met the conditions in Tax Code Section 26004 2{a)(1) o {21

75, 1024 adopted tax rabe, Enter the rate in Line 4 of the Mo-Wew-Sevene Tax Rate Worisheet, 5 0488047 100
76, | Adjusted 2024 voter-approval tax rate, Lse the taxing units Tax Rate Caloulation Worksheets fiom the prior yeas(s) to complete this fine,
If a dizaster ocoumed in 2004 and the taxing unit calculated its 2024 vober-approval tax rate wsing a multiplien of 103 on Disaster Line 47 (D41}
of the 2004 waorksheet due to a disaster, complete the applicable sections or lines of Forrr 50-856-q, Adiusted Voter-Approsal Tax fafe for Tadng
Linits in disster Aree Cabcudolion Warksheet.
Q=
I a disaster ocoumed price to 2024 for which the taxing unit continsed to caloate its vober-approval tax rate using a multplier of 1.08 on
Dieastor Line 47 (041) in 2024, complete Tomn 50-856-3, Adasted Voo Approval T Rate o Taxing Units in Dsaster Area Calowlotion Workshee! to
recaloulate the vober-approval tix rabe the tadng undt would have caloulated in 2024 161t had genetated revenue bated on an adopted tac rate
wsing a rltiplics of 1035 in the years following the disaster. ** Enter the final adjusted 2024 voter -approval b rate from the worksheet,
- 0r -
I the taxing unit adopted a tax rate above the 2024 voter-approval tax rate without calloufating a disastes tax rate or holding an election due to
adizastet, no recaeulation is neosssary. Enber the voter-approval tay rate from the paics years worksheet. 5 0.000000 e
T7. | Increase in 2024 tax rate due to disaster. Subiract Ling 76 from Lne 75, 5 0.000000 100
T8, Adjusted 2024 taxable value. Enter the amount i Line 149 of the Mo-New- Revence Tax Sate Worksbeer. 4 274304858
79, Emergency revenue. Multiply Lire 77 by Line 78 and divide by 5700, . 0
80, Adjusted 2024 taxable vahee. Enter the amount in Line 26 of the No-Newe-Sevene Tax Rate Worishee!, 5 96092855
81, | Emergency revenue rate. Divide Line 70 by Line 30 and multiply By 5100, % 5 0.000000 5100
® Taot, Tage Corde 63601 3E-a)
* Teax Taer Cadde S260630N 1)
® Teow Tame Code S26.08 0]
¥ Tae, Tags Code 5260401}
B T, Taot Code B1604 1)
B Tew Tae Codde S2604030)
For sdditional copies, visit: compiroller.texas.govitaxes/ property-tax Page
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County Tax Worksheets

2025 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Ferm 50-B56

B2, Current year voter-approval Lax rate, adjusted for emergency revenue. subitract Linee 81 fram oo of the following lines (o spplcaticl:

Lime S0, Line D0 {disaster), line 51 (counties), Line 59 (tasing units with the sdditional sabes ta, Line 63 {taxdng units with pollution contral) o
Liime 6% (tading units with the unsed increment rate), 5 D4BTTOZ 100

i: Total Tax Rate

Indicate the applicable total tao rates as caloulated above,

O N TRV RTINS e e O e g i B o s s e
As applicable, enter the curent year NNE tax rate fiom: Line 27, Line 28 (oounties), or Line 57 (adjusted for sales tax).
Inlicate the ling mambes used: 27

5 0A50547 P00

N R e e e e e e e e :
As applicabile, enter the curnent yoear volor-apgpnoval tay rate frome Line 50, Line D50 {disavte), Line 57 (counties), Line 59 (adpustod Tor sabes ta),
Linwe 63 (adjusted for pedlution control), Line &% {adjusted for unused inoervent), or Line 83 (adjsted for emengency revenue).
Indicate the line nember used; 30

5 QABTTOZ o

De mindmis rate. . ......

A e S B e S P s b A S A i s LA vl
I apgplicalle, enter the cument year de mininds rate frorm Line 74,

An affected tadng undt that enters an amount descoibed by Tax Code Section 2601 6K in line 21 must indude the foflowing as an addendunt

1. Docurmentation that supports the exdusion of value under Tax Code Section 26.012(6)00); and

o Each staterment submmitbed bo the destonated allicer or employes By the propety ownes of entity as requiced by Tax Code Section 41 A48(ch.2) Tor that tax year.

Insert hypeshings o supgeorting documentation:

Enter e name of the person preparing the ta rate as sutharized by the governing body of the tadng unit. [y sigring bebow, you oertify that you ane the designated offioe of

ermiployes of the taing wnit and have acorately caloulated the tax rates using valuwes that are the same as the values shown in the tadng unit’s certified apgprasal roll or certified
estimate of tacabde value, in accordance with requirernents in the Tae Code. ™

m. Jayna Dean

Primbed Faree: of Tasdng Unit Repeesenbative

m’ N%%m Py 71282025
] sentative 15 13

W Teo T Code: S506 0de- 2 and (-1}

For sdditional copies, visit: compiroller.texas.govitaxes/ property-tax Page 10
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County Tax Worksheets

City of Josephine, TX
Historical Schedule of Property Tax Rates

Year Ended Tax Rate

9/30/2026 0.468097

9/30/2025 0.468097

9/30/2024 0.468097

9/30/2023 0.491561

/3012022 0.516697

/30,2021 0.5590789

9/30/2020 0.575000

9/30/2019 0.580000

9/30/2018 0.540000

9/30/2017 0.580000

9/30/2016 0.600000

9/30/2015 0.615000
Surrounding Cities
Tax Rates 25126 24/25 23/24 22123 21/22 20121 19/20
Mevada 0.221460 0215036 0.214781 0230187 0.268084 0.174440 0.179270
Fate 0.291054 0258245 0.264210 0293832 0.3389872 0.273339 0.280656
Greenville 0.558000 0.355000 0559000 0568000 058300 0.615000 0.642182
Lavon 0.420000 0420000 0420000 0430000 0.478956 0.478956 0.478957
Princeton 0.440226 0440226 0440226 0534543 0.602549 0851215 0.676299
Melissa 0454116 0454118  0.454728 0456168 0568157 0.608238 0.609541
Josephine 0.468097 0468097 0468097 0491561 0.51670 0.559079 0.575000
Caddo Mills 0.484599 0484998  0.485000 0500000 0.54642 0.576000 0.657000
Wlie 0.543438 0534301 0538882 0562333 0.643751 0671979 0.688454
Royse City 0578000 0578000 0.584000 0805000 0.62150 0621500
Farmersville 0.8385979 0876773 0.712400 0712400 0.712044 0.712044 0.750000
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Executive Summary

Executive Summary - Fiscal Year 2026
Budget

The Fiscal Year 2026 Budget reflects the City's commmitment to strategic growth, infrastructure resilience, and enhanced
public services. This year’s financial plan emphasizes long-term investments funded through bonds, operational

expansions, and forward-looking initiatives to support Josephine’s future.

The initially proposed budget filed with the City Secretary in accordance with Texas Local Government Code 102.005(c) was
based on preliminary property tax estimates. The finalized budget reflects updated calculations received from the County

on July 29, 2025, which adjusted revenue projections to align with certified property values.

Key Highlights and Trends

1. Bond-Funded Capital Initiatives

* Wastewater Treatment Plant: Construction begins on a modern facility designed to meet current and future
capacity needs, ensuring compliance with environmental standards and supporting population growth.
* Drainage and Flood Mitigation Projects: Targeted improvements to reduce flood risk and enhance
stormwater management, safeguarding residents and property.
¢ Water Storage Infrastructure: Expansion of water storage capacity to strengthen supply reliability and prepare
for future demand.
2. Operational Expansion

¢ Josephine Fire Department: FY2026 marks the first full year of operations for the newly established
department, improving emergency response times and community safety.

3. Planning for the Future

e Comprehensive planning initiatives will focus on sustainable growth, infrastructure modernization, and

community development to position Josephine for continued success.

Budgetary Trends

e Capital Investment Surge: Significant allocation toward infrastructure projects funded by bonds, signaling a
proactive approach to long-term resilience.

¢ Operational Growth: Increased expenditures associated with new public safety services and staffing.

e Strategic Reserves: Maintaining healthy reserves to ensure financial stability while supporting ambitious capital

projects.
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Executive Summary
Expenditures

The FY2026 Budget reflects a significant increase in
capital investment for infrastructure projects to support
growth, alongside expanded operational funding for
public safety and future planning.

Revenues

FY2026 revenue growth is driven by rate adjustments to
MUD Public Safety Fees, eliminating taxpayer subsidies for
MUD districts, and leveraging previously secured bond
funds to finance major infrastructure projects.

i Josephine Budget Book FY2026 | Josephine
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Executive Overview

Executive Overview

Executive Overview: Fiscal Year 2026 City of Josephine Budget

Introduction: The fiscal year 2026 municipal budget for the City of Josephine reflects our commitment to fiscal
responsibility and strategic investment in our community's future. This overview provides a summary of key components
and highlights our financial priorities for the upcoming year.

Financial Overview: The total budget for fiscal year 2026 is $36,454,562, representing a 17% increase from the previous
year. This change represents personnel changes and capital improvements where funding has been previously secured,
and strategic planning has been ongoing over the past several years. This budget is balanced, ensuring that revenues
meet or exceed expenditures while maintaining essential services and planning for future growth.

Revenue Sources: Our revenue sources are diversified to mitigate financial risks and support ongoing operations and
capital projects. Key revenue streams include property taxes, local sales taxes, state and federal grants, fund balance from
reserves and Previously Issued Bonds, and fees for services. We anticipate stable revenue growth aligned with economic
forecasts and community development initiatives.

Expenditure Allocations: The budget prioritizes expenditures to enhance quality of life and ensure public safety,

infrastructure maintenance, and community services. Key allocations include funding for:

e Public safety (police, fire, emergency services)

e Infrastructure improvements (roads, bridges, utilities)
e Parks and recreation facilities

e Economic development initiatives

e Administrative and operational support

Strategic Investments: \We are making strategic investments in planning, design, infrastructure, parks and recreational
spaces, and retail establishments to address community needs and promote sustainable growth. These investments aim
to enhance service delivery, improve infrastructure resilience, and foster economic opportunities for residents and
businesses.

Reserves and Contingencies: Adequate reserves and contingency funds are maintained to address unforeseen
emergencies and economic uncertainties. This proactive approach ensures financial stability and minimizes the impact of
external economic factors on our operations and service delivery.

Community Engagement and Transparency: Throughout the budget process, we have engaged with stakeholders,
including residents, businesses, and community organizations, to gather feedback and align budget priorities with
community needs. Transparency in financial planning and reporting remains a cornerstone of our governance approach.

Conclusion: The fiscal year 2026 budget reflects our coommitment to responsible financial management and sustainable
growth. By prioritizing strategic investments and maintaining fiscal discipline, we aim to build a resilient and vibrant
community that meets the evolving needs of our residents.

For detailed information on revenue projections, expenditure breakdowns, and capital investments, please refer to the
comprehensive budget documents enclosed with this overview.

Sincerely,
Melissa Stillwell

Finance Director
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Strategic Plan

Strategic Plan

Vision Statement
Josephine is a welcoming community with a vision to manage new growth while strengthening neighborhoods.

As the fastest growing city in Texas, Josephine embraces a future that honors its rich heritage while fostering sustainable
development. We envision a community where the warmth of small-town living thrives amidst growth, where every
resident feels a deep sense of belonging and pride in our unique identity. With a commitment to preserving our country
feel, we prioritize green spaces, community gatherings, and locally-owned businesses that enhance our quality of life.
Together, we build a future where progress and tradition harmoniously coexist, ensuring Josephine remains a cherished
place to call home for generations to come. We strive to become a sustainable and inclusive city that fosters economic

prosperity, social equity, and environmental stewardship for all its citizens.

Strategic Goals

¢ Economic Development: Foster a diverse economy that supports innovation and attracts businesses while ensuring
equitable access to economic opportunities.

¢ Infrastructure: Develop and maintain a sustainable infrastructure network that enhances connectivity, resilience,
and safety for all residents.

¢ Community Well-being: Promote a vibrant and inclusive community that prioritizes health, education, culture, and
social services.

¢ Environmental Sustainability: Protect natural resources, reduce environmental impact, and mitigate climate
change through sustainable practices and policies.

Strategies for Economic Development:

e Strategy: Attract new industries and businesses through targeted incentives and streamlined permitting processes.

o Action Plan: Economic Development Liaison to identify key sectors for growth, create tailored incentive
packages, and attract small retail and commercial entities that align with Josephine's Comprehensive Plan.

Strategies for Infrastructure:

e Strategy: To achieve a sustainable infrastructure network that enhances connectivity, resilience, and safety for all
residents of Josephine while maintaining its small-town country feel, consider implementing the following action
plans:

o Smart Growth Planning: Follow the Developed comprehensive plan that guides development in a way that
minimizes environmental impact and preserves the character of the town. Ensure zoning regulations support
sustainable infrastructure development.

o Multi-modal Connectivity: Invest in pedestrian-friendly pathways, bike lanes, and sidewalks to promote
alternative modes of transportation and improve connectivity between residential areas, schools, parks, and
commercial districts.

o Road Maintenance and Upgrades: Regularly maintain existing roads and prioritize upgrades to accommodate
increased traffic flow while ensuring safety. Implement traffic-calming measures where appropriate to maintain
a small-town feel.

o Utility Infrastructure: Upgrade and expand utility infrastructure (water, sewer) to accommmodate population
growth while incorporating energy-efficient technologies and renewable energy sources where feasible.

o Stormwater Management: Implement sustainable stormwater management practices to reduce flooding risks
and preserve water quality. This could include green infrastructure solutions like permeable pavements, rain
gardens, and retention ponds.
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Strategic Plan

o Emergency Services Preparedness: Ensure emergency services (fire, police, medical) are well-equipped and
strategically located to respond promptly to residents' needs across the town.

o Community Engagement: Foster open communication with residents to gather feedback on infrastructure
needs and priorities. Engage stakeholders in decision-making processes to ensure infrastructure projects reflect
community values and preferences.

o Preservation of Green Spaces: Protect and enhance natural landscapes, parks, and recreational areas that
contribute to Josephine's small-town charm. Encourage sustainable landscaping practices and tree
preservation efforts.

o Long-term Sustainability: Incorporate long-term sustainability goals into infrastructure planning, such as
reducing carbon footprint, enhancing energy efficiency, and promoting resilience to climate change impacts.

Strategies for Community Well-being:

e Strategy: By implementing these strategies, Josephine can cultivate a thriving commmunity where residents feel
supported, connected, and empowered to lead healthy, fulfilling lives while preserving its unique small-town

character and charm.

o Cultural Enrichment: Celebrate and preserve Josephine's cultural heritage through festivals, arts events, and
historical preservation efforts. Support local artists, musicians, and cultural organizations to showcase the
town's unique identity.

o Social Services Support: Strengthen social service networks to provide assistance for vulnerable populations,
including seniors, low-income families, and individuals with disabilities.

o Community Engagement and Inclusion: Foster a sense of belonging by promoting civic engagement,
volunteerism, and community involvement. Establish platforms for residents to participate in decision-making
processes and contribute to community improvement projects.

o Recreational Opportunities: Develop and maintain parks, playgrounds, and recreational facilities that promote
active lifestyles and social interaction among residents of all ages.

o Safety and Security: Ensure a safe environment for all residents through effective law enforcement, emergency
preparedness, and crime prevention programs. Implement neighborhood watch initiatives and collaborate with
law enforcement agencies to address community safety concerns.

o Accessibility and Inclusivity: Improve accessibility to public spaces and services for individuals with disabilities.
Ensure that community events, facilities, and programs are inclusive and accommodate diverse cultural
backgrounds and abilities.

o Partnerships and Collaboration: Forge partnerships with local businesses, schools, nonprofits, and
government agencies to leverage resources and expertise in promoting community well-being. Create alliances
that support economic development, educational attainment, and social cohesion.

Strategies for Environmental Sustainability:

e Strategy: By following these strategies to protect natural resources, reduce environmental impact, and mitigate
climate change in Josephine through sustainable practices and policies.

o Action Plan:

= Water Conservation: Following water conservation measures, such as promoting installation of efficient
irrigation systems, and incentivizing residents to reduce water consumption through education and
rebate programs.

= Preservation of Green Spaces: Protect and expand parks, greenbelts, and natural habitats to conserve
biodiversity and provide recreational opportunities for residents. Implement policies that prioritize the
preservation of undeveloped land and open spaces.

= Collaboration and Partnerships: Collaborate with neighboring communities, environmental
organizations, academic institutions, and government agencies to share resources, best practices, and
expertise in advancing environmental sustainability goals.
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Priorities and Issues

Priorities & Issues

As we embark on the upcoming fiscal year, the priorities and issues facing Josephine reflect our commitment to
sustainable growth, commmunity well-being, and fiscal responsibility. Our focus for the upcoming year marks a strategic
shift from the current year, driven by a careful evaluation of evolving community needs, economic conditions, and
operational challenges. Here's an overview of our key priorities and the factors influencing our decisions:

1. Infrastructure Investment:

Josephine is experiencing rapid growth, necessitating significant investments in infrastructure. Our priority for the
upcoming year is to enhance our roadways, utilities, and public facilities to accommodate an increasing population and
maintain high standards of safety and accessibility. This shift in focus responds directly to feedback from residents and
businesses, who have expressed concerns about traffic congestion and the need for improved infrastructure to support
local quality of life. We will continue to leverage our business relationship with suppliers and developers to share the costs
of these improvements.

2. Economic Development Initiatives:

Recognizing the importance of economic vitality, we are intensifying efforts to attract new businesses and support
existing ones. Our economic development strategies will prioritize job creation, business attraction, and expansion
opportunities. This emphasis reflects a proactive approach to enhancing our local economy, reducing tax burdens, and
creating sustainable revenue streams to support community services and initiatives.

3. Fiscal Responsibility and Efficiency:

In light of fiscal challenges and uncertainties, we have adopted a prudent approach to budgeting. We have scrutinized
expenditures and identified areas for efficiency improvements without compromising service delivery. This decision is
essential to maintaining stable tax rates, leveraging existing resources effectively, and safeguarding the financial health of
our community for future generations.

4. Environmental Sustainability:

The preservation of our natural environment remains a core value for Josephine. This year, we are increasing efforts to
promote environmental sustainability through waste reduction programs and community education on conservation
practices. These efforts underscore our commitment to mitigating climate change, enhancing resilience to environmental
risks, and preserving the natural beauty that defines our community.

5. Community Engagement and Inclusivity:

Building a cohesive and inclusive community is paramount. We are enhancing opportunities for resident engagement
through outreach programs, City hall meetings, and digital platforms. By fostering dialogue and participation, we aim to
strengthen community bonds, ensure diverse voices are heard in decision-making processes, and cultivate a shared vision
for Josephine's future.

Budget Decisions and Ramifications:

During the budget process, difficult decisions were made to prioritize critical investments while exercising fiscal discipline.
These decisions include modest increases in certain fees to align with rising operational costs, targeted reductions in non-
essential services to streamline operations, and strategic allocations of reserves to fund priority infrastructure projects.
These measures are designed to balance immediate needs with long-term sustainability, ensuring Josephine continues to
thrive as a desirable place to live, work, and visit.

In conclusion, the upcoming year represents a pivotal moment for Josephine as we navigate growth, economic dynamics,
and community aspirations. By focusing on infrastructure, economic development, fiscal responsibility, environmental
stewardship, and community engagement, we are laying a foundation for a vibrant and resilient future. Together, we will
overcome challenges, seize opportunities, and build a prosperous community that reflects the values and aspirations of all
residents.
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Priorities and Issues

Thank you for your continued support and partnership in shaping the future of Josephine.

Sincerely,

Melissa Stillwell
Finance Director
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Personnel Changes

Personnel Changes

By aligning our workforce with current needs and strategic priorities, we are positioned to meet the challenges and
opportunities ahead while maintaining fiscal sustainability and enhancing community well-being.

For Fiscal Year 2026 we will potentially be adding 33 positions.

Personnel are Allocated to the
Department (v2026) Departments they serve by percentage.
FY26 Personnel Budgeting

Accepted New Position Requests (33)

Job Title Fund Department
25 Part Time/Volunteer/Career Fire Personnel General Fire
Administrative Assistant General Police/Fire
Police Lieutenant General Police
@ Folice s2.112,034 36.3sx | Payroll Specialist Split Admin
® Fire 963,584 16.58% \Wastewater Operator Sewer  Sewer
@ sewer 5922 462 15 BE% ) . . N
® water so08,282 14,26 Public Engagement Coordinator Split Admin
Admin se12,534 1054z |Construction Inspector/Engineer Split Admin
@ Sstreets $181,137  3.12%
@ cCourt $117,713 2. 83%
@ Parks $38,881  0.67%
Sanitation 533,482 0.57%

City of Josephine Staffing Prior Year

C0J Headcount FYE 9.30.2024
Allocation

Department  Position Headcount|Water  Sewer Sanitation Court Admin Street Parks Police Flre  Total

Administration City Secretary 1 2% 2% 1% 15% 80% " 100%
Administration  Assistant to the City Secretary 0 2% 2% 1% 15% B80% " 100%
Administration City Administrator 1 100% 100%
Administration Finance Director 1] 30% 30% 40% " 100%
Administration Accounting Coordinator 1] 25% 25% 25% 25% " 100%
Administration Water Clerk 1| so% 38% 9% 3% " 100%
Administration City Clerk 1 10% 10% 2% T78% " 100%
Administration  City Clerk 1| 40%m  40% 2% 18% " 100%

Assitant City AdministratonPublic "
Public Works  Works Director 1 40%  40% 15% % 100%
Public Works  Public Works Operators 7 40%  40% 15% 5% " 100%
Public Works  Wastewater Operator 2| 20% oW " 100%
Public Works  Administrative Assistant-Part Time 1| 40% 40% 15% % " 100%
Police Chief of Police 1 100% y 100%
Police Police Sergeant 1 100% " 100%
Police Police Lieutenant 1 100% " 100%
Police Police Officers 7 100% " 100%
Police Reserve OfficerNolunteer 2 100% " 100%
Employee Total 30
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City of Josephine Staffing Current Year

COJ Headcount FYE 9.30.2025
Allocation
Department  Position Headcount|Water Sewer Sanitation Court Admin  Street Police  Fire Total
Administration City Administrator 1 100% 100%,
Administration Assistant City Administrator 1 A0%  A0% 20% 100%
Administrative Services
Administration Director and City Secretary 1 20% 20% 200% 40% 100%
Administration City Planner 1 40%  40% 20% 100%
Administration Finance Director 1 30% 30% 40% 100%
Administration Accounting Coordinator 1 30% 30% 40% 100%
Administration Human Resources Manager 1 30%  30% 40% 100%
Deputy City Secretary and
Administration Utlity Billing Manager 1 200 20% 10% 15% 35% 100%,
Administration Utility Billing Specialist 1 50% 38% 9% 3% 100%
Administration Court Clerk 1 10% 10% e 78% 100%,
Administration Water Clerk 1 50% 35% 17% 3% 100%
Chief of Fire and Emergency
Fire Services 1 100% 100%
Public Works  Director of Public Works 1 40%  40% 15% 100%,
Public Works Operators &
Public Works  Crew Leaders 7 4% A0% 15% 100%
Public Works  Wastewater Plant Supenvisor 1 20%  B0% 100%,
Public Warks  Wastewater Operator 1 20% B0% 100%
Police Chief of Police 1 100% 100%
Police Police Sergeant 2 100% 100%
Police Police Lieutenant 1 100% 100%
Police Police Officers 11 100% 100%
Police Reserve Officer/Volunteer 2 100% 100%
Employee Total 34

Staffing and Operational Growth Overview

Josephine is experiencing rapid growth in single-family residential development, alongside increased interest from
commercial and retail sectors. Over the past year, we maintained our staffing levels by filling existing vacancies. However,
as the city continues to grow, additional resources are needed to meet the demands of our expanding population and
increasing workload.

Fiscal Year 2026 (FY26):
In FY26, we plan to create several new positions to support this growth. Some of these positions may remain unfilled until
appropriate office or operational space becomes available.

FY26 will see significant developments, including the establishment of the Josephine Municipal Fire Department—a
major milestone for public safety in our city. We will also add the following key positions:

¢ Public Engagement Coordinator (Full-Time): Responsible for planning and managing city events, community
center bookings, and overseeing public relations efforts.

¢ Payroll Specialist: Added to support the growing staff and ensure efficient payroll operations.

¢ Construction Inspector: A cost-saving measure aimed at reducing the need for outsourced engineering and
inspection services.

o Wastewater Operator: To begin training for the new wastewater treatment plant currently under construction.

¢ Administrative Lieutenant - Police Department: To support the expanding operational and administrative needs of
the department.
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* Administrative Assistant - Police and Fire Departments: To provide shared administrative support across both

public safety departments.

These additions are essential to ensure the City of Josephine continues to operate efficiently, provide high-quality services,

and proactively support its residents and infrastructure as we grow.

COJHeadcount FYE 9.30.2026

Allocation

Department  Position Headcount|Water Sewer Sanitation Court Admin  Street Parks Police  Fire Total

Administration City Administrator 1 100% 100%

Administration Assistant City Administrator 1 4% 40% 20% 100%,
Administrative Services

Administration Director and City Secretary 1 200  20% 205 A0% 100%,
Public Engagement

Administration Coordinator 1 20%  20% G0% 100%

Administration City Planner 1 40%  40% 20% 100%

Administration Construction Inspector 1 33% 33% 34% 100%

Administration Finance Director 1 30% 30% 40% 100%

Administration Accounting Coordinator 1 3% 30% A0% 100%,

Administration Human Resources Manager 1] 30% 30% 40% 100%

Administration Payroll Specialist 1 3% 30% A0% 100%,
Deputy City Secretary and

Administration Utlity Billing Manager 1 20%  20% 1%  15% 9% 100%

Administration Utility Billing Specialist 1 0% 38% 9% 3% 100%

Administration Court Clerk 1 1% 10% % T78% 100%

Administration Water Clerk 1 S0% 35% 12% 3% 100%
Chief of Fire and Emergency

Fire Senvices 1 100% 100%
Fire Personnel (Modeling

Fire within Budget Parameters) 25 100% 100%,

Public Works  Director of Public Works 1 4% 40% 15% % 100%
Public Warks Operators &

Public Works  Crew Leaders 7 4%  40% 15% 5% 100%%

Public Warks  Wastewater Plant Supervisor 1 20%  B0% 100%

Public Works  Wastewater Operator 2 20% 80% 100%

Police/Fire Administrative Assistant 1 0% 50% 100%

Police Chief of Police 1 100% 100%,

Police Police Sergeant 3 100% 100%,

Police Police Lisutenant 2 100% 100%,

Police Police Officers 11 100% 100%,

Police Reserve OfficerNVolunteer 2 100% 100%
Employee Total 73

£
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Short-term Factors

In Josephine, the development of the budget for the upcoming year is influenced by several key short-term factors that

shape decision-making across various aspects:

10.

11.

. Salary and Benefit Guidelines: Determining appropriate salary increases, benefits packages, and adjustments for

municipal employees based on negotiated agreements, cost-of-living considerations, and market competitiveness.

. Fees: Evaluating current fee structures for services such as utilities, permits, and licenses to ensure they cover

operational costs and align with community expectations.

. Capital Improvements: Prioritizing infrastructure projects such as road repairs, utility expansions, and facility

upgrades based on maintenance needs, safety concerns, and growth projections.

. Program Enhancements or Reductions: Assessing the effectiveness and community impact of existing programs

and services to allocate resources effectively. Considering new initiatives or reducing funding for programs that are
underutilized or less critical.

. Tax Levels: Setting property tax rates and evaluating potential increases or decreases based on revenue projections,

economic conditions, and fiscal responsibilities.

. Use of Reserves: Determining the appropriate use of reserves to fund one-time expenses, emergency situations, or

strategic investments without jeopardizing financial stability or credit ratings.

. Service Level Assumptions: Defining the expected levels of service for essential services such as public safety,

utilities, and parks based on community needs, demographic shifts, and regulatory requirements.

. Unfunded Mandates: Assessing the impact of state or federal mandates that require local funding without

corresponding financial support, and developing strategies to mitigate these impacts.

. Economic Development Strategies: Allocating resources to support economic growth, business attraction, and

retention efforts that enhance the local tax base and create employment opportunities.

Inflation Assumptions: Projecting inflation rates for goods and services to anticipate cost increases and adjust
budgetary allocations accordingly.

Demographic Assumptions: Analyzing demographic trends such as population growth, age distribution, and
housing developments to forecast service demand and infrastructure needs.

Each of these factors plays a crucial role in shaping Josephine's budgetary decisions, ensuring fiscal responsibility,

community engagement, and sustainable development for the upcoming fiscal year. Adjustments and allocations are

made in alignment with strategic priorities to meet the evolving needs of residents and businesses while maintaining

financial prudence and transparency.

Josephine Budget Book FY2026 | Josephine Page 62



Long-Range Operating Plan

City of Josephine Long Range Operational Plan

2025-2030
Vision

Josephine will continue building a vibrant, self-sustaining commmunity that delivers high-quality municipal services and
continually enhances residents’ quality of life. The city will leverage growth and regional partnerships to ensure long-term
financial stability while preserving its semi-rural charm and character. Guided by the Comprehensive Plan, Josephine will
support a family-oriented lifestyle and provide a balanced range of housing options for all stages of life, ensuring that
residential growth aligns with community values and available infrastructure. The city will also promote the development
of local shopping, dining, and neighborhood service opportunities to strengthen the local economy and community
connections.

Key Services
Utilities

Reliable, sustainable utilities are a cornerstone of this vision. The city will continue to implement and refine its Water and
Wastewater Master Plan, a living document guiding infrastructure investments as growth accelerates. Because
surrounding MUDs and limited municipal control present ongoing challenges, the plan ensures Josephine prioritizes city-
led service expansion, safeguards capacity, and coordinates land dedications and facility development with partnering
developers. These partnerships are essential to supporting inevitable area growth while ensuring that in-city residents are
not financially burdened by it—in essence, growth pays for itself.

Public Safety

Public safety remains a top priority through expanded police, fire, and EMS coverage. The city will continue to strengthen
and expand personnel within the newly formed Municipal Fire Department, ensuring adequate staffing, equipment, and
training to provide timely and professional emergency response as the community grows. The city will also explore options
for a new ambulance service that is more prompt, delivers higher quality care, and is cost-efficient. To enhance
partnerships with nearby MUDs, the city will work to enhance reporting and performance measures to facilitate adequate
personnel levels and the highest quality of service for all.

Parks and Recreation

Land dedication for future public safety facilities will also be pursued to meet long-term service needs. Parks and
recreation amenities will grow in alignment with the Master Parks & Trails Plan (adoption 2025), ensuring residents enjoy
accessible, high-quality spaces that promote health, wellness, and community engagement.

Challenges and Opportunities

As Josephine navigates rapid population growth, the city faces both challenges and opportunities to expand services,
strengthen cost recovery, and guide development strategically. Partnerships with neighboring communities and MUDs
outside city limits will focus on collaboration, coordinated service delivery, and shared solutions that benefit the broader
region. Facility constraints and infrastructure complexity will be addressed through careful planning and sound fiscal
management—maintaining or reducing the tax rate wherever feasible, while acknowledging that future rate adjustments
may be necessary to sustain quality services. Debt will only be incurred when repayment can be managed without
significant burden to existing residents.

Strategic Priorities
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Josephine First

Strategically, Josephine will focus on enhancing current services by upgrading water and sewer infrastructure, expanding
public safety services and staffing, and improving parks and community programs. The city will extend services beyond its
boundaries under a “Josephine First” policy to ensure fairness, efficiency, and sustainability. Financial stability will remain a
core principle, achieved through targeted commercial development, equitable utility and service fees, and disciplined

budgeting.
Economic Development

To support economic growth, community vibrancy, and city branding, the new Municipal Development District will work
in partnership with the city to market Josephine as a welcoming and desirable environment for new businesses and
residents. Josephine will also prioritize neighborhood and commmercial development that brings essential amenities such
as grocery stores, pharmacies, and mixed-use centers, while strengthening organizational capacity through expanded
facilities, additional personnel, and modernized operations. This approach is intended to ultimately create a self-sustaining
community where residents can work, shop, and access services entirely within Josephine.

Performance Measures

Success will be measured by reliable utility coverage guided by the Water and Wastewater Master Plan, faster emergency
response times, and visible growth in sales tax revenue and commercial activity. Additional indicators of progress will
include coordinated agreements with neighboring districts, expanded parks and trails, improved city facilities, an
adequately staffed and well-equipped Municipal Fire Department, and strong financial health—demonstrated by a stable
or reduced tax rate where feasible, healthy reserves, and responsible debt management that protects current residents
while ensuring the community's continued growth and vitality.
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Long Term Factors

Long-term factors affecting any city budget involve a complex interplay of economic, social, environmental, and political
influences. These factors can have significant impacts on a city's ability to provide services, maintain infrastructure, and
achieve fiscal sustainability. The list below is not specific to Josephine, but many of the factors listed will have some effect

on city finances when considering long range planning. Here's an in-depth look at these factors:
1. Economic Conditions

¢ Economic Growth and Decline: The overall economic health of the city influences tax revenues, business growth,
and employment levels, directly affecting the city's budget.

e Property Values: Fluctuations in property values impact property tax revenues, which are often a significant source
of income for city budgets.

¢ Inflation: Rising costs for goods, services, and labor can increase the expense side of the budget, requiring
adjustments to maintain balance.

2. Population Changes

¢ Population Growth or Decline: Increases in population can boost revenue through taxes but also require more
spending on infrastructure, housing, and services. A declining population can reduce revenue and leave excess
infrastructure underutilized.

¢ Demographic Shifts: Aging populations v, younger populations will play a role in determining what services, events,
and attractions a city requires.

3. Infrastructure and Capital Projects

¢ Maintenance and Upgrades: The need to maintain, repair, and upgrade infrastructure like roads, bridges, water
systems, and public buildings requires significant, ongoing investment.

e New Developments: Expanding infrastructure to support growth or replace outdated systems can be costly but is
necessary for long-term city health.

4. Housing Market Dynamics

e Real Estate Development: The pace of real estate development can influence property tax revenues and
infrastructure needs.

5. State and Federal Funding

e Grants and Aid: Reliance on state and federal funding can be a double-edged sword. Changes in policies or budget
cuts at higher levels of government can create budget shortfalls.

¢ Mandates and Unfunded Liabilities: State or federal mandates that require cities to take on certain responsibilities
without providing adequate funding can strain city budgets.

6. Public Safety and Law Enforcement

* Police and Fire Services: The need to maintain and expand police, fire, and emergency services can be a major long-

term budgetary concern, especially with rising costs for personnel, equipment, and training.
7. Debt and Pension Obligations

* Debt Obligations: Cities often rely on borrowing to finance large projects, but high levels of debt can limit future
budget flexibility due to interest and repayment obligations.
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8. Technological Advancements

¢ Digital Infrastructure: Investments in smart city technology, cybersecurity, and digital services can enhance
efficiency but require upfront costs.

e Automation: Implementing automated systems in public services can lead to long-term savings but may require
significant initial investment.

9. Events/Attractions/Community Engagement

e Events and Attractions: Cities that invest in parks, community centers, arts, and festivals can see long-term
economic benefits but must also budget for the maintenance and promotion of these assets and activity.

¢ Community Engagement: Increased demands for participatory governance and transparent budgeting processes
can require additional resources.

10. Legal and Regulatory Issues

¢ Litigation Costs: Lawsuits or legal challenges, whether from businesses, residents, or other entities, can result in
significant legal fees and settlements that impact the budget.

¢ Regulatory Compliance: Adhering to new environmental, health, or safety regulations can require additional
spending.

11. Political Stability and Governance

¢ Leadership Changes: Shifts in political leadership on a local, state and national level can lead to changes in budget
priorities, impacting long-term financial planning.

¢ Public Trust and Participation: A lack of public trust in local government can reduce the willingness of residents to
support necessary tax increases or spending initiatives, complicating budgetary decisions.

By understanding and planning for these factors, city officials can better navigate the challenges of long-term budget
management, ensuring that the city remains financially healthy and capable of meeting the needs of its residents over

time.
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Three Year Forecast

THREE YEAR FORECAST
Sum of FY25 Sum of FY26 Sum of FY 27 Sum of FY 28 Sum of FY 29
Row Labels  NETACTIVITY  Adopted FORECAST FORECAST FORECAST
Debt Service (865,578.00) (886,895.83) (890,607.03) (890,963.53) (893,963.53)
General {3,970,221.00) (3,974,429.61)  (3,987,234.00)  (4,070,648.18)  (4,368,413.80)
Sewer ({11,557,708.00) (12,836,814.33) (13,405,446.55) (13,486,163.20) (13,865,688.96)
Water (12,498,964.00) (13,103,546.96) (14,291,219.58) (15,735,262.30) (16,676,839.46)

*Beginning
Fund Balance  (28,892,471.00)

Sum of FY25 Sum of FY26 Sum of FY 27
Row Labels - ACTIVITY ADOPTED BUDGET FORECAST
Debt Service (45,509.21) (20,650.00) (22,715.00)
General 8,422,949.19 {1,698.40) (689,212.73)
Sewer (7,174,746.30) (2,498,191.94) (729,887.05)
Water (2,407,598.04) (447,757.98) (653,683.78)
Grand Total {1,204,904.36) (2,968,298.32)  (2,095,498.56)

Sum of FY25 Sum of FY26 Sum of FY 27
Row Labels - ACTIVITY ADOPTED BUDGET FORECAST
Debt Service (45,509.21) (20,650.00) (22,715.00)
General 8,422,949.19 (1,698.40) (689,212.73)
Sewer {7,174,746.30) {2,498,191.94) (729,887.05)
Water (2,407,598.04) (447,757.98) (653,683.78)
Grand Total (1,204,904.36) (2,968,298.32)  (2,095,498.56)
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(30,801,686.73)  (32,574,507.16)

Sum of FY 28
FORECAST

Sum of FY 28
FORECAST

(34,183,037.21)  (35,804,905.76)

Sum of FY 29
FORECAST
(27,485.15)
(298,732.73)

(24,986.50)
(297,765.63)
(379,525.76) (748,319.50)
(941,577.16) (280,138.62)

(1,643,855.04)  (1,354,676.00)

Sum of FY 29
FORECAST
(27,485.15)
(298,732.73)

(24,986.50)
(297,765.63)
(379,525.76) (748,319.50)
(941,577.16) (280,128.62)

(1,643,855.04)  (1,354,676.00)
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Sum of FY25 Sum of FY26 Sum of FY 27 Sum of FY 28 Sum of FY 29
Row Labels - ACTIVITY ADOPTED BUDGET FORECAST FORECAST FORECAST
Admin {1,010,761.31) (518,208.88) (649,980.27) (792,281.88) (889,823.94)
Court 142,495.21 186,793.91 157,192.27 169,556.74 188,668.69
Debt Service (45,509.21) (20,650.00) (22,715.00) (24,986.50) (27,485.15)
Fire (94,718.71) 194,993.12 108,372.84 154 586.08 249,334.05
Parks 172,035.16 48,317.85 147,687.52 118,058.70 130,539.29
Police 8,866,032.40 90,588.12 74,418.93 88,494.09 29,296.75
Public Works 41, 841.38 49,000.00 53,9500.00 59,290.00 65,219.00
Sanitation (445,117.36) (379,126.42) (457,053.27) (548,789.50) (B56,620.32)
Sewer (7,174,746.30) (2,498,191.94) (729,887.05) (379,525.76) (748,319.50)
Streets 751,142.42 325,943.90 (123,750.75) 413,320.15 584,653.75
Water (2,407,598.04) (447,757.98) (653,683.78) (941,577.16) (280,138.62)
Grand Total {1,204,904.36) (2,968,298.32) (2,095,498.56) (1,643,855.04) (1,354,676.00)
Sum of FY25 Sum of FY26 Sum of FY 27 Sum of FY 28 Sum of FY 29
Row Labels - ACTIVITY ADOPTED BUDGET FORECAST FORECAST FORECAST
Expense 21,479.615.38 36,454,561.68 42 501,457.44 31,357,865.56 23,348,703 .41
Revenue (22,634,5159.74) (39,422,860.00) (44,596,996.00) (33,001,720.60) (24,703,379.41)
Grand Total {1,204,904.36) (2,968,298.32) (2,095,498.56) (1,643,855.04) (1,354,676.00)
PIVOT BY FUND AND FUNCTION
Sum of FY25 Sum of FY26 Sum of FY 27 Sum of FY 28 Sum of FY 29
Row Labels =T | ACTIVITY ADOPTED BUDGET FORECAST FORECAST FORECAST
-'General 8,422,949.19 (1,698.40) (689,212.73) (297,765.63) (298,732.73)
= Equity (506,837.69) (3,790,000.00)  (4,169,000.00) - -
Bond Funds (506,575.36) (3,790,000.00)  (4,169,000.00) - -
Reserve Funds (282.33) - - - -
= Expense 15,690,106.29 12,114,161.60 13,457,933.27 10,669,944.97 11,865,676.43
Capital Expenses 8,993,240.71 4,324,429.00 4,626,660.00 885,926.00 1,020,418.60
City Events 156,000.62 208,500.00 229,350.00 231,935.00 254,828.50
Contract Services 304,263.96 - - - -
Miscellaneous 43.91 35,330.00 38,863.00 42,749.30 47,024.23
Operating Expenses 3,645,683.75 3,252,145.89 3,737,225.48 4,044,030.53 4,442, 686.08
Personnel Services 2,538,076.69 4,204,756.71 4,727,934.80 5,357,614.14 5,982,260.02
Repair & Maint. 52,791.75 89,000.00 97,900.00 107,690.00 118,455.00
=/Revenue (6,760,319.51) (8,325,860.00) (9,978,146.00) (10,967,710.60) (12,164,409.16)
Charges for Services (2,762,683.70) {4,720,400.00)  (5,078,940.00) (5,633,409.00) (6,250,311.15)
Fines (92,259.06) (51,500.00) (108,550.00) (117,315.00) (129,046.50)
Grant Income (5,598.00) - (900,000.00)  (950,000.00)  {1,045,000.00)
Interest (348,503.52) {120,000.00) {132,000.00) {145,200.00) {159,720.00)
Licenses, Permits and Franchise Fees (715,798.42) (581,600.00) (639,760.00) (703,736.00) (774,109.60)
Miscellaneous (24,026.17) (60,000.00) (60,200.00) (60,420.00) (60,662.00)

Special Assessments
Taxes
Transfers

Grand Total

(703,750.00)
(1,607,300.64)

{500,000.00)
8,422,949.19
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(605,000.00)
(1,487,360.00)
(700,000.00)
(1,698.40)

(636,000.00)
(1,654,596.00)
(770,000.00)
(689,212.73)

(669,300.00)
(1,841,330.60)
(847,000.00)
(297,765.63)

(763,930.00)
{2,049,929.91)
(931,700.00)
(298,732.73)
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PIVOT BY FUND AND FUNCTION

Sum of FY25 Sum of FY26 Sum of FY 27 Sum of FY 28 Sum of FY 29
Row Labels -T| ACTIVITY ADOPTED BUDGET FORECAST FORECAST FORECAST
= Debt Service (45,509.21) (20,650.00) (22,715.00) (24,986.50) [27,485.15)
= Expense 116,175.00 179,350.00 197,285.00 217,013.50 238,714.85
Operating Expenses 116,175.00 179,350.00 197,285.00 217,013.50 238,714.85
=Revenue (161,684.21) (200,000.00) (220,000.00) (242,000.00) (266,200.00)
Interest - - - -
Taxes (161,684.21) {200,000.00) (220,000.00) [242,000.00) (266,200.00)
Transfers - - - -
Grand Total (45,509.21) (20,650.00) (22,715.00) (24,986.50) (27,485.15)
PIVOT BY FUND AND FUNCTION
Sum of FY25 Sum of FY26 Sum of FY 27 Sum of FY 28 Sum of FY 29
Row Labels -1 ACTIVITY ADOPTED BUDGET FORECAST FORECAST FORECAST
- 'Water (2,407,598.04) (447,757.98) (653,683.78) (941,577.16) (280,138.62)
= Equity (11,939.51) (3,107,000.00)  (32,417,700.00) (3,759,470.00) -
Bond Funds (11,939.51) (3,107,000.00)  (3,417,700.00) (3,759,470.00) -
- Expense 3,342,862.09 6,920,242.02 1,797,266.22 8,566,992.84 6,288,275.13
Capital Expenses - 3,107,000.00 3,417,700.00 3,755,470.00 1,000,000.00
City Events - - - -
Miscellaneous (0.26) 500.00 550.00 605.00 665.30
Operating Expenses 2,220,841.33 2,200,327.00 2,605,359.70 2,855,895.67 3,141,485.24
Personnel Services 601,323.75 894,115.02 983,520.52 1,081,879.17 1,150,067.09
Repair & Maint. 20,698.17 18,300.00 20,130.00 22,143.00 24,357.30
Transfers 500,000.00 700,000.00 770,000.00 247,000.00 931,700.00
= Revenue (5,738,521.52) (4,261,000.00)  (5,033,250.00) (5,749,100.00) (6,568,413.75)

Charges for Services

Grant Income
Interest

Miscellaneous

Special Assessments

Transfers
Grand Total

(4,707,892.10)
(351,603.55)
(9,209.00)
(669,816.87)

(2,407,598.04)
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(3,961,000.00)

(300,000.00)

(447,757.98)

(4,703,250.00)

(330,000.00)

(653,683.78)

(5,386,100.00)

(363,000.00)

(941,577.16)

(6,169,113.75)

(399,300.00)

(280,138.62)
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PIVOT BY FUND AND FUNCTION

Sum of FY25 Sum of FY26 Sum of FY 27 Sum of FY 28
Row Labels -T| ACTIVITY ADOPTED BUDGET FORECAST FORECAST

- Sewer (7,174,746.30) (2,498,191.94) (729,887.05) (379,525.76)
- Equity (4,451,406.00) (17,150,000.00) (18,865,000.00) (9,000,000.00)
Bond Funds {4,451,406.00) (17,150,000.00) (18,865,000.00) (9,000,000.00)
- Expense 2,280,471.00 17,240,808.06 21,049,012.95 11,903,914.24
Capital Expenses - 14,230,709.05 17,411,259.24 7,652,385.10

City Events - - -

Contract Services - - -
Miscellaneous 195.00 500.00 550.00 605.00
Operating Expenses 1,544,447.01 1,993,725.75 2,519,743.13 3,021,717.44
Personnel Services 685,582.53 993,373.26 1,092,710.59 1,201,981.64
Repair & Maint. 50,246.46 22,500.00 24, 750,00 27,225.00
-'Revenue (5,003,811.30) (2,589,000.00) (2,913,900.00) (3,283,440.00)

Charges for Services
Grant Income

(2,365,551.51)

(2,139,000.00)

(2,373,900.00)

(2,635,440.00)

Interest (603,302.29) (450,000.00) (540,000.00) (648,000.00)
Miscellaneous (58,958.00) - - -
Special Assessments {1,975,999.50) - - -
Transfers - - -
Grand Total (7,174,746.30) (2,498,191.94) (729,887.05) (379,525.76)

PERSOMNMEL ASSUMPTIONS

2 NEW OFFICERS IN BOTH YRS 27 & 28

FIRE DEPARTMENT STRUCTURE TO REMAIN THE SAME UNTIL PROPERTY/SALES TAX REVENUE
INCREASES ENOUGH FOR ADDITIONAL SUPPORT

UTITILY BILLING MAMAGER IM FY 26

2 PW OP/CLERK [COMBINATION) IN FY 27

FINAMCE & HUMAMN RESOURCES PERSOMNMEL INCREASE 2 IM FY 26 AMND 1 IM FY 28

REVENUE/EXPEMSE ASSUMPTIONS

ASUMING THE PROPERTY TAX RATE REMAINS UNCHAMGED OVER THE NEXT 3 YEARS
NO COMMERCIAL/RETAIL PROPERTY TAX OR SALES TAX GAIN ACCOUNTED FOR

10% SALES TAX GAIN PER YEAR PER TRENDING

MO CAPITAL RECOVERY FEES ACCOUNTED FOR

SAFER GRANT-FIRE PERSONMEL-BRIDGE THE PROPERTY TAX GAP

IMPACT FEES STUDY & STORMWATER FEE STUDY IM PROGRESS
GRANT/ILA/DEVELOPER FUNDING OPPORTUMITIES FOR STREETS & INFRASTRUCTURE

BETWEEM 5%-10% INCREASE OM EACH LINE ITEM PER YEAR

*Fund Balance is Estimated per Budget Assumptions
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Sum of FY 29
FORECAST
(748,319.50)
(2,000,000.00)
{2,000,000.00)
4,956,037.00
29,355.01

665.50
3,573,889.18
1,322,179.81

29,947.50
(3,704,356.50)
(2,926,756.50)

(777,600.00)

(748,319.50)
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Fund Structure

Fund Structure

General Fund: The General Fund serves as the primary operating fund of the City of Josephine, supporting essential
governmental services such as public safety, administration, parks and recreation, and general government operations. It
operates under a modified accrual basis of accounting and budgeting, focusing on the short-term financial resources
available to meet current operating expenditures. Key aspects include:

¢ Revenue Sources: Primarily composed of property taxes, sales taxes, licenses and permits, and intergovernmental
revenues.

¢ Expenditures: Budgeted to cover day-to-day operational expenses, personnel costs, maintenance, and other general
government services.

* Budgeting Basis: Budgeted on a modified accrual basis, aligning with the audited financial statements for
governmental funds.

Debt Service Fund: The Debt Service Fund is a proprietary fund that accounts for the accumulation of resources for the
payment of principal and interest on long-term debt. It operates under a full accrual basis of accounting and budgeting,
ensuring that adequate funds are available for debt service obligations. Key aspects include:

¢ Revenue Sources: Composed of transfers from the General Fund, dedicated taxes or fees, and investment earnings.

* Expenditures: Budgeted to cover debt principal and interest payments, including sinking fund payments and bond
issuance costs.

¢ Budgeting Basis: Budgeted on a full accrual basis, consistent with the accrual basis used in the audited financial
statements for proprietary funds.

Water and Sewer Funds (Enterprise Funds): The Water and Sewer Funds are enterprise funds that operate as self-
supporting entities, providing water and sewer services to residents and businesses within the City. These funds operate
under a full accrual basis of accounting and budgeting to reflect the economic resources available and consumed in
providing these essential services. Key aspects include:

* Revenue Sources: Generated from user fees charged for water and sewer services, connection fees, and other
service-related charges.

* Expenditures: Budgeted to cover operating expenses, capital improvements, debt service related to revenue bonds,
and depreciation of infrastructure assets.

¢ Budgeting Basis: Budgeted on a full accrual basis, mirroring the accrual basis used in the audited financial
statements for enterprise funds.

Conclusion: The municipal budget fund structure of the City of Josephine is designed to ensure effective financial
management and accountability across its General Fund, Debt Service Fund, and Water and Sewer Funds. Each fund type
operates under specific accounting and budgeting principles tailored to their operational and financial characteristics,
promoting transparency and fiscal responsibility.
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Fund Structure

Fund Structure Budget Overview

@ Sewer (Budgeted) $17,240,808.05

@ General (Budgeted) $12,114,161.62

@ Water (Budgeted) $6,920,242.03

@ Debt Service (Budgeted) $179,350.00
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Department/Fund Relationship

Department/Fund Relationship

Summary of Revenue and Expenditures

General Fund

The General Fund is the primary operating fund and the largest fund of the City. It is used to account for
revenue and expenditures generally recognized as governmental services and functions, These include
police, streets, code enforcement, parks & recreation, community services, and general administrative
services, These are funded primarily by property tax and sales tax.

Franchise Fees

These fees are charged to utility companies for use of City right-of-way to provide their services. These fees vary
by company service and are established by the City Council when the use of the right-of-way is requested by the
service provider.

Licenses & Permits

Licenses and Permits are the second largest source of General Fund revenue for the City. Permits issued by the
City for new construction, electrical, fences, machinery, plumbing, installation of sprinkler systems and pools, etc.
are accounted for in this revenue section. The City continues to project a robust amount of revenue based on
construction trends and information received from development in the area. The most substantial piece of the
licenses and permits revenue is the new single family residence permits.

Municipal Court

This revenue source is the City's portion of the fines and fees collected for law violations. This revenue is
projected using historical data.

Transfers In

Transfers in are the third largest source of general fund revenue. The transfer in source is an administrative fee
transfer from the Water Fund.

e
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Department/Fund Relationship

General Fund Revenue

mAdmin mCowt mFie Parks Saniation Streets

Delbt Service Fund

The Debt Service Fund is a specialized fund used by municipalities to manage the repayment of debt obligations, such as
bonds and other long-term loans. This fund ensures that the city can meet its scheduled payments on principal and
interest for borrowed funds used to finance various capital projects or infrastructure improvements.

Enterprise Funds

Enterprise Funds account for business-type activities, specifically Water and Sewer services. These funds are separated
from the General Fund due to requirements outlined in Local Government Code Sec. 552.001. This separation ensures that
revenues and expenditures related to these utility services are tracked independently, reflecting their distinct financial
operations and supporting transparent management of resources dedicated to providing water and sewer services.
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Department/Fund Relationship

Budget Adjustment Process

The Budget Adjustment Process The level of control (the level at which expenditures may not exceed the budget) is the
fund level. The City Administrator is authorized to approve a transfer of budgeted amounts within funds. However, any
transfer of funds between funds and revisions that change the total of any fund must be approved by the City Council. The
Budget Amendment Process In some instances, larger issues will occur that require budget amendments. These items
are discussed among the City Administrator, the Director of Finance and the Department Directors involved. An
appropriate funding source is identified, and the amendment is taken before the City Council.
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Funding Sources Overview
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Funds Summary Overview

Funds Summary Overview
All Funds

The City's Funds are separated between Governmental and Enterprise Funds.
The Governmental Funds are comprised of the General Fund and the Debt Funds Overview
Service Fund.

The General Fund is the primary operating fund used by municipalities to
finance a wide range of essential public services and functions. It serves as the
main repository for revenues and expenditures not allocated to other specific

funds or restricted purposes. The General Fund supports the city’'s core

operations, including essential services such as police and fire protection, public

works, parks, and municipal administration. It ensures the delivery of services @ Sewer (Budgeted)

that directly impact the community’s daily life and overall quality of life. $17,240,808.05

The Debt Service Fund is a specialized financial resource used by municipalities ® g.;?.ﬁz.lls(sgggeted)

to manage and allocate funds for the repayment of long-term debt obligations, @ \Water (Budgeted)

such as bonds and loans. It plays a crucial role in ensuring that a city meets its $6,920,242.03

debt repayment requirements while maintaining financial stability. The primary @ Debt Service (Budgeted)
purpose of the Debt Service Fund is to provide a dedicated source of funding $179,350.00

for paying off principal and interest on debt incurred for capital projects or
infrastructure improvements. This helps ensure timely and accurate repayment
of debt, supporting the city’s creditworthiness.

Enterprise Funds are used by municipalities to account for the financial
activities of business-type operations, such as water and sewer services. These
funds operate similarly to a business, where revenues are generated from user
fees and are used to cover the costs of providing the service. Enterprise Funds
for water and sewer services ensure that these essential utilities operate
efficiently and sustainably. They provide a transparent financial framework for
managing the costs and revenues associated with these services, supporting
the long-term viability and quality of water and sewer operations.
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General Fund

General Fund

Summary
Revenues vs Expenditures Summary
$20M
$15M
$10M
$5M 1
0
2023 2024 2025 2026
® Revenue Actual & Revenue Surplus Revenue Budgeted
® Expenditures Actual [ Expenditures Over Budget @ Expenditures Budgeted

In the 2026 budget for the General Fund, both expenditures and revenues are budgeted at $12.1 million, reflecting a
decrease of 35.7% from the previous year's budgeted amounts of $18.8 million. This marks a significant reduction following
the prior year's substantial increase of over 260%. The alignment of budgeted revenues and expenditures at $12.1 million
indicates a balanced approach for 2026, contrasting with the previous year's higher budget levels that were needed to
complete Capital Projects.

Comprehensive Fund Summary

The General Fund serves as the primary operating fund for the City, supporting essential services and core departments,
including Administration, Police, Fire, Streets, Sanitation, Parks, and Public Works. These departments deliver critical
functions that maintain public safety, infrastructure, and quality of life for residents.

Careful management and monitoring of the General Fund remain a top priority to ensure the budget stays balanced while
meeting the community's needs. With a shift in capital priorities following the completion of the Public Safety Building
and the transition toward Streets and Drainage projects, it is crucial for the City to plan strategically for these changes in
the upcoming 2026 budget year. This approach will help maintain financial stability while continuing to provide high-

quality services and address future growth.
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General Fund

Comprehensive Fund Summary

Category

FY 2025 Option 2
FINAL WORKING

Copy of FY2025 per

Mtg 8/5/24

FY 2026 Adopted-
Finalized FY26

Beginning Fund Balance
Revenues

Taxes

Licenses, Permits and Franchise Fees
Charges for Services
Fines

Special Assessments
Grant Income
Miscellaneous

Interest

Transfers

Total Revenues

Expenditures

Personnel Services
Operating Expenses
Contract Services
Repair & Maint.
Capital Expenses
City Events
Miscellaneous

Total Expenditures

Total Revenues Less Expenditures

Ending Fund Balance

Revenues by Department

$20M
$15M
$10M
$5M
. ]
[ 1
0 1]

FY2023

&+
o]
‘III :

FY2024

® Admin
@® Sanitation
® Court
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$4,619,998.00

$1,338,478.82
$686,500.00
$2,304,000.00
$7,906,000.00
$683,813.00
$1,301,295.00
$3,866,829.70
$256,000.00
$500,000.00

$18,842,916.52

$3,007,720.90
$3,026,483.00
$288,000.00
$45,605.00
$12,333,249.00
$136,400.00
$1,250.00
$18,838,707.90
$4,208.62

$4,624,206.62

Historical Revenue by Department

FY2025

® Police @ Streets

Fire

@® Parks

$4,624,206.

$1,487,360.
$581,600.
$4,720,400.
$51,500.
$605,000.

$3,850,000.
$120,000.
$700,000.

$12,115,860.

$4,204,756.
$3,252,145.

$89,000.
$4,324,429.
$208,500.
$35,330.
$12,114,161.
$1,698.

$4,625,905.

$12M

FY2026

62

00
00
00
00
00

00
00
00

00

73
89

00
00
00
00

62

38

00
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General Fund

In FY2026, the General Fund's total revenue by department decreased to $12.1 million, a 35.7% decline from the previous

year's $18.8 million. Streets became the largest revenue source, contributing $3.8 million or 31.28% of the total, which is a

significant increase of $2.4 million or 164.24% compared to FY2025.

Administrative revenue dropped to $3 million, representing 25.08% of the total and a decrease of $2.8 million or 48.22%

from the prior year. Police revenue also declined sharply to $2.8 million, accounting for 23.13% of the total and down by $7.3

million or 72.23% from FY2025, moving from the largest to the third-largest category.

Sanitation revenue increased to $1.2 million, making up 9.82% of the total and rising by $285,000 or 31.49%. Fire
department revenue grew substantially to $1.1 million, 8.86% of the total, with an increase of $773,400 or 257.8%. Parks

revenue decreased slightly to $170,000, 1.4% of the total, down by $22,000 or 11.46%. Court revenue remained steady at

$51,000, representing 0.42% of the total with no change from the previous year.

FY26 Revenues by Department

12.1M

Streets
Admin
Police
Sanitation
Fire

Parks
Court

$3,790,000 31.28%
$3,038,960 25.08%
$2,802,500 23.13%
$1,190,000 9.82%
61,073,400 8.86%
$470,000 1.40%
$51,000 0.42%

The Fiscal Year Revenue by Department for the General Fund is distributed across several categories. Streets account for

$3.8 million, representing 31.28% of the total revenue. Admin follows with $3 million, which is 25.08%. Police revenue

amounts to $2.8 million, making up 23.13%. Sanitation contributes $1.2 million, or 9.82%, while Fire brings in $1.1 million,
equating to 8.86%. Parks generate $170,000, corresponding to 1.4%, and Court revenue is $51,000, which is 0.42% of the

total.

Revenues by Department

FY 2025 Option 2 FINAL
Category WORKING Copy of
FY2025 per Mtg 8/5/24

Admin $5,868,705.52
Court $51,000.00
Police $10,091,916.00
Fire $300,000.00
Parks $192,000.00
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FY 2026 Budgeted

$3,038,960.
$51,000.
$2,802,500.
$1,073,400.
$170,000.

00
00
00
00
00

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

-48.22%

0.00%
-72.23%
257.80%
-11.46%
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General Fund

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Sanitation $905,000.00 $1,190,000.00 31.49%
Streets $1,434,295.00 $3,790,000.00 164.24%
Total Revenues $18,842,916.52 $12,115,860.00 -35.70%

Revenues by Revenue Source

The City continues to forecast revenues conservatively to ensure financial stability. This year's revenue changes is primarily
influenced by the Property Tax Rate and the addition of new properties to the tax roll, strengthening the City's tax base.

Public Safety Fees charged to Municipal Utility District (MUD) residents have been adjusted to reflect the true cost of
Police and Fire services provided by the City. Additionally, bonds have been secured to fund Drainage Improvements and

Flood Mitigation projects, aligning with Council priorities and supporting critical infrastructure needs.

Historical Revenue by Revenue Source

$20M
$15M
$12M
10M
$ $8M
$5M I
$5M _ ]
| I
I
(o]
FY2023 FY2024 FY2025 FY2026
® Charges for Services ® Fines @ Miscellaneous
@ Taxes Grant Income @ Special Assessments
® Licenses, Permits and Franchise Fees @ Transfers Interest

In FY2026, the General Fund's total revenue decreased by 35.7% to $12.1 million compared to FY2025's $18.8 million.
Charges for Services became the largest revenue source, increasing by $2.4 million or 104.88% to $4.7 million, representing
38.96% of the total. Miscellaneous revenue remained relatively stable at $3.9 million, a slight decrease of 0.44%, accounting
for 31.78% of the total.

Taxes also increased by $148,881 or 11.12%, reaching $1.5 million and making up 12.28% of the total revenue. Transfers rose by
40%, adding $200,000 to total $700,000, which is 5.78% of the budget. Special Assessments declined by 11.53% to $605,000,
representing 4.99% of the total, while Licenses, Permits and Franchise Fees decreased by 15.28% to $581,600, or 4.8% of the
total.

Interest income dropped by 53.13% to $120,000, now 0.99% of the total revenue. The most significant decreases were seen
in Fines, which fell dramatically by 99.35% to $51,500, constituting only 0.43% of the total, and Grant Income, which was
eliminated entirely, decreasing by 100% to $0.
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General Fund

FY26 Revenues by Revenue Source

N
|

v

Charges for Services

Miscellaneous
Taxes
Transfers

Special Assessments

Licenses, Permits and Franchise

Fees
Interest
Fines

The General Fund's Fiscal Year Revenue by Revenue Source includes Charges for Services at $4.7 million, representing

12.1IM

$4,720,400 38.96%
$3,850,000 31.78%
$41,487,360 12.28%

$700,000 5.78%
$605,000 4.99%
$581,600 4.80%
$120,000 0.99%
$51,500 0.43%

38.96% of the total. Miscellaneous revenue follows with $3.9 million, accounting for 31.78%. Taxes contribute $1.5 million,
which is 12.28% of the revenue. Transfers amount to $700,000 or 5.78%, while Special Assessments provide $605,000,
making up 4.99%. Licenses, Permits and Franchise Fees total $581,600, representing 4.8%. Interest income is $120,000, or

0.99%, and Fines contribute $51,500, which is 0.43% of the revenue.

Revenues by Revenue Source

Category

Taxes

Licenses, Permits and Franchise Fees
Charges for Services

Fines

Special Assessments

Grant Income

Miscellaneous

Interest

Transfers

Total Revenues
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FY 2025 Option 2 FINAL

WORKING Copy of

$1,338,478.
$686,500.
$2,304,000.
$7,906,000.
$683,813.
$1,301,295.
$3,866,829.
$256,000.
$500,000.
$18,842,916.

FY2025 per Mtg 8/5/24

82
00
00
00
00
00
70
00
00

52

FY 2026 Budgeted

$1,487,360.
$581,600.
$4,720,400.
$51,500.
$605,000.

$3,850,000.
$120,000.
$700,000.
$12,115,860.

00
00
00
00
00

00
00
00

00

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

11

-15.
104.
-99.
-11.
-100.
-0.
-53.
40.
-35.

.12%
28%
88%
35%
53%
00%
44%
13%
00%
70%
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General Fund

Expenditures by Department

This year's budget reflects a significant shift in capital priorities. With the completion of the Public Safety Building project,
resources have transitioned toward Streets and Drainage Capital Projects, addressing critical infrastructure needs and

supporting long-term community growth.

Additionally, the City has launched its first year of operating a municipal Fire Department, establishing essential services
and ensuring public safety for residents. While expenditures were managed conservatively, the budget strategically
supports these major initiatives and positions the City for continued growth and improved service delivery.

Historical Expenditures by Department

$20M $19M
$15M
$12M
$10M $8M
I .
o
FY2023 FY2024 FY2025 FY2026
® Police ® Admin @ Streets
® Sanitation Fire @® Court
® Parks @® Public Works

In FY2026, the General Fund's total expenditures by department decreased to $12.1 million, representing a 35.7% decline
from the previous year's $18.8 million. The largest expenditure category shifted from Police to Streets due to Capital

Projects.

Streets became the largest category, accounting for 33.98% of the total at $4.1 million, which is a $2.1 million increase or
105.04% growth compared to FY2025. Police expenditures decreased significantly by $8.9 million or 75.44%, totaling $2.9
million and representing 23.88% of the total budget.

Administration expenses also declined by $1.2 million or 32.43%, amounting to $2.5 million and 20.81% of the total. Fire
department spending increased substantially by $1.1 million or 591.6%, reaching $1.3 million and 10.47% of the budget.

Sanitation costs rose by $188,624 or 30.31% to $810,874, making up 6.69% of the total. Court expenditures slightly decreased

by $3,304 or 1.37% to $237,794, representing 1.96% of the budget. Parks saw a minor reduction of $9,037 or 3.97%, totaling
$218,318 and 1.8% of the total. Public Works remained unchanged at $49,000, accounting for 0.4% of the budget.
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General Fund

FY26 Expenditures by Department

\

12.1IM

® Streets $4,115,944 33.98%
® Police $2,893,088 23.88%
® Admin $2,520,754 20.81%
® Fire $1,268,393 10.47%

Sanitation $810,874 6.69%
@® Court $237,794 1.96%
® Parks $218,348 1.80%
@® Public Works $49,000 0.40%

The Fiscal Year Expenditures by Department for the General Fund are distributed as follows: Streets account for $4.1
million, representing 33.98% of the total expenditures. Police expenditures total $2.9 million, which is 23.88%.
Administration follows with $2.5 million, or 20.81%. Fire department costs are $1.3 million, making up 10.47%. Sanitation
expenses are $810,874, corresponding to 6.69%. The Court's share is $237,794, or 1.96%, while Parks receive $218,318,
equating to 1.8%. Public Works has the smallest allocation at $49,000, which is 0.4% of the total expenditures.

Expenditures by Department

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Admin $3,730,770.32 $2,520,751.12 -32.43%
Court $241,098.35 $237,793.91 -1.37%
Police $14,777,469.00 $2,893,088.13 -75.44%
Fire $183,400.00 $1,268,393.11 591.60%
Parks $227,354.57 $218,317.85 -3.97%
Public Works $49,000.00 $49,000.00 0.00%
Sanitation $622,249.85 $810,873.59 30.31%
Streets $2,007,365.81 $4,115,943.90 105.04%
Total Expenditures $18,838,707.90 $12,114,161.62 -35.70%
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General Fund

Expenditures by Expense Type

Historical Expenditures by Expense Type

$20M

$19M
$15M
$12M
$10M
$5M
$5M ]
]
o I——
FY2023 FY2024 FY2025 FY2026

@® Capital Expenses @ Operating Expenses @ Personnel Services
@ Contract Services City Events @ Repair & Maint.
® Miscellaneous

In FY2026, the General Fund's total expenditures decreased by 35.7% to $12.1 million compared to FY2025's $18.8 million.
Capital Expenses, which were the largest category in FY2025 at $12.3 million (65.47% of total), declined significantly by
64.94% to $4.3 million, now representing 35.7% of the total budget.

Personnel Services increased by 39.8% to $4.2 million, rising from $3 million in FY2025 and accounting for 34.71% of the
total expenditures, making it the second-largest category in FY2026. Operating Expenses also grew by 7.46% to $3.3
million, representing 26.85% of the total, reversing the previous year's decrease.

City Events expenditures rose by 52.86% to $208,500, increasing their share to 1.72% of the budget. Repair and
Maintenance nearly doubled, increasing by 95.15% to $89,000, now 0.73% of total expenditures. Miscellaneous expenses

saw a substantial increase of 2,726.4%, rising to $35,330 and making up 0.29% of the budget.

Contract Services were eliminated entirely in FY2026, decreasing by 100% from $288,000 in FY2025 to $0. This represents
the largest decrease among the categories alongside the significant reduction in Capital Expenses.
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General Fund

For the General Fund fiscal year expenditures by expense type, Capital Expenses account for $4.3 million, representing

FY26 Expenditures by Expense Type

1

12.1IM

Capital Expenses

Personnel Services
Operating Expenses

City Events
Repair & Maint.
Miscellaneous

$4,324,429

$4,204,
$3,252,
$208,50
$89,000
$35,330

35.70%
757 34.71%
146 26.85%
0 1.72%
0.73%
0.29%

35.7% of the total. Personnel Services follow closely with $4.2 million, or 34.71%. Operating Expenses make up $3.3 million,

which is 26.85% of the expenditures. City Events are allocated $208,500, comprising 1.72%. Repair & Maint. expenses total

$89,000, or 0.73%, and Miscellaneous expenses are $35,330, representing 0.29% of the fiscal year expenditures.

Expenditures by Expense Type

Category

Personnel Services
Operating Expenses
Contract Services
Repair & Maint.
Capital Expenses
City Events

Miscellaneous

Total Expenditures

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24
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$3,007,720.
$3,026,483.
$288,000.
$45,605.
$12,333,249.
$136,400.
$1,250.
$18,838,707.

90
00
00
00
00
00
00

20

FY 2026 Budgeted

$4,204,756.
$3,252,145.

$89,000.
$4,324,429.
$208,500.
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FY 2025 Option 2
FINAL WORKING
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General Fund

Fund Balance

Fund Balance Projections
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In FY2025, the General Fund's total fund balance projection remains essentially stable at $4.6 million, reflecting a slight
increase of 0.09% compared to FY2024. The largest category, Committed funds, holds steady at $3 million, representing
64.88% of the total, with no change in amount or percentage from the previous year.

The Unassigned category, the second largest, shows a modest increase of $4,209, or 0.27%, rising to $1.6 million and
accounting for 34.25% of the total fund balance. This small growth slightly adjusts its share of the total compared to
FY2024. The Nonspendable category remains unchanged at $40,482, maintaining 0.88% of the total fund balance.

Overall, the fund balance projections for FY2025 indicate stability with a minor increase driven primarily by the Unassigned
category, while the Committed and Nonspendable categories remain constant in both value and proportion.
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Water Fund

Water Fund

Enterprise Funds are used by municipalities to account for the financial activities of business-type operations, such as
water and sewer services. These funds operate similarly to a business, where revenues are generated from user fees and
are used to cover the costs of providing the service. Enterprise Funds for water and sewer services ensure that these
essential utilities operate efficiently and sustainably. They provide a transparent financial framework for managing the
costs and revenues associated with these services, supporting the long-term viability and quality of water and sewer
operations.

Summary

The Water Fund reflects the City’'s commitment to providing reliable water services while maintaining a fiscally
responsible approach. The forecast for this year represents continued growth for Josephine, supported by new
connections within City limits and the expanding service to Municipal Utility Districts (MUDs).

Despite this growth, projections remain conservative to ensure financial stability and sustainability. The Water Fund is
positioned to meet increasing demand while continuing to invest in infrastructure and service improvements that

support the City’'s long-term development.

Revenues vs Expenditures Summary
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@® Revenue Actual & Revenue Surplus Revenue Budgeted
@ Expenditures Actual @ Expenditures Budgeted

In the 2026 budget for the Water Fund, total expenditures are budgeted at $6.9 million, representing a significant increase
of 107.87% compared to the 2025 budgeted expenditures of $3.3 million. This marks a more than doubling of the

expenditures from the previous year.

On the revenue side, the 2026 budgeted revenue is $7.4 million, which is an increase of 87.31% from the 2025 budgeted
revenue of $3.9 million. This substantial rise in revenue, while slightly less than the increase in expenditures, indicates a
strong upward trend in budgeted income for the Water Fund.
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Water Fund

Overall, both revenues and expenditures show marked growth in 2026 compared to 2025, with expenditures increasing at
a higher rate than revenues. The budgeted revenue continues to exceed budgeted expenditures, maintaining a positive
difference between the two categories.

Comprehensive Fund Summary

The Water Fund provides financial support for the City's water operations and the Public Works employees who manage
and maintain the water system. Administrative positions are allocated based on a percentage of time dedicated to water-

related functions, ensuring accurate cost distribution across departments.

Careful management and monitoring of the Water Fund remain essential to maintain a balanced budget while meeting
the growing needs of the community. As Josephine continues to expand with new connections within City limits and
service to MUDs, the City prioritizes Water Conservation in alignment with Top Texas conservation initiatives and remains

committed to preserving water quality for current and future generations.

Comprehensive Fund Summary

FY 2025 Option 2
FINAL WORKING

Category Copy of FY2025 per FY 2026 Budgeted
Mtg 8/5/24

Beginning Fund Balance $10,164,119.00 $10,765,701.96
Revenues

Charges for Services $8,450,700.00 $3,961,000.00
Special Assessments $192,567.38 -
Miscellaneous - $3,107,000.00
Interest $290,400.00 $300,000.00
Total Revenues $3,933,667.38 $7,368,000.00
Expenditures

Personnel Services $679,929.82 $894,115.03
Operating Expenses $1,732,390.00 $2,200,327.00
Repair & Maint. $20,000.00 $18,300.00
Capital Expenses $396,264.60 $3,107,000.00
Miscellaneous $500.00 $500.00
Transfers $500,000.00 $700,000.00
Total Expenditures $3,329,084.42 $6,920,242.03
Total Revenues Less Expenditures $604,582.96 $447,757.97
Ending Fund Balance $10,765,701.96 $11,213,459.93

The Water Fund balance is projected to increase by 23%. This increase reflects a conservative estimate that accounts for
continued growth within the City and surrounding Municipal Utility Districts (MUDs), while maintaining prudent financial
planning assumptions.
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Water Fund

Revenues by Department

Historical Revenue by Department
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® Water

In FY2026, the Water Fund's total revenue is budgeted at $7.4 million, representing an 87.31% increase from the FY2025
total of $3.9 million. The Water department remains the sole contributor to the fund's revenue, accounting for 100% of the
total in both years.

The Water department's revenue specifically rises from $3.9 million in FY2025 to $7.4 million in FY2026, marking a
significant increase of $3.4 million or 87.31%. This increase reverses the previous year's decrease of $1.2 million or 22.84%
experienced by the Water department.

Overall, FY2026 shows a substantial growth in the Water Fund's revenue driven entirely by the Water department's
increased contributions, nearly doubling the total revenue compared to FY2025.

FY26 Revenues by Department

® Water $7,368,000 100.00%

The Water Fund's Fiscal Year Revenue by Department consists entirely of the Water category, which accounts for $7.4
million, representing 100% of the total revenue.
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Water Fund

Revenues by Department

Category

Water

Total Revenues

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

$3,933,667.38
$3,933,667.38

Revenues by Revenue Source
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FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2026 Budgeted

Change)
$7,368,000.00 87.31%
$7,368,000.00 87.31%

Historical Revenue by Revenue Source

FY2024

@® Charges for Services
@ Special Assessments

$4M
1 I
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® Miscellaneous @ Interest

The Water Fund's total revenue for FY2026 is $7.4 million, marking an 87.31% increase from the FY2025 total of $3.9 million.
Charges for Services remain the largest revenue source at $4 million, accounting for 53.76% of the total, and have
increased by $510,300 or 14.79% compared to FY2025. Miscellaneous revenue (Secured Bond Funds) shows a significant
rise to $3.1 million, representing 42.17% of the total, up from zero in the previous year. Interest income has slightly increased
to $300,000, making up 4.07% of total revenue, with a $9,600 or 3.31% increase from FY2025. Special Assessments have
been eliminated, dropping from $192,567 in FY2025 to zero in FY2026, a 100% decrease. These changes highlight a notable
shift in revenue composition, with Miscellaneous revenue emerging as a major contributor in FY2026.
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Water Fund

FY26 Revenues by Revenue Source

71.37TM

@® Charges for Services $3,961,000 53.76%
@® Miscellaneous $3,107,000 42.17%
@ Interest $300,000 4.07%

For the Water Fund's Fiscal Year Revenue by Revenue Source, Charges for Services account for $4 million, representing
53.76% of the total revenue. Miscellaneous revenue (Secured Bond Funds) contributes $3.1 million, which is 42.17% of the
total. Interest revenue amounts to $300,000, making up 4.07% of the total revenue.

Revenues by Revenue Source

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Charges for Services $3,450,700.00 $3,961,000.00 14.79%
Special Assessments $192,567.38 - -100.00%
Miscellaneous - $3,107,000.00 -
Interest $290,400.00 $300,000.00 3.31%
Total Revenues $3,933,667.38 $7,368,000.00 87.31%

Expenditures by Department

Historical Expenditures by Department
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® Water
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Water Fund

In FY2026, the total expenditures for the Water Fund increased significantly to $6.9 million, representing a 107.87%
increase from the FY2025 total of $3.3 million. The Water department remains the sole and largest category, accounting
for 100% of the total expenditures in both years.

The Water department's budget more than doubled, rising by $3.6 million or 107.87% compared to FY2025, when it was
$3.3 million. This substantial increase in the Water department's expenditures is the primary driver of the overall growth in
the Water Fund's total budget for FY2026.

FY26 Expenditures by Department

® Water $6,920,242 100.00%
The Water Fund's Fiscal Year Expenditures by Department total $6.9 million, representing 100% of the expenditures.

Expenditures by Department

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Water $3,329,084.42 $6,920,242.03 107.87%
Total Expenditures $3,329,084.42 $6,920,242.03 107 .87%
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Water Fund

Expenditures by Expense Type

Historical Expenditures by Expense Type
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In FY2026, the Water Fund's total expenditures increased significantly to $6.9 million, marking a 107.87% rise from the
previous year's $3.3 million. Capital Expenses became the largest category, rising dramatically by $2.7 million or 684.07% to
$3.1 million, representing 44.9% of the total budget. Operating Expenses also grew by $467,937 or 27.01%, reaching $2.2
million and accounting for 31.8% of the total. Personnel Services increased by $214,185 or 31.5% to $894,115, making up
12.92% of the budget. Transfers rose by $200,000 or 40%, totaling $700,000 and comprising 10.12% of expenditures.
Conversely, Repair & Maintenance decreased slightly by $1,700 or 8.5% to $18,300, representing 0.26% of the total.
Miscellaneous expenses remained unchanged at $500, maintaining a minimal share of 0.01%. Overall, the budget saw
substantial growth, particularly driven by the surge in Capital Expenses and notable increases in Operating Expenses,
Personnel Services, and Transfers.

FY26 Expenditures by Expense Type

<

6.92M

@® Capital Expenses $3,107,000 44.90%
® Operating Expenses $2,200,327 31.80%
@ Personnel Services $894,115 12.92%
@® Transfers $700,000 10.12%
Repair & Maint. $18,300 0.26%
@ Miscellaneous $500 0.01%

For the Water Fund's fiscal year expenditures by expense type, Capital Expenses account for $3.1 million, representing
44.9% of the total. Operating Expenses follow with $2.2 million, or 31.8%. Personnel Services amount to $894,115, which is
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Water Fund

12.92%. Transfers are $700,000, making up 10.12%. Repair & Maintenance expenses total $18,300, or 0.26%, and
Miscellaneous expenses are $500, comprising 0.01% of the expenditures.

Expenditures by Expense Type

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Personnel Services $679,929.82 $894,115.03 31.50%
Operating Expenses $1,732,390.00 $2,200,327.00 27.01%
Repair & Maint. $20,000.00 $18,300.00 -8.50%
Capital Expenses $396,264.60 $3,107,000.00 684.07%
Miscellaneous $500.00 $500.00 0.00%
Transfers $500,000.00 $700,000.00 40.00%
Total Expenditures $3,329,084.42 $6,920,242.03 107.87%

Fund Balance

The Water Fund balance is projected to increase by 23%. This increase reflects a conservative estimate that accounts for
continued growth within the City and surrounding Municipal Utility Districts (MUDs), while maintaining prudent financial
planning assumptions.

Fund Balance Projections
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® Nonspendable @ Restricted @ Unassigned

In FY2025, the Water Fund's total fund balance projection increased by 5.95% to $10.8 million compared to FY2024's $10.2
million. The largest category, Nonspendable, remained steady at $4.8 million, representing 44.59% of the total, unchanged
in dollar amount from the previous year. The Restricted category also held steady at $3.5 million, accounting for 32.09% of

the total, with no change in value.

The most notable change occurred in the Unassigned category, which rose by $604,583 or 31.73%, reaching $2.5 million
and making up 23.32% of the total fund balance. This increase in Unassigned funds contributed significantly to the overall
growth in the total fund balance for FY2025.
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Sewer Fund

Sewer Fund

Enterprise Funds are used by municipalities to account for the financial activities of business-type operations, such as
water and sewer services. These funds operate similarly to a business, where revenues are generated from user fees and
are used to cover the costs of providing the service. Enterprise Funds for water and sewer services ensure that these
essential utilities operate efficiently and sustainably. They provide a transparent financial framework for managing the
costs and revenues associated with these services, supporting the long-term viability and quality of water and sewer
operations.

Summary

The Sewer Fund reflects the City's commitment to providing reliable wastewater services while maintaining a conservative
financial approach. The forecast for this year represents continued growth for Josephine, driven by new connections
within City limits and the expanding service to Municipal Utility Districts (MUDs).

Despite this growth, projections remain conservative to ensure long-term sustainability and compliance with regulatory
standards. The Sewer Fund is positioned to meet increasing demand while continuing to invest in infrastructure

improvements that support the City's development and protect environmental quality.

Revenues vs Expenditures Summary
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In the Sewer Fund for the 2026 budget year, budgeted expenditures are $17.2 million, representing a 100.06% increase
from the 2025 budgeted expenditures of $8.6 million. Budgeted revenues for 2026 are $19.7 million, which is a 99.45%

increase compared to the 2025 budgeted revenues of $9.9 million.

Both expenditures and revenues approximately doubled from 2025 to 2026, with revenues remaining higher than
expenditures by $2.5 million in 2026. This continues the trend of revenues exceeding expenditures as seen in the previous

budget year.
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Sewer Fund

Comprehensive Fund Summary

The Sewer Fund provides financial support for the City's wastewater operations and the Public Works employees
responsible for maintaining and operating the sewer system. Administrative positions are allocated based on a percentage
of time dedicated to sewer-related functions, ensuring accurate cost distribution across departments.

Careful management and monitoring of the Sewer Fund remain essential to maintain a balanced budget while meeting
the growing needs of the commmunity. As Josephine continues to expand with new connections within City limits and
service to MUDs, the City prioritizes environmental quality and reliable service delivery. These efforts ensure compliance
with regulatory standards and protect public health as the City plans for future growth.

Comprehensive Fund Summary

FY 2025 Option 2
FINAL WORKING

Category Copy of FY2025 per FY 2026 Budgeted
Mtg 8/5/24

Beginning Fund Balance $11,303,614.33 $12,582,720.66
Revenues

Charges for Services $1,727,000.00 $2,139,000.00
Special Assessments $1,086,000.00 -
Miscellaneous $6,633,750.00 $17,4150,000.00
Interest $450,000.00 $450,000.00
Total Revenues $9,896,750.00 $19,739,000.00
Expenditures

Personnel Services $780,486.17 $993,373.25
Operating Expenses $1,211,657.50 $1,993,725.75
Repair & Maint. $20,000.00 $22,500.00
Capital Expenses $6,605,000.00 $14,230,709.05
Miscellaneous $500.00 $500.00
Total Expenditures $8,617,643.67 $17,240,808.05
Total Revenues Less Expenditures $1,279,106.33 $2,498,191.95
Ending Fund Balance $12,582,720.66 $15,080,912.61
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Sewer Fund

Revenues by Department

Historical Revenue by Department
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® Sewer

In FY2026, the Sewer Fund's total historical revenue by department is $19.7 million, representing a 99.45% increase from
the FY2025 total of $9.9 million. The Sewer department remains the largest and sole contributor, accounting for 100% of
the total revenue in both years.

The Sewer department's revenue increased by $9.8 million in FY2026 compared to FY2025, which is a 99.45% rise from the

previous year's $9.9 million. This continues the significant upward trend observed from FY2024 to FY2025, where the Sewer
revenue had already increased by $6.5 million or 190.06%.

FY26 Revenues by Department

® Sewer $19,739,000 100.00%

The Sewer Fund's Fiscal Year Revenue by Department totals $19.7 million, representing 100% of the revenue for this fund.
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Sewer Fund

Revenues by Department

Category

Sewer

Total Revenues

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

$9,896,750.00
$9,896,750.00

Revenues by Revenue Source

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2026 Budgeted

Change)
$19,739,000.00 99.45%
$19,739,000.00 99.45%

Historical Revenue by Revenue Source
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In FY2026, the Sewer Fund's total revenue nearly doubled to $19.7 million, marking a 99.45% increase from FY2025's $9.9
million. The largest revenue source, Miscellaneous (Secured Bond Funds), rose significantly to $17.2 million, representing
86.88% of total revenue and an increase of $10.5 million or 158.53% compared to the previous year.

Charges for Services also increased to $2.1 million, accounting for 10.84% of total revenue, which is a $412,000 or 23.86% rise
from FY2025. Interest revenue remained steady at $450,000, making up 2.28% of the total with no change from the prior

year.

Special Assessments, which contributed $1.1 million or 10.97% of total revenue in FY2025, were completely eliminated in

FY2026, resulting in a 100% decrease.
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Sewer Fund

FY26 Revenues by Revenue Source

19.7M

@® Miscellaneous $17,150,000 86.88%
@® Charges for Services $2,139,000 10.84%
@ Interest $450,000 2.28%

For the Sewer Fund's Fiscal Year Revenue by Revenue Source, Miscellaneous revenue accounts for $17.2 million,
representing 86.88% of the total. Charges for Services contribute $2.1 million, which is 10.84%. Interest revenue amounts to
$450,000, making up 2.28% of the total revenue.

Revenues by Revenue Source

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Charges for Services $1,727,000.00 $2,139,000.00 23.86%
Special Assessments $1,086,000.00 - -100.00%
Miscellaneous $6,633,750.00 $17,150,000.00 158.53%
Interest $450,000.00 $450,000.00 0.00%
Total Revenues $9,896,750.00 $19,739,000.00 99.45%

Expenditures by Department

Historical Expenditures by Department
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® Sewer
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Sewer Fund

In FY2026, the Sewer Fund's total historical expenditures by department reached $17.2 million, representing a 100.06%
increase from the FY2025 total of $8.6 million. The Sewer department remained the largest category, accounting for 100%

of the total expenditures in both years.

The Sewer department's expenditures increased by $8.6 million, doubling from $8.6 million in FY2025 to $17.2 million in
FY2026, which corresponds to a 100.06% increase. This increase in the Sewer department was the largest change and
drove the overall doubling of the total expenditures in the Sewer Fund.

FY26 Expenditures by Department

® Sewer $47,240,808 100.00%

For the Sewer Fund, the total fiscal year expenditures amount to $17.2 million, representing 100% of the expenditures for
this fund.

Expenditures by Department

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Sewer $8,617,643.67 $17,240,808.05 100.06%
Total Expenditures $8,617,643.67 $17,240,808.05 100.06%

i Josephine Budget Book FY2026 | Josephine Page 101




Sewer Fund

Expenditures by Expense Type

Historical Expenditures by Expense Type
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® Capital Expenses @ Operating Expenses @ Personnel Services
@® Repair & Maint. Miscellaneous @ City Events

The Sewer Fund's total expenditures for FY2026 are $17.2 million, representing a 100.06% increase from the FY2025 total of
$8.6 million. Capital Expenses remain the largest category, increasing by $7.6 million or 115.45% to $14.2 million, now
accounting for 82.54% of the total budget, up from 76.65% in FY2025.

Operating Expenses rose by $782,068 or 64.55% to $2 million, though their share of the total decreased to 11.56% from
14.06% in the previous year. Personnel Services increased by $212,887 or 27.28% to $993,373, representing 5.76% of the total
budget, down from 9.06% in FY2025.

Repair and Maintenance expenses grew by $2,500 or 12.5% to $22,500, making up 0.13% of the total budget, a slight
decrease from 0.23% previously. Miscellaneous expenses remained constant at $500, representing 0% of the total budget.
City Events expenditures stayed at $0, maintaining a 0% share.

FY26 Expenditures by Expense Type

17.2M

® Capital Expenses $14,230,709 82.54%
® Operating Expenses $1,993,726 11.56%
@ Personnel Services $993,373 5.76%
@® Repair & Maint. $22,500 0.13%
Miscellaneous $500 0.00%

For the Sewer Fund's Fiscal Year Expenditures by Expense Type, Capital Expenses constitute the largest portion at $14.2
million, representing 82.54% of the total expenditures. Operating Expenses follow with $2 million, accounting for 11.56%.
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Sewer Fund

Personnel Services amount to $993,373, which is 5.76% of the expenditures. Repair & Maint. expenses are $22,500, making
up 0.13%, and Miscellaneous expenses total $500, representing 0% of the expenditures.

Expenditures by Expense Type

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Personnel Services $780,486.17 $993,373.25 27.28%
Operating Expenses $1,211,657.50 $1,993,725.75 64.55%
Repair & Maint. $20,000.00 $22,500.00 12.50%
Capital Expenses $6,605,000.00 $14,230,709.05 115.45%
Miscellaneous $500.00 $500.00 0.00%
Total Expenditures $8,617,643.67 $17,240,808.05 100.06%

Fund Balance

Fund Balance Projections
$40M
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® Restricted @ Nonspendable @ Unassigned

In FY2025, the Sewer Fund's total fund balance projection increased to $12.6 million, representing an 11.32% rise from the

FY2024 total of $11.3 million. The largest category by value, Restricted funds, remained steady at $17.8 million, accounting
for 141.22% of the total in FY2025, unchanged in amount from the previous year but showing a decrease in its percentage
of the total from 157.2% in FY2024.

The Nonspendable category also held steady at $8.6 million, comprising 68.72% of the total fund balance in FY2025, down
from 76.5% in FY2024, with no change in dollar amount. The Unassigned category, while still negative, improved by $1.3
million to -$13.8 million in FY2025, which is an 8.46% decrease relative to its own value, and its share of the total fund
balance moved from -133.7% in FY2024 to -109.94% in FY2025.

The most notable change was the increase in the Unassigned fund balance by $1.3 million, reflecting a reduction in the
negative balance, which contributed to the overall increase in the total fund balance projection for FY2025.
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Debt Service Fund

Debt Service Fund

The Debt Service Fund is a specialized financial resource used by municipalities to manage and allocate funds for the
repayment of long-term debt obligations, such as bonds and loans. It plays a crucial role in ensuring that a city meets its
debt repayment requirements while maintaining financial stability. Key features of the Debt Service Fund include:

1. Purpose: The primary purpose of the Debt Service Fund is to provide a dedicated source of funding for paying off
principal and interest on debt incurred for capital projects or infrastructure improvements. This helps ensure timely
and accurate repayment of debt, supporting the city's creditworthiness.

2. Revenue Sources: The Debt Service Fund is typically financed through dedicated revenue streams, which may
include property taxes, specific revenue allocations, or transfers from other funds. These revenues are earmarked
specifically for debt service, ensuring that funds are available when payments are due.

3. Expenditures: Expenditures from the Debt Service Fund are strictly allocated to servicing debt. This includes making
scheduled principal repayments and paying interest on outstanding bonds or loans. The fund ensures that these
obligations are met in accordance with the terms of the debt agreements.

4. Management: The fund is carefully managed to align revenue inflows with debt service requirements. Financial
planning and budgeting are crucial to ensure that adequate resources are available to cover both principal and
interest payments.

5. Accounting and Reporting: The Debt Service Fund operates on an accrual basis, tracking both the accumulation of
resources and the recognition of liabilities. This accounting approach ensures accurate reporting and accountability,
providing transparency in how debt service obligations are met.

Overall, the Debt Service Fund is essential for maintaining the city’s financial health by ensuring that debt obligations are
met in a timely manner. It supports continued access to financing for future capital projects and helps maintain a strong
credit rating.

Summary
Revenues vs Expenditures Summary
$400K
$300K
$200K
$100K I
0
2023 2024 2025 2026
® Revenue Actual & Revenue Surplus Revenue Budgeted
® Expenditures Actual [ Expenditures Over Budget @ Expenditures Budgeted
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Debt Service Fund

In the Debt Service Fund for 2026, the budgeted expenditures are $179,350, representing a decrease of 36.48% compared
to the 2025 budgeted expenditures of $282,350. Similarly, the budgeted revenues for 2026 are $200,000, which is 34.14%
lower than the 2025 budgeted revenues of $303,668.

Both revenues and expenditures show significant reductions in 2026 compared to the previous year, with expenditures
decreasing slightly more in percentage terms than revenues. The budgeted revenues continue to exceed the budgeted
expenditures in 2026, maintaining a positive difference between the two categories.

Comprehensive Fund Summary

The Debt Service Fund is established to ensure the City meets its long-term financial obligations by setting aside revenue
specifically for interest payments and principal debt repayment. This fund provides a structured approach to managing
the City's outstanding debt and maintaining fiscal responsibility.

By dedicating resources to this purpose, the City safeguards its creditworthiness and ensures compliance with bond
covenants and financial policies. Careful monitoring of this fund remains essential as the City continues to invest in

infrastructure and capital improvements while planning for future debt requirements.

Comprehensive Fund Summary

FY 2025 Option 2
FINAL WORKING

Category Copy of FY2025 per FY 2026 Budgeted
Mtg 8/5/24

Beginning Fund Balance $816,778.00 $838,095.83
Revenues

Taxes $303,667.83 $200,000.00
Total Revenues $303,667.83 $200,000.00
Expenditures

Operating Expenses $282,350.00 $179,350.00
Total Expenditures $282,350.00 $179,350.00
Total Revenues Less Expenditures $21,317.83 $20,650.00
Ending Fund Balance $838,095.83 $858,745.83

The 34% decrease in the Debt Service Fund revenue and expense projections is attributable to a reduction in required
debt payments based on the amortization schedule. Projections were adjusted to remain proportionate to the debt
obligation. In addition, a portion of the debt service has been shifted to the Police Department, further reducing the
amounts reflected in this fund.
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Debt Service Fund

Revenues by Department

Historical Revenue by Department

$400K

$304K
$300K $282K

$246K
$200K

$200K
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FY2023 FY2024 FY2025 FY2026
® Debt Service

In FY2026, the total revenue for the Debt Service Fund is budgeted at $200,000, representing a decrease of $103,668 or
3414% compared to the FY2025 total of $303,668. The Debt Service category remains the sole revenue source, accounting
for 100% of the total in both years. This category shows a significant reduction of $103,668, which is a 34.14% decrease from
the previous year's amount of $303,668.

FY26 Revenues by Department

® Debt Service $200,000 100.00%

For the Debt Service Fund in the fiscal year, the total revenue by department amounts to $200,000, which represents 100%

of the fund's revenue.

Revenues by Department

FY 2025 Option 2

FY 2025 Option 2 FINAL WORKING Copy

FINAL WORKING

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg
Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Debt Service $303,667.83 $200,000.00 -34.14%
Total Revenues $303,667.83 $200,000.00 -34.14%
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Debt Service Fund

Revenues by Revenue Source

Historical Revenue by Revenue Source
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® Taxes @ Transfers

In FY2026, the Debt Service Fund's total revenue is budgeted at $200,000, representing a decrease of 34.14% from the
previous year's total of $303,668. Taxes remain the sole revenue source, accounting for 100% of the total revenue in both
years. However, tax revenue is projected to decline by $103,668, or 34.14%, from $303,668 in FY2025 to $200,000 in FY2026.
Transfers continue to contribute no revenue, maintaining a 0% share of the total. This significant reduction in tax revenue
drives the overall decrease in total revenue for the Debt Service Fund in FY2026.

FY26 Revenues by Revenue Source

® Taxes $200,000 100.00%

For the Debt Service Fund in the fiscal year, the total revenue by revenue source is comprised entirely of Taxes, amounting
to $200,000, which represents 100% of the revenue.

Revenues by Revenue Source

FY 2025 Option 2 FY 2025 Option 2

FINAL WORKING Copy
FINAL WORKING

Category FY 2026 Budgeted of FY2025 per Mtg
Copy of FY2025 per

Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Taxes $303,667.83 $200,000.00 -34.14%

Total Revenues $303,667.83 $200,000.00 -34.14%

i Josephine Budget Book FY2026 | Josephine Page 107




Debt Service Fund

Expenditures by Department

Historical Expenditures by Department
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® Debt Service

In FY2026, the total expenditures for the Debt Service Fund are budgeted at $179,350, representing a decrease of 36.48%
from the FY2025 total of $282,350. The Debt Service category remains the sole expenditure, accounting for 100% of the
total budget in both years.

The Debt Service expenditure itself decreases by $103,000, or 36.48%, from $282,350 in FY2025 to $179,350 in FY2026. This
marks a significant reduction compared to the previous year, where the Debt Service had increased by 28.49%.

FY26 Expenditures by Department

® Debt Service $479,350 100.00%

For the Debt Service Fund, the Fiscal Year Expenditures by Department consist entirely of Debt Service, which amounts to
$179,350 and represents 100% of the total expenditures.

Expenditures by Department

FY 2025 Option 2 FY 2025 Option 2

FINAL WORKING Copy
FINAL WORKING

Category FY 2026 Budgeted of FY2025 per Mtg
Copy of FY2025 per

Mtg 8/5/24 8/5/24 vs. FY 2026

9 Budgeted (% Change)

Debt Service $282,350.00 $179,350.00 -36.48%

Total Expenditures $282,350.00 $179,350.00 -36.48%
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Debt Service Fund

Expenditures by Expense Type

Historical Expenditures by Expense Type
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$282K

$200K

$100K

FY2023 FY2024 FY2025 FY2026
® Operating Expenses

In FY2026, the Debt Service Fund's total expenditures amount to $179,350, representing a decrease of 36.48% compared to
the previous year's total of $282,350. Operating Expenses remain the sole expense type, accounting for 100% of the total
expenditures in both years. However, Operating Expenses decreased by $103,000, or 36.48%, from $282,350 in FY2025 to
$179,350 in FY2026. This marks a significant reduction in the largest and only expense category within the Debt Service
Fund for the target budget year.

FY26 Expenditures by Expense Type

® Operating Expenses $479,350 100.00%

For the Debt Service Fund in the fiscal year, Operating Expenses account for the entire expenditure, totaling $179,350,
which represents 100% of the fiscal year expenditures by expense type.

Expenditures by Expense Type

FY 2025 Option 2 FY 2025 Option 2

FINAL WORKING Copy
FINAL WORKING

Category FY 2026 Budgeted of FY2025 per Mtg
Copy of FY2025 per

Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Operating Expenses $282,350.00 $179,350.00 -36.48%

Total Expenditures $282,350.00 $179,350.00 -36.48%
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Debt Service Fund

Fund Balance

The 34% decrease in the Debt Service Fund revenue and expense projections is attributable to a reduction in required
debt payments based on the amortization schedule. Projections were adjusted to remain proportionate to the debt
obligation. In addition, a portion of the debt service has been shifted to the Police Department, further reducing the

amounts reflected in this fund.
Fund Balance Projections
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FY2023 FY2024 FY2025
® Restricted

In the Debt Service Fund for FY2025, the total fund balance projection is $838,096, representing a 2.61% increase from the
FY2024 total of $816,778. The entire fund balance remains categorized as Restricted, which also increased by $21,318 or
2.61% compared to the previous year. This increase in the Restricted category accounts for the total growth in the fund
balance, as it continues to represent 100% of the total fund balance projection.
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Departments Summary

Patti Brooks

@ raminisiane

Services Director &
City Secretary

Jerrica Allgood Lana Klemcke
' Deputy City 0 Court Clerk

Secretary & UB

Manager

Kourtney Block
® Utility Billing
Specialist

Water Clerk

L

Organizational Structure

Melissa Stillwell

@ Fionce oiecor

Kathy Hudson
Accounting Coordinator

Administration

Lisa Palomba e :"k :’“f;st
O ciyrimnisvorer ssistant Cty

Administrator

Shannon Edwards Brandon Jordan Garrett Jackson Miguel Inclan
a Human Resources Public Engagement Public Works City Planner
Manager Coordinator Director

Payroll Specialist

j Josephine Budget Book FY2026 | Josephine

Construction Inspector

Page 111



Administration

Administration

Activities, Services, and Functions of the Administrative Department
The Administrative Department of Josephine plays a critical role in supporting the overall operations and governance of

our community. This department serves as the backbone of municipal administration, providing essential services and
functions that ensure efficient and effective government operations. Here's an overview of the key activities, services, and
functions carried out by the Administrative Department:

1. Financial Management and Budgeting:

The Administrative Department oversees the preparation and management of the City's budget. This includes
coordinating budget development across departments, conducting financial analysis, monitoring expenditures, and
ensuring compliance with fiscal policies and regulations. Changes in this year's budget reflect our commmitment to fiscal
responsibility and strategic allocation of resources to support commmunity priorities.

2. Human Resources and Personnel Administration:

Managing human resources is another crucial responsibility of the Administrative Department. This includes recruitment,
employee relations, performance management, and benefits administration. Changes in staffing levels and workforce
planning are carefully managed to optimize organizational effectiveness while aligning with budgetary constraints and
operational needs.

3. Policy Development and Implementation:

The Administrative Department supports the development, implementation, and enforcement of policies and procedures
governing municipal operations. This includes researching best practices, drafting ordinances, facilitating public hearings,
and ensuring compliance with legal requirements. Changes in policy emphasis may reflect evolving community needs,
legislative updates, or strategic initiatives identified during the budget process.

4. Records Management and Information Technology:

Ensuring efficient records management and leveraging technology to enhance service delivery are priorities within the
Administrative Department. This includes maintaining public records, overseeing IT infrastructure and systems, and
implementing technology solutions that improve operational efficiency and transparency.

5. Community Engagement and Public Relations:

The Administrative Department plays a role in fostering community engagement and maintaining positive public
relations. This includes coordinating public meetings, responding to citizen inquiries, and facilitating communication
between residents, elected officials, and City staff. Emphasis on community outreach and transparency may influence
budget allocations for communication tools and engagement initiatives.

Changes to This Year’s Budget and Shift in Emphasis:

In the current year's budget, we have focused on enhancing transparency, efficiency, and responsiveness in our
administrative functions. This includes investments in technology upgrades to improve service delivery, initiatives to
streamline processes and reduce administrative burdens, and efforts to strengthen internal controls and compliance
measures.

As we look ahead, our strategic priorities may involve further enhancements in technology integration, expanded
community engagement efforts, and continued emphasis on fiscal sustainability. Changes in budget allocations reflect
our commitment to aligning resources with these priorities while maintaining high standards of service and
accountability to the residents of Josephine.

By effectively managing resources and adapting to evolving challenges and opportunities, the Administrative
Department remains dedicated to supporting the growth and well-being of our commmunity.
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Administration

Objective

City Administrator

General Fund

WORKLOAD INDICATORS & PERFORMANCE MEASURES

Performance Measure

FY 24-25

FY 25-26

Enhance Public Safety

Ordinance Creating City Fire Dept

Complete by 12/21/2024

Completed FY25

Hire Qualified Fire Chief/Fire Marshal/Dir. of Emergency
Management

Fill position by 7/1/2025

Completed FY25

Successful/Timely Opening of new Public Safety
Building/Open House Event

Opening expected 10/1/2025

New opening is November 19th,
Organizing Open House Spring 2026

Successful Transition of independent volunteer fire dept
to city dept.

Complete by 09/01/2025

Fire Department is being Organized

Increase Community

Host Citizen meet and greet at City Hall to enhance
citizen knowledge about current events/issues

Host 3 Events

Christmas in the Park, Fireworks in
the Park, Police Movie Night, Game
Night

Engagement Attend HOA Meetings to inform neighborhoods of Attend 2 Events Attend 2 Events
community happenings/events/issues
Community Center opening Opening expected 12/31/2024 Opened April 2025
s Attend/Engage MUD Board Meetings Attend 2 Meetings Attend 2 Meetings
Attend/Engage County Commissioner Meetings 3 Connections 3 Connections
Intergovernmental - - - — - - — -
Relations Contacts with State Representatives Continug, minimum 4 connections  |Continue, minimum 4 connections

Establish/Manage

Initiate TML Resolution regarding MUD reform

Present TML Conference October
2024

Presented. Continued Initiative

City's Legislative - - - - - —
P Keep Council Well Informed of State Legislature Provide monthly updates during Presented. Continued Initiative
Important Bills Legislate Session
Seek alternate funding sources for infrastructure Find funding sources Texas Water Find funding sources Texas Water
Dev. Board or alternate source Dev. Board or alternate source
Seek Alternate Apply for SAFER Grant Apply for grant for full-time Once Grant Opportunity Opens:

Funding Sources

firefighter positions spring of 2024

Spring of 2026

Apply for Parks Grant

Apply in 2025

Completed & Awarded. Apply for next
round in Spring 2026

Organizational

Hire for all funded positions and train new employee

Complete by 07/01/2025

Completed-Continued Initiative

Restructure and transition responsibilities of current employees
Provide quarterly updates to Council regarding City 4 updates by 09/31/2025 Completed-Continued Initiative
T management activity

Communications

Improve city messaging efforts

Increased contribution for
newsletters, increased postings,
increase use of message boards

Completed-Continued Initiative
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Administration

City Secretary

General Fund

WORKLOAD INDICATORS & PERFORMANCE MEASURES

Performance Measure FY23-24 FY 24-25 FY 25-26 Budget
Number of City Council Agenda Packets Prepared 15 19 16
Number of Permits issued 135 1019 900
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Administration

Finance & Human Resouces

General Fund

WORKLOAD INDICATORS & PERFORMANCE MEASURES

Interest Earnings (Dollar Actuals) $996,400 | $1,208,737 $872,000
S&P Clobal Bond Rating A+ AA- AA-
Employee Onboarding Rate 9 9 25
Employee Offboarding Rate N/A 5 N/A
Workers Comp Claims 0 0 0
Applications Received Annually 50 202 300
Number of Vendor Invoices processed annually 2579 2856 2800
Number of banking & Investment Accounts reconciled monthly 8 9 9
Prepare monthly financial statements by the 5th working day of the month 100% 100% 100%
Prepare quarterly investment reports by the 5th working day of the quarter 100% 100% 100%
Finance CPE Credits Earned 25 365 25
Human Resources CPE Credits Earned 5 1 0
Receive annual unmodified auditor opinions Yes Yes Yes
Cybersecurity Online Training completed on time and at 100% 100% 100% 100%
Employees Supporting Finance and Human Resources 3 3 325
Initiatives: Apply and Receive FY25 GFOA Award for Distinguished Budget Presentation Yes Yes Yes
Employee Turnover Rate 25% 37% 25%
Employee Turnover o ]
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Administration

Human Resources Initiatives & Goals

Ev:"i‘yd - _ Risk Management Achievements FY 24-25

Launch of Employee of the Year Program
Training and Enhanced Recruitment Marketing Campaigns
/Development Department Hiring Partnerships
Successful Recruitment for Key Leadership Positions
Transition to Electronic Evaluation System
Annual Elective Benefit Fair for Open enrollment

Recruitment
and

Retention "~~~

Classification
and
Compensation

Workers
Compensation

Goals for FY 25-26

HR Accessibility and Employee Engagement

;e’f“ma"c‘: \ Employee and Employer Brand Enhancement
anagemen i F .
¢ RANDRSS Employee Satisfaction Survey
/ \ Recognitions Program
Administer the Civil Service .
Safety System, Pursuant to the policies Prepare for Advance.d Reportmg and
adopted by the Council Analytics

Administration Org Chart
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Administration

Strategic Planning Goals

Finalize and adopt the Unified Development Code to promote traditional neighborhood design and vibrant mixed-use
corridors, fostering a unique development character that attracts premier commercial and residential investment aligned
with the City’s vision in the Comprehensive Plan.

Enhance the City's economic development visibility through an aerial map brochure that showcases available commmercial
and residential development sites, helping attract and guide site selection for key retail, restaurant, and healthcare
investments.

Enhance the Planning Department website to provide comprehensive, upfront information for prospective developers
and update the development flowchart to improve efficiency and streamline the review process.

Partner with property owners and master developers to create “ready sites” that streamline development by minimizing
zoning entitlement requirements and accelerating the transition to site planning and construction.

Revise the City's Thoroughfare Plan to coordinate with the updated Collin County and Hunt County Thoroughfare Plans, as
well as the Collin County Outer Loop, ensuring regional connectivity and consistency.

Adopt the Parks and Trails Master Plan to align with Collin County’s updated Regional Trails Plan, positioning the City for

stronger collaboration and enhanced funding opportunities—especially for the future Cotton Belt Regional Rail Trail.

Work closely with regional partners—including Collin County, Hunt County, TXDOT, Community ISD, and Special Districts—
to coordinate planning efforts that strengthen regional alignment and increase community value.

Engage with academic partners like UT Dallas, UT Arlington, and other universities to support Planning and Economic
Development efforts, capitalizing on low- or no-cost expertise to sustain project momentum.

Develop a Downtown Strategic and Area Plan to establish a framework for a vibrant city center, with the City Park serving
as the focal point.

Develop a Food Truck Park at the City Park, designed to accommodate complementary events—Ilike Farmers Markets—
leveraging shared infrastructure.
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Water Conservation
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We remain committed to enhancing our Public Outreach program to better serve the commmunity. This year, we will
continue to develop and refine our outreach efforts, focusing on improving communication regarding water schedules
and fostering a strong partnership with the North Texas Municipal Water District (NTMWD). In addition, we will collaborate
with NTMWD on addressing future water supply needs, ensuring long-term sustainability and reliability of our water
resources. Our goal is to promote effective water conservation practices and keep residents well-informed about water
usage and availability. By strengthening these initiatives, we aim to support sustainable water management and build a
more informed and engaged community.

Expenditure Summary

Expenditure estimates are derived from trend analysis and current contractual agreements.
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Historical Expenditures Across Department
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In FY2025, the Administration's total budgeted expenditures increased significantly to $3.7 million, representing a 110.23%
rise from the previous period. This marks a substantial growth in the budget allocation for that year primarily due to
Capital Projects.

In FY2026, the budgeted expenditures decreased to $2.5 million, which is a 32.43% reduction compared to FY2025. This
decline indicates a notable contraction in the budget following the prior year's increase.

Expenditures by Expense Type

Historical Expenditures by Expense Type
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Administration

In FY2026, the total Administration budget decreased by 32.43% to $2.5 million compared to FY2025's $3.7 million. The
largest expense category shifted from Capital Expenses to Operating Expenses. Operating Expenses increased by 30% to
$1.6 million, now representing 61.79% of the total budget, up from 32.11% in the previous year.

Personnel Services also rose by 5.93% to $670,230, accounting for 26.59% of the total budget, a slight increase from 16.96%
previously. City Events saw a significant increase of 44.3%, reaching $186,000 and making up 7.38% of the budget.

Capital Expenses experienced a substantial decrease of 93.1%, dropping to $102,049 and comprising only 4.05% of the total
budget, down from 39.64% in FY2025. Contract Services were eliminated entirely, decreasing by 100% to $0.

Repair and Maintenance expenses increased by 28.57% to $4,500, representing 0.18% of the budget, while Miscellaneous
expenses remained steady at $500, a negligible 0.02% of the total.

FY26 Expenditures by Expense Type

1

2.52M

® Operating Expenses $4,557,472 61.79%
@® Personnel Services $670,230 26.59%
@ City Events $186,000 7.38%
@® Capital Expenses $102,049 4.05%
Repair & Maint. $4,500 0.18%
@® Miscellaneous $500 0.02%

For the Administration's Fiscal Year Expenditures by Expense Type, Operating Expenses account for $1.6 million,
representing 61.79% of the total. Personnel Services follow with $670,230, making up 26.59%. City Events expenditures are
$186,000, which is 7.38%. Capital Expenses total $102,049, comprising 4.05%. Repair & Maint. expenses are $4,500, or 0.18%,
and Miscellaneous costs are $500, representing 0.02% of the expenditures.

Expenditures by Expense Type

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Personnel Services $632,738.32 $670,230.12 5.93%
Operating Expenses $1,198,098.00 $1,557,472.00 30.00%
Contract Services $288,000.00 - -100.00%
Repair & Maint. $3,500.00 $4,500.00 28.57%
Capital Expenses $1,479,034.00 $102,049.00 -93.10%
City Events $128,900.00 $186,000.00 44 . 30%
Miscellaneous $500.00 $500.00 0.00%
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FY 2025 Option 2 FINAL

Category

WORKING Copy of

FY2025 per Mtg 8/5/24

Total Expenditures
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FY 2025 Option 2
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2026 Budgeted (%
Change)

$2,520,751.12 -32.43%

FY 2026 Budgeted
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Expenditures by Account

Historical Expenditures by Account
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® Capital Outlay ® Engnr/Consulting Fees @ Salaries

@® Building Inspections Debt Retirement ® JVFD

@ Interest Expense @ 4th of July Celebration Capital Outlay - Buildings
Ambulance Service @ Computers - Software/Licenses @ Insurance - Health

® 1CcDC ® lLcgal Fees TMRS Matching Expense

@ Christmas Parade and Decor Travel & Training @ FICA Matching

@ Contract Services - Other @® Computers - Support @® Employee Christmas Event
Capital Outlay-Fixtures/Equip @ Audit Fees @® 457 Plan Matching Expense

® Notices & Advertising ® Central Appraisal Fees @ Code Inspection/Enforcement

@® Dues & Subscriptions Election Expense @® Computers - Website

® Office Supplies @® Equipment Purchases - Other Insurance-Workers Comp
Medicare Matching @ Insurance-Property @® Filing Fees

® Utilities-Telephone @® Dental Meals

@ Copier Rental Pest Control @ Printing

@ Salaries - Overtime @ Flowers/Gifts @® Property Easements
Insurance - Other ® Repairs & Maint - Buildings ® Equipment Computer Purchases

® Shipping/Postage ® Insurance-General Liability @ Utilities-Electric

@ Repairs & Maint - Systems Small Equipment Purchases @ Janitorial Services

® Computers- Other @® Insurance-Errors & Omissions Office Equip/Furniture
Angel Tree @ Utilities-Mobile Phones @ LT Disability

® Prop Tax Collection Fee ® \ehicle - Mileage Supplies

@® Uniforms Community Projects @ Shredding Service

@ ST Disability @ Janitorial Supplies @ Texas Workforce Commission
Repairs & Maint - Electrical ® Bonds/Employee @® Freshbennies

® Vision ® Utilities-Natural Gas @ Group Life

@® CGCrant Matching Funds Repairs & Maint - Vehicle @® Equipment Rentals

@ Repairs & Maint - Equipment @ Bank Service Charge Computers - Payroll Service
Employment Services @ Vehicle - Fuel @® Mowing Services

@ Repairs & Maint - Other @ Repairs & Maint - Office Equip City Events

@ Contract Services Miscellaneous

In FY2026, the Administration's total expenditures decreased by 32.43% to $2.5 million compared to FY2025's $3.7 million.
The largest expenditure category shifted from Capital Outlay, which dropped significantly by 93.13% to $100,349 (3.98% of
total), to Debt Retirement, which was newly budgeted at $575,000, representing 22.81% of the total budget.

Salaries increased by 9.39% to $461,670, making up 18.31% of the total, while Building Inspections decreased by 14.29% to
$300,000, accounting for 11.9% of expenditures. Interest Expense appeared as a new significant category at $165,312, or
6.56% of the total budget.
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Ambulance Service expenditures more than doubled, rising 104.22% to $115,000 (4.56% of total). The 4th of July Celebration
also saw a notable increase of 44.93% to $100,000 (3.97% of total). Insurance - Health and Computers - Software/Licenses
experienced modest increases of 10.56% and 4.7%, reaching $74,343 (2.95%) and $65,000 (2.58%) respectively. TMRS
Matching Expense grew by 20.96% to $63,084, representing 2.5% of the budget.

Significant decreases included Engineering/Consulting Fees, which fell sharply by 93.7% to $25,000, and the complete
elimination of JVFD and JCDC expenditures, both reduced by 100% to $0. The 457 Plan Matching Expense was also

eliminated, dropping from $42,000 to $0. Capital Outlay-Fixtures/Equip declined by 91.15% to $1,700, and Computers -
Payroll Service was removed entirely.
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FY26 Expenditures by Account

&

v

Q

Building Inspections

Debt Retirement
Salaries

Interest Expense

Ambulance Service

Capital Outlay

4th of July Celebration
Insurance - Health
Computers - Software/Licenses
TMRS Matching Expense
Christmas Parade and Decor
Legal Fees

Employee Christmas Event
Travel & Training

FICA Matching
Engnr/Consulting Fees
Equipment Purchases - Other
Contract Services - Other
Computers - Support

Dental

Insurance-Workers Comp
Code Inspection/Enforcement
Audit Fees

Central Appraisal Fees

Office Supplies

Notices & Advertising
Election Expense

Small Equipment Purchases
Computers- Other
Utilities-Telephone

Dues & Subscriptions
Medicare Matching
Insurance-Property

Pest Control

Meals

Filing Fees

Property Easements
Computers - Website
Equipment Computer Purchases
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= 2.52M

$575,000
$461,670
$300,000
$165,312
$415,000
$100,349
$100,000
$§74,343
$65,000
$63,084
$55,000
$49,500
$30,000
$30,000
$28,295
$25,000
$23,000
$20,000
$18,000
$413,654
$12,000
$12,000
$12,000
$10,300
$10,000
$9,000
$9,000
$8,000
§7,600
$7,500
$7,500
$6,647
$6,300
$6,000
$6,000
$6,000
$5,000
$5,000
$4,535

22.81%
18.31%
11.90%
.56%
.56%
.98%
.97%
.95%
.58%
.50%
.18%
.96%
.19%
.19%
.12%
.99%
.91%
.79%
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71%

.54%
.48%
.48%
.48%
.41%
.40%
.36%
.36%
.32%
.30%
.30%
.30%
.26%
.25%
.24%
.24%

24%

.20%
.20%
.18%
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Utilities-Electric
Utilities-Mobile Phones
Copier Rental

Vehicle - Mileage

Salaries - Overtime
Janitorial Services
Flowers/Gifts

Insurance - Other

Office Equip/Furniture
Insurance-General Liability
LT Disability

Repairs & Maint - Buildings
Uniforms
Shipping/Postage
Insurance-Errors & Omissions
Prop Tax Collection Fee
Printing

Capital Outlay-Fixtures/Equip
Supplies

Texas Workforce Commission
ST Disability

Community Projects

Repairs & Maint - Vehicle
Repairs & Maint - Electrical
Janitorial Supplies

Shredding Service
Freshbennies
Bonds/Employee

Vision

Miscellaneous

Repairs & Maint - Systems
Group Life
Utilities-Natural Gas
Bank Service Charge

$4,000
$3,500
$3,500
$3,500
$3,200
$3,000
$2,800
$2,650
$2,500
$2,420
$2,002
$2,000
$2,000
$2,000
$1,980
$1,800
$4,800
$1,700
$1,100
$1,050
$1,036
$1,000
$1,000
$1,000
$41,000
$900

$647

$600

$545

$500

$500

$487

$325

$150

.16%
.14%
.14%
.14%
.13%
.12%
.11%
.11%
.10%
.10%
.08%
.08%
.08%
.08%
.08%
.07%
.07%
.07%
.04%
.04%
.04%
.04%
04%
.04%
.04%
.04%
.03%
.02%
.02%
.02%
.02%
.02%
.01%
.01%
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In the Administration's Fiscal Year Expenditures by Account, Debt Retirement accounts for $575,000, representing 22.81%
of the total. Salaries follow with $461,670, or 18.31%. Building Inspections comprise $300,000, which is 11.9% of the
expenditures. Interest Expense is $165,312, making up 6.56%, while Ambulance Service accounts for $115,000, or 4.56%.
Capital Outlay is $100,349, representing 3.98%, and the 4th of July Celebration is close behind at $100,000, or 3.97%.
Insurance - Health expenses total $74,343, which is 2.95%, Computers - Software/Licenses are $65,000, or 2.58%, and TMRS
Matching Expense is $63,084, accounting for 2.5% of the expenditures. There are an additional 63 smaller categories not

listed here.

Expenditures by Account

FY 2025 Option 2 FINAL
Category WORKING Copy of
FY2025 per Mtg 8/5/24

Salaries $422,023.56
Salaries - Overtime $3,200.00
FICA Matching $25,847.96
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FY 2026 Budgeted

$461,670.06
$3,200.00
$28,295.28

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

9.39%

0.00%

9.47%
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FY 2025 Option 2 FINAL
Category WORKING Copy of
FY2025 per Mtg 8/5/24

Medicare Matching $6,045
Texas Workforce Commission $972.
Insurance - Health $67,239.
Insurance - Other $2,650.
Dental $2,406.
Vision $501
LT Disability $1,938
ST Disability $946.
Group Life $339.
Freshbennies $523
TMRS Matching Expense $52,154.
457 Plan Matching Expense $42,000.
Audit Fees $12,000.
Bank Service Charge $150.
Central Appraisal Fees $9,800.
Code Inspection/Enforcement $12,000.
Computers- Other

Computers - Software/Licenses $62,085
Computers - Support $17,000.
Computers - Payroll Service $250.
Computers - Website $5,000.
Dues & Subscriptions $7,500.
Election Expense $7,500.
Engnr/Consulting Fees $397,000.
Filing Fees $6,000.
Property Easements $5,000.
Interest Expense

Legal Fees $49,500.
Meals $4,000.
Notices & Advertising $7,000.
Office Supplies $5,500.
Printing $1,800.
Prop Tax Collection Fee $1,800.
Shipping/Postage $2,000.
Travel & Training $30,000.
Uniforms $600.
Office Equip/Furniture $2,500.
Vehicle - Mileage

Contract Services - Other $10,000.
Ambulance Service $56,313
Pest Control $3,500.
Shredding Service $900.
Janitorial Services $2,500.
Bonds/Employee $600.
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FY 2026 Budgeted

$6,617.
$1,050.
.49
$2,650.
$13,653.
.47
$2,001.
$1,035.
$486.
$646.
$63,083.

$74,343

$545

$12,000.

$150.
$10, 300.
$12,000.
$7,600.
$65,000.
$18,000.

$5,000.
$7,500.
$9,000.
$25,000.
$6,000.
$5,000.
$165,312.
$49,500.
$6,000.
$9,000.
$10,000.
$1,800.
$1,800.
$2,000.
$30,000.
$2,000.
$2,500.
$3,500.
$20,000.
$115,000.
$6,000.
$900.
$3,000.
$600.

44
20

00
74

62
97
60
53
72

00
00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)
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.79%
.26%
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43.
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20.
-100.
.00%
.00%
.10%
.00%
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100.
104.
.43%
.00%
20.
.00%
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47%
99%
56%
00%
44%

49%
51%
96%
00%

.70%
.88%
.00%
.00%
.00%
.00%
.70%
.00%
.00%

.00%
50.
28.
81.
.00%
.00%
.00%
.00%
233.
.00%

00%
57%
82%

33%

00%
22%

00%
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Category

Insurance-Errors & Omissions
Insurance-General Liability
Insurance-Property
Insurance-Workers Comp
Building Inspections
Equipment Purchases - Other
Equipment Computer Purchases
Small Equipment Purchases
Copier Rental

Janitorial Supplies

Supplies

Repairs & Maint - Buildings
Repairs & Maint - Electrical
Repairs & Maint - Systems
Repairs & Maint - Vehicle
Utilities-Electric
Utilities-Mobile Phones
Utilities-Natural Gas
Utilities-Telephone

Capital Outlay

Capital Outlay-Fixtures/Equip
4th of July Celebration
Christmas Parade and Decor
Employee Christmas Event
Community Projects

Debt Retirement

JcbC

JVFD

Flowers/Gifts

Miscellaneous

Total Expenditures

Revenue Summary

Revenue projections are based on historical trend analysis and established contractual commitments.

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

$1,980.
$2,420.
$5,000.
$5,000.
$350,000.

$3,600.

$3,500.
$500.
$1,100.
$2,000.
$1,000.
$500.

$1,400.
.00
.00
$3,700.
$1,459,834.
$19,200.
$69,000.
$45,000.
$14,000.
$900.

$925
$325

$100,000.
$288,000.
$2,800.
$500.

$3,730,770.
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FY 2026 Budgeted

$1,980.
$2,420.
$6,300.
$12,000.
$300,000.
$23,000.
$4,535,
$8,000.
$3,500.
$1,000.
$1,100.
$2,000.
$1,000.
$500.
$1,000.
$4,000.
$3,500.
$325.
$7,500.
$100,349.
$1,700.
$100,000.
$55,000.
$30,000.
$1,000.
$575,000.

$2,800.
$500.

$2,520,751.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00

12

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

0.00%
0.00%
26.00%
140.00%
-14.29%

25.97%
0.00%
100.00%
.00%
.00%
.00%
.00%
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185.71%
278.38%
0.00%
102.70%
-93.13%
-91.15%
44 .93%
22.22%
114.29%
11.11%
-100.00%
-100.00%
0.00%
0.00%

-32.43%
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Historical Revenues Across Department
$7M

$6M
$5M
$4M
$3M
$2M

$IM

FY2023 FY2024 FY2025 FY2026
@® Revenue Actual & Revenue Surplus Revenue Budgeted
For FY2025, the Administration's revenue budget is set at $5.9 million, representing a significant increase of 90.8%
compared to the prior period. This marks a substantial growth in the total revenue budget for that year.

In FY2026, the revenue budget decreases to $3 million, which is a 48.22% reduction from the FY2025 budget. This decline

follows the large increase seen in the previous year, indicating a notable adjustment in the revenue expectations for
FY2026.

Revenues by Revenue Source

Historical Revenues by Revenue Source

$8M
$5M
$4M
= 1]
= I—
[ ]
— ]
o
FY2023 FY2024 FY2025 FY2026
® Taxes ® Licenses, Permits and Franchise Fees @ Miscellaneous
@ Special Assessments Charges for Services @ Interest

i Josephine Budget Book FY2026 | Josephine Page 129



Administration

In FY2026, the total revenue for Administration is $3 million, representing a 48.22% decrease from the previous year's $5.9

million. The largest revenue source shifts from Miscellaneous to Taxes, which now account for $1.5 million or 48.94% of the
total, increasing by $148,881 or 11.12% compared to FY2025.

Licenses, Permits and Franchise Fees contribute $581,600, making up 19.14% of the total revenue, which is a decrease of
$104,900 or 15.28% from the prior year. Special Assessments provide $575,000 or 18.92% of the total, down by $33,813 or
5.55%. Charges for Services decline significantly to $275,000, representing 9.05% of total revenue and a decrease of

$224,000 or 44.89%. Interest revenue remains steady at $120,000, accounting for 3.95% of the total with no change from

the previous year.

Notably, the Miscellaneous category, which was the largest revenue source in FY2025 at $2.6 million (44.57% of total), is

completely absent in FY2026, showing a 100% decrease. This absence largely contributes to the overall reduction in total

revenue for FY2026.

FY26 Revenues by Revenue Source

Taxes

Fees

Interest

Licenses, Permits and Franchise

Special Assessments
Charges for Services

$1,487,360 48.94%
$581,600 19.14%

$575,000 18.92%
$275,000 9.05%
$120,000 3.95%

For the fiscal year, the Administration's revenue by source includes Taxes at $1.5 million, accounting for 48.94% of the total.
Licenses, Permits and Franchise Fees contribute $581,600, which is 19.14%. Special Assessments provide $575,000,

representing 18.92%. Charges for Services amount to $275,000, or 9.05%, and Interest revenue is $120,000, making up 3.95%

of the total revenue.

Revenues by Revenue Source

FY 2025 Option 2 FINAL

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per

Category FYz(\)/\ZI;)FF:eKrI l;\lAC;gCg/pg; 2011: FY 2026 Budgeted Mtg 8/5/24 vs. FY
2026 Budgeted (%

Change)

Taxes $1,338,478.82 $1,487,360.00 11.12%
Licenses, Permits and Franchise Fees $686,500.00 $581,600.00 -15.28%
Charges for Services $499,000.00 $275,000.00 -44.89%
Special Assessments $608,813.00 $575,000.00 -5.55%
Miscellaneous $2,615,913.70 - -100.00%
Interest $120,000.00 $120,000.00 0.00%
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FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

Total Revenues $5,868,705.52 $3,038,960.00 -48.22%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Revenues by Account

Historical Revenues by Account
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-$3M
FY2023 FY2024 FY2025 FY2026
® Property Tax Current ® Miscellaneous Income @ MUD - Public Safety Fees
@® Building Permits Sales Tax Allocation @ Professional Services
@® Engnr/Consulting Fees ® Interest Income MUD - Monthly Public Safety Fe
Franchise Tax @ Rent Payments @ Certificate of Occupancy
® Property Tax Delinquent @® Penalty & Interest - Taxes Donation Receipts
@® Dump Permit Angel Tree Donations @ Christmas Parade Donations
@® Plat Fees @® 4th of July Donation ® Animal Registration
MUD - Certificate of Occupancy @ Solicitor Fees @® Fireworks Permit
® Beer & Wine Permit ® Bore Inspection Fee

In FY2026, the total historical revenue for Administration is budgeted at $3 million, representing a 48.22% decrease from
the FY2025 total of $5.9 million. The largest revenue category in FY2026 is Property Tax Current, which accounts for 36.54%
of the total at $1.1 million, marking a $138,881 increase or 14.3% growth compared to FY2025.

MUD - Public Safety Fees is the second largest category at $575,000, comprising 18.92% of total revenue, but it decreased
by $31,313 or 5.16% from the previous year. Building Permits follow with $500,000, making up 16.45% of the total, and
showing an $115,000 decline or 18.7% decrease from FY2025.

Sales Tax Allocation increased slightly by $10,000 or 2.78% to $370,000, representing 12.18% of total revenue. Professional
Services revenue dropped significantly by $224,000 or 56.14% to $175,000, now 5.76% of the total. Interest Income remains
steady at $120,000, holding 3.95% of the total with no change from the prior year.

Franchise Tax rose by $5,000 or 7.69% to $70,000, accounting for 2.3% of total revenue, the same percentage as MUD -
Monthly Public Safety Fees, which remained unchanged at $70,000. Rent Payments also stayed constant at $30,000,
representing 0.99% of the total.

Certificate of Occupancy revenue doubled from $5,000 to $10,000, a 100% increase, though it remains a small portion at
0.33% of total revenue. Notably, Miscellaneous Income, which was the largest category in FY2025 at $2.6 million and
44 57% of total revenue, is absent in FY2026, reflecting a complete elimination of this revenue source.
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FY26 Revenues by Account

Q!
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\

Property Tax Current
MUD - Public Safety Fees
Building Permits

Sales Tax Allocation
Professional Services

Interest Income

MUD - Monthly Public Safety Fe
Franchise Tax

Rent Payments

Certificate of Occupancy
Property Tax Delinquent
Penalty & Interest - Taxes
Dump Permit

Beer & Wine Permit
Animal Registration
Fireworks Permit

$1,1410,360 36.54%

$575,000
$500,000
$370,000
$475,000
$120,000
$70,000
$70,000
$30,000
$10,000
$5,000
$2,000
$1,000
$300
$200
$100

18.92%
16.45%
12.18%
.76%
.95%
.30%
.30%
.99%
.33%
.16%
.07%
.03%
.01%
.01%
.00%
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The Administration's Fiscal Year Revenue by Account is led by Property Tax Current, which contributes $1.1 million,
accounting for 36.54% of the total revenue. MUD - Public Safety Fees follow with $575,000, representing 18.92%. Building
Permits provide $500,000, or 16.45%, while Sales Tax Allocation adds $370,000, making up 12.18% of the revenue.

Additional sources include Professional Services at $175,000 (5.76%), Interest Income at $120,000 (3.95%), Franchise Tax and
MUD - Monthly Public Safety Fees each contributing $70,000 (2.3% each). Rent Payments account for $30,000 (0.99%), and

Certificate of Occupancy brings in $10,000 (0.33%).

Revenues by Account

FY 2025 Option 2 FINAL
Category WORKING Copy of
FY2025 per Mtg 8/5/24

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

Change)

Property Tax Current $971,478.82 $1,110,360.00 14.30%
Property Tax Delinquent $5,000.00 $5,000.00 0.00%
Penalty & Interest - Taxes $2,000.00 $2,000.00 0.00%
Franchise Tax $65,000.00 $70,000.00 7.69%
Sales Tax Allocation $360,000.00 $370,000.00 2.78%
Animal Registration $200.00 $200.00 0.00%
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Category

Beer & Wine Permit
Building Permits
Certificate of Occupancy
Dump Permit

Fireworks Permit

Plat Fees

MUD - Public Safety Fees
MUD - Monthly Public Safety Fe
Professional Services
Interest Income
Miscellaneous Income

Rent Payments

Total Revenues

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

$615,000.00
$5,000.00
$1,200.00
$100.00
$2,500.00
$606,313.00
$70,000.00
$399,000.00
$120,000.00
$2,615,913.70
$30,000.00

$5,868,705.52
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FY 2026 Budgeted

$300.00
$500,000.00
$10,000.00
$1,000.00
$100.00

$575,000.00

$70,000.00
$175,000.00
$120,000.00

$30,000.00
$3,038,960.00

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

-18.70%
100.00%
-16.67%
0.00%
-100.00%
-5.16%
0.00%
-56.14%
0.00%
-100.00%
0.00%

-48.22%
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Municipal Court

The mission of the Municipal Court is to provide a forum for justice that ensures all citizens served by the City of Josephine
Municipal Court are treated fairly and equally, while following guidelines provided for due process of the law.

The Josephine Municipal Court is presided over by the Honorable Judge Terry Douglas and maintained by the Court Clerk.
The court was established on February 22, 2004, under appointment by the Josephine City Council. Municipal courts stem
from a long line of local courts that embrace the notion that the preservation of community life and the prevention of
lawlessness begins in our own towns and cities. Josephine Municipal Court has jurisdiction over all class C misdemeanors,
which are “fine-only” criminal offenses and ordinance violations within the Josephine city limits. The Municipal Court also
has concurrent jurisdiction with the justice courts in offenses occurring within the territorial limits and on property owned
by the city in the city’s extraterritorial jurisdiction.

NUMBER OF CITATIONS DEFERRED

NUMBER OF CITATIONS DSC

NUMBER OF CITATIONS FILED

I
0 100 200 300 400 500 600

mFY25 mFY24 mFY23
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Organizational Chart

Josephine Municipal Court

Patti Brooks
9 Court Administrator

Lana Klemcke

@ Court Clerk
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Municipal Court
General Fund

WORKLOAD INDICATORS & PERFORMANCE MEASURES

Description FY 23 FY 24 FY 25
Number of Citations
) 410 467 528

Filed
Number of Citations

52 73 49
DSC
Number of Citations

47 65 47

Deferred

% of Citations 12.6% 15.6% 0.6%

Deferred
Number of Citations
254 195 303
Closed
Employees
ploy:! > 2

Supporting Court
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WARRANTS CLEARED

WARRANTS ISSUED

OFFICER ENFORCEMENT
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Court Achievements and Initiatives

Court Achievements

This fiscal year, Josephine Courts has made significant
strides in commmunity engagement, operational efficiency,
and public education:

Increased Community Participation: We saw higher
involvement in Statewide Municipal Court Weeks and the
National Night Out program, reflecting growing
community interest and trust in our services.

Enhanced Public Education Initiatives: Our team

implemented expanded outreach programs focused on
traffic safety education, helping residents understand laws
and promote safer driving practices.

Technology Integration: Josephine Courts began utilizing
a new ticket-writing software fully integrated with our
court management system. Staff have successfully
learned and adapted to this system, improving accuracy
and efficiency in case processing.

These achievements demonstrate our continued
commitment to community engagement, public safety,
and efficient court operations.

Court Initiatives
Proposed Initiatives for Josephine Courts:

1. Expanded Community Outreach Programs
Partner with local schools and community
organizations to host traffic safety workshops and
interactive learning sessions.
2. Digital Engagement and Public Education
Create a post for the website that highlights traffic
safety tips, court processes, and upcoming events.
3. Technology & Process Improvement
Continue training staff on new ticket-writing and
court management software to maximize efficiency
and reduce errors.

3 Josephine Budget Book FY2026 | Josephine Page 138



Municipal Court

Expenditure Summary

Expenditure estimates are derived from trend analysis and current contractual agreements

Historical Expenditures Across Department

$300K
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FY2023 FY2024 FY2025 FY2026
® Expenditures Actual @ Expenditures Budgeted

For FY2025, the Municipal Court's total budgeted expenditures are $241,098, representing a 21.96% increase from the
previous period. This marks a significant rise in the overall expenditure allocation for this year.

In FY2026, the budgeted expenditures slightly decrease to $237,794, which is a 1.37% reduction compared to FY2025.
Despite this decrease, the total expenditures remain close to the previous year's elevated level.
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Expenditures by Expense Type

Historical Expenditures by Expense Type
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® Personnel Services @ Operating Expenses @ Capital Expenses
@® Miscellaneous

The total expenditures for the Municipal Court in FY2026 are $237,794, representing a slight decrease of 1.37% compared to
FY2025. Personnel Services, the largest expense category, decreased by $13,104 or 9.28%, accounting for 53.85% of the total
budget in FY2026, down from 58.54% in the previous year. Operating Expenses increased by $9,800 or 9.83%, making up
46.05% of the total budget, up from 41.35% in FY2025. Miscellaneous expenses remained constant at $250, representing
0.11% of the total. Capital Expenses remained at $0, continuing a decrease of 100% from the prior year. Overall, the budget
shows a shift with a decrease in Personnel Services and an increase in Operating Expenses while the total budget slightly
declined.

FY26 Expenditures by Expense Type

@® Personnel Services $128,044 53.85%
® Operating Expenses $109,500 46.05%
@ Miscellaneous $250 0.11%

For the Municipal Court's Fiscal Year Expenditures by Expense Type, Personnel Services account for $128,044, representing
53.85% of the total expenditures. Operating Expenses follow with $109,500, making up 46.05%. Miscellaneous expenses are
$250, which is 0.11% of the total.
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Expenditures by Expense Type

Category

Personnel Services
Operating Expenses
Miscellaneous

Total Expenditures

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24
$141,148.35
$99,700.00
$250.00

$241,098.35

Expenditures by Account

FY 2026 Budgeted

$128,043.91
$109,500.00
$250.00

$237,793.91

Historical Expenditures by Account

FY 2025 Option 2

FINAL WORKING Copy

of FY2025 per Mtg
8/5/24 vs. FY 2026

Budgeted (% Change)

-9.28%
9.83%
0.00%

-1.37%

$300K
$241K $238K
] ]
$100K ——— I
1 |
I —
o)
-$100K
FY2023 FY2024 FY2025 FY2026
® Salaries Contract Labor- Judge/Attorney @ State Portion-Traffic Fines
@® Insurance - Health Computers - Software/Licenses @ TMRS Matching Expense
@ Capital Outlay Salaries - Overtime Computers - Support
FICA Matching Travel & Training @® 457 Plan Matching Expense
® Dues & Subscriptions Medicare Matching Office Supplies
@® Dental Miscellaneous @ Insurance - Other
@® Bonds/Employee LT Disability @ Capital Outlay-Fixtures/Equip
Computers- Other Texas Workforce Commission @® Court- OmniBase
® ST Disability Freshbennies @® Parts
® Vision Group Life @ Contract Services

The total expenditures for the Municipal Court in FY2026 are $237,794, representing a slight decrease of 1.37% from the
FY2025 total of $241,098. Salaries remain the largest expenditure category at $85,948, accounting for 36.14% of the total,

but this is a decrease of $3,052 or 3.43% compared to the previous year.

Contract Labor for Judge/Attorney holds steady at $48,000, making up 20.19% of the total budget with no change from
FY2025. The State Portion for Traffic Fines increases by $5,000 or 16.67% to $35,000, now representing 14.72% of the total

expenditures.

Insurance - Health decreases by $1,046 or 6.17% to $15,909, comprising 6.69% of the budget. TMRS Matching Expense

shows a notable increase of $2,468 or 26.01%, rising to $11,958 and accounting for 5.03% of total expenditures. Computers -

Software/Licenses slightly increase by $300 or 3% to $10,300, maintaining a similar share of 4.33%.

Travel & Training expenses more than double, increasing by $4,500 or 128.57% to $8,000, now 3.36% of the budget. FICA
Matching also rises by $626 or 13.3% to $5,329, representing 2.24% of total expenditures. Salaries - Overtime decrease by
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$600 or 10.71% to $5,000, making up 2.1% of the budget, while Computers - Support remains unchanged at $5,000.

Among the largest decreases, the 457 Plan Matching Expense is eliminated entirely, dropping $11,200 or 100% from the

previous year. Insurance - Other reduces by $600 or 75% to $200, and Computers - Other is removed, decreasing by $500

or 100%. Overall, the budget reflects modest shifts with some categories increasing significantly, such as Travel & Training

and TMRS Matching Expense, while others like the 457 Plan Matching Expense are discontinued.

FY26 Expenditures by Account

~‘\\\\‘

Salaries

Contract Labor- Judge/Attorney

State Portion-Traffic Fines
Insurance - Health
TMRS Matching Expense

Computers - Software/Licenses

Travel & Training
FICA Matching
Computers - Support
Salaries - Overtime
Dues & Subscriptions
Medicare Matching
Office Supplies
Dental
Bonds/Employee
Court - OmniBase

LT Disability

Texas Workforce Commission
Miscellaneous
Insurance - Other

ST Disability
Freshbennies

Vision

Group Life

Contract Services

B 238K

$85,948
$48,000
$35,000
$15,909
$41,958
$10,300
$8,000
$5,329
$5,000
$5,000
$1,700
$1,246
$1,000
$590
$520
$400
$395
§325
$250
$200
$195
$180
$141
$106
$100

36.14%
20.19%
14.72%
.69%
.03%
.33%
.36%
.24%
.10%
.10%
.71%

O O O O OO OO OO0 OO0 OO ONDINNOWMOaTO

52%

.42%
.25%
.22%
.47%
.A7%
.14%
.11%
.08%
.08%
.08%
.06%
.04%
.04%

For the Municipal Court's Fiscal Year Expenditures by Account, Salaries account for $85,948, representing 36.14% of the
total. Contract Labor for Judge/Attorney follows with $48,000, or 20.19%. The State Portion of Traffic Fines is $35,000,
making up 14.72%. Insurance - Health expenses total $15,909, which is 6.69% of the expenditures. TMRS Matching Expense

is $11,958, or 5.03%. Computers - Software/Licenses cost $10,300, accounting for 4.33%. Travel & Training expenses are

$8,000, representing 3.36%. FICA Matching is $5,329, or 2.24%. Salaries - Overtime and Computers - Support each amount

to $5,000, both constituting 2.1% of the expenditures. Fifteen smaller categories are not included in this summary.
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Expenditures by Account

Category

Salaries

Salaries - Overtime

FICA Matching

Medicare Matching

Texas Workforce Commission
Insurance - Health
Insurance - Other

Dental

Vision

LT Disability

ST Disability

Group Life

Freshbennies

TMRS Matching Expense
457 Plan Matching Expense
Computers- Other

Computers - Software/Licenses

Computers - Support
Dues & Subscriptions
Office Supplies

State Portion-Traffic Fines

Travel & Training

Contract Labor- Judge/Attorney

Contract Services
Bonds/Employee
Miscellaneous

Court - OmniBase

Total Expenditures

Revenue Summary

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24
$89,000.00
$5,600.00
$4,703.15
$1,099.93
$297.50
$16,954.81
$800.00
$574.54
$116.92
$348.94
$172.20
$106.39
$164.22
$9,489.75
$11,200.00
$500.00
$10,000.00
$5,000.00
$1,700.00
$500.00
$30,000.00
$3,500.00
$48,000.00
$100.00
$520.00
$250.00
$400.00

$241,098.35

FY 2026 Budgeted

$85,948.
$5,000.
$5,328.
$1,246.
$325.
$15,908.
$200.
$590.
.07
$395.
$195.
$106.
$180.
$11,958.

$141

$10,300.
$5,000.
$1,700.
$1,000.
$35,000.
$8,000.
$48,000.
$100.
$520.
$250.
$400.
$237,793.

40
00
80
25
25
53
00
39

36
10
39
23
14

00
00
00
00
00
00
00
00
00
00
00
91

FY 2025 Option 2
FINAL WORKING Copy
of FY2025 per Mtg
8/5/24 vs. FY 2026
Budgeted (% Change)

-3
-10

13.
13.
9.
-6.
-75.
2.
20.
13.
13.
0.

9.
26.
-100.
-100.

100.
16.
128.

R O O O O O

Revenue projections are based on historical trend analysis and established contractual commitments.
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.00%
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00%
67%
57%
.00%
.00%
.00%
.00%
.00%
.37%
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Historical Revenues Across Department
$100K

$80K

\

$60K
$40K
$20K
0
FY2023 FY2024 FY2025 FY2026
® Revenue Actual & Revenue Surplus Revenue Budgeted

For FY2025, the Municipal Court's revenue budget is set at $51,000, showing no change from the prior period with a 0%
increase.

In FY2026, the revenue budget remains steady at $51,000, maintaining a 0% change from FY2025.

Revenues by Revenue Source

Historical Revenues by Revenue Source

$100K
$77K
$75K
$61K
$51K $51K
$50K
$25K
0
FY2023 FY2024 FY2025 FY2026
® Fines

In FY2026, the total revenue for the Municipal Court remains steady at $51,000, showing no change from the previous year.
The entire revenue continues to come from fines, which also hold steady at $51,000, representing 100% of the total
revenue. This category experienced no increase or decrease compared to FY2025, maintaining its position as the sole and
largest revenue source for the Municipal Court.
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FY26 Revenues by Revenue Source

® Fines $51,000 100.00%

For the Municipal Court fiscal year revenue by revenue source, the total revenue is $51,000, which is entirely comprised of
Fines, accounting for 100% of the revenue.

Revenues by Revenue Source

FY 2025 Option 2 FY 2025 Option 2

FINAL WORKING Copy
FINAL WORKING

Category FY 2026 Budgeted of FY2025 per Mtg
Copy of FY2025 per

Mta 8/5/24 8/5/24 vs. FY 2026

9 Budgeted (% Change)

Fines $51,000.00 $51,000.00 0.00%

Total Revenues $51,000.00 $51,000.00 0.00%

Revenues by Account

Historical Revenues by Account

$100K

$77K

$75K

$61K
$51K $51K

$50K

$25K

FY2023 FY2024 FY2025 FY2026
@® Municipal Court Fines @ Warrant/ Bond Income @ Local Truancy & Prevention
@ Building Security Technology Fund @ Child Seatbelt Fine
® Child Safety Fund @® Municipal Jury Fund @ Time Pay Reimbursement

In FY2026, the total revenue for the Municipal Court remains steady at $51,000, showing no change from FY2025. The
largest revenue source continues to be Municipal Court Fines, contributing $50,000, which is 98.04% of the total revenue
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and unchanged from the previous year. Warrant/Bond Income also remains constant at $1,000, representing 1.96% of the

total revenue with no increase or decrease from FY2025.

All other revenue accounts, including Technology Fund, Building Security, Local Truancy & Prevention, Municipal Jury
Fund, Time Pay Reimbursement, Child Safety Fund, and Child Seatbelt Fine, remain at $0, consistent with the prior year.

There are no increases or decreases in these categories compared to FY2025.

FY26 Revenues by Account

® Municipal Court Fines
® Warrant/ Bond Income

$50,000 98.04%
$1,000

1.96%

The Fiscal Year Revenue by Account for the Municipal Court consists primarily of Municipal Court Fines, which amount to
$50,000 and represent 98.04% of the total revenue. Warrant/Bond Income contributes $1,000, making up 1.96% of the

revenue.

Revenues by Account

FY 2025 Option 2
FINAL WORKING

Category Copy of FY2025 per

Mtg 8/5/24
Municipal Court Fines $50,000.00
Warrant/ Bond Income $1,000.00
Total Revenues $51,000.00
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$50,000.00
$1,000.00
$54,000.00

FY 2025 Option 2
FINAL WORKING Copy
of FY2025 per Mtg
8/5/24 vs. FY 2026
Budgeted (% Change)

0.00%
0.00%
0.00%
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Josephine Police Department

The dedicated members of the Josephine Police Department are proud to serve and protect the community, working
diligently to enhance the quality of life for our citizens. Through proactive programs, crime prevention strategies, and
comprehensive training, we ensure that our personnel are well-prepared to meet the needs of the community as skilled
Public Safety Officers. Our mission is to protect lives and property, preserve public peace, and deliver essential community
services with the highest standards of professionalism and ethics. We are committed to advancing a policing philosophy
rooted in our core values of Leadership, Service, and Faith, continually striving to uphold these principles in all our
endeavors.

Performance Measures
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Police
General Fund
WORKLOAD INDICATORS & PERFORMANCE MEASURES

Performance Measures 2022-2023 2023-2024 2024-2025 2025-2026
Actual Actual Actual Budget
Total calls for service 8611 7588 13010 10000
Emergency responses under 2 minutes 1477 1814 4630 4000
Non-emergency resonses under 6 minutes 948 601 1047 950
MNumber of police officers that are certified for Mental Health Awareness 2 3 4 9

Organizational Chart

Josephine Police Department

Josephine Police Department
)\ Chief Graham
@ Chief of Police

\ Lieutenant
Goodman
Police Operations
Lieutenant

Lieutenant Lanier
Police Admin
Lieutenant

i Sergeant Reyna
Day Platoon 1

Day Platoon 1
Baxter, Open Officer
Position

Sergeant Sandor
» Night Platoon 2

Night Platoon 2
D. Vose, Trejo

-4 Sergeant Vose
Day Platoon 3

Day Platoon 3
Brown, Open Officer
Position

2B Sergeant Baxter ¥ Sergeant Vanover
Night Platoon 4 Investigation/Detect

Night Platoon 4
Bigby, Open Officer Position

Achievements and Initiatives

20242025 Achievements

Throughout 2024-2025, the Police Department made significant progress in strengthening its workforce and preparing
for future growth.

- Mental Health Training: Nine officers successfully completed certification as Mental Health Peace Officers. For example,
these officers have already been able to assist in multiple crisis calls, providing de-escalation and connecting citizens to
resources rather than resorting to enforcement alone.

- Leadership Development: Three new sergeants completed supervisory training, and one lieutenant completed advanced
supervisor coursework. This additional leadership capacity has ensured that front-line officers receive consistent guidance
and mentorship, improving both accountability and morale.

- Field Training Expansion: The Department certified additional Field Training Officers (FTOs) to meet the growing demand
for new hires. These FTOs have played a direct role in preparing recruits more quickly and effectively, shortening the time
between academy graduation and full service in the community.

- Comprehensive Training Programs: Officers participated in a balanced training program that emphasized both technical
law enforcement skills and community engagement. For example, training included updated legal procedures alongside
community interaction scenarios, equipping officers to respond with professionalism and empathy.
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These achievements demonstrate the Department’'s commitment to preparing a professional, compassionate, and
responsive workforce capable of meeting the demands of a growing community.

2025-2026 Initiatives

Looking forward, the Police Department will build upon these accomplishments by investing in advanced training,
wellness, technology, and community trust.

- Advanced Crisis Response: With all officers certified as Mental Health Peace Officers, the next step will focus on
specialized training in advanced crisis intervention and de-escalation. For example, officers will participate in scenario-
based exercises that simulate complex mental health and substance abuse crises, ensuring readiness for real-world
challenges.

- Specialized Training Expansion: Officers will have the opportunity to pursue additional areas of expertise, such as crisis
negotiation, cultural competency, and emerging technology use. This will prepare the Department to adapt to new types
of calls and community expectations.

- Employee Wellness and Retention: The Department will expand wellness initiatives, including peer support programs
and access to stress-management resources. For example, supervisors will be trained to identify early signs of burnout and
connect staff to resources that encourage resilience and retention.

- Technology Integration: Investments will be made in tools that improve efficiency, safety, and transparency. For instance,
expanding the use of body-worn camera analytics or digital evidence management will streamline case processing and
enhance accountability.

- Community Partnerships: The Department will expand youth programs, such as mentorship opportunities in schools,
and provide more avenues for public collaboration, such as citizen advisory panels and neighborhood forums. These
efforts will ensure the Department remains transparent, accessible, and connected to those it serves.

By fostering a culture of continuous learning, accountability, and trust, the Police Department will ensure it remains a
dependable and progressive pillar of public safety for the community.
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Expenditure Summary

Expenditure estimates are derived from trend analysis and current contractual agreements.
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Historical Expenditures Across Department
$13M

$10M

$8M

$5M

$3M

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual | Expenditures Over Budget @ Expenditures Budgeted

In FY2025, the Police department's budgeted expenditures increased significantly to $11.8 million, representing a 586.77%
increase from the prior period. This marks a substantial rise in planned spending compared to the previous budget year.

For FY2026, the budgeted expenditures for the Police department decreased sharply to $2.9 million, which is a 75.44%
reduction from the FY2025 budget. This notable change is due to Capital Planning Initiatives that were completed in FY25.

Expenditures by Expense Type

Historical Expenditures by Expense Type

$15M
$12M
$10M
$5M
$2M $3M $3M
— — ]
] ]
o | |
FY2023 FY2024 FY2025 FY2026

® Capital Expenses @ Personnel Services @ Operating Expenses
@® Repair & Maint. City Events @ Miscellaneous

In FY2026, the total Police budget decreased significantly to $2.9 million, a 75.44% reduction from the previous year's $11.8
million. The largest expense category shifted from Capital Expenses to Personnel Services.
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Personnel Services became the dominant category, accounting for 74.9% of the total budget at $2.2 million, which is a
9.27% increase of $183,854 compared to FY2025. In contrast, Capital Expenses dropped dramatically by 96.57%, falling from
$9.1 million (77.62% of total) in FY2025 to $313,480 (10.84% of total) in FY2026.

Operating Expenses also declined by 39.49%, decreasing from $616,840 (5.24% of total) in FY2025 to $373,250 (12.9% of total)
in FY2026. Repair and Maintenance expenses increased by 13.86%, rising from $28,105 (0.24% of total) to $32,000 (1.11% of
total). City Events and Miscellaneous expenses remained stable at $7,000 and $500 respectively, with no change from the

previous year.

FY26 Expenditures by Expense Type

2.89M

Personnel Services
Operating Expenses
Capital Expenses
Repair & Maint.

City Events

@ Miscellaneous

$2,166,
$373,25
$313,48
$32,000
$7,000
$500

858 74.90%

0 12.90%

o 10.84%
1.11%
0.24%
0.02%

The Police fiscal year expenditures by expense type include Personnel Services at $2.2 million, which accounts for 74.9% of

the total. Operating Expenses are $373,250, representing 12.9%. Capital Expenses amount to $313,480, or 10.84%. Repair &
Maint. costs are $32,000, making up 1.11%. City Events expenses total $7,000, which is 0.24%, and Miscellaneous expenses

are $500, comprising 0.02% of the expenditures.

Expenditures by Expense Type

FY 2025 Option 2 FINAL
Category WORKING Copy of
FY2025 per Mtg 8/5/24

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

Change)

Personnel Services $1,983,004.00 $2,166,858.13 9.27%
Operating Expenses $616,840.00 $373,250.00 -39.49%
Repair & Maint. $28,105.00 $32,000.00 13.86%
Capital Expenses $9,142,020.00 $313,480.00 -96.57%
City Events $7,000.00 $7,000.00 0.00%
Miscellaneous $500.00 $500.00 0.00%
Total Expenditures $14,777,469.00 $2,893,088.43 -75.44%
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Expenditures by Account

Historical Expenditures by Account

$15M
$12M
$10M
$5M $3M $3M
$2M -
— [ | ]
0 | 1
-$5M
FY2023 FY2024 FY2025 FY2026
® Capital Outlay ® sSalaries @ Capital Outlay - Land
@ Insurance - Health TMRS Matching Expense @® Engnr/Consulting Fees
@® FICA Matching @® PD Communication - Collin Cty Capital Outlay-Fixtures/Equip
Interest Expense @ 457 Plan Matching Expense @® \ehicle - Fuel
® Insurance-Workers Comp @® Report Management Systems Salaries - Overtime
@ Repairs & Maint - Vehicle Uniforms @ Medicare Matching
@ Computers - Support ® Dental @® Computers - Software/Licenses
Travel & Training ® BP Vests @® Insurance-Auto
@ Utilities-Mobile Phones ® Dues & Subscriptions @ Insurance-Law Enforce Liabilty
@® Insurance-Taser Assurance Small Equipment Purchases ® Ammunition
® Community Projects @® Utilities-Telephone Jail Fees
Insurance - Other @ LT Disability @ Croup Life
@ Training Equip/Less Lethal @® Equipment Purchases - Other Texas Workforce Commission
@ Utilities-Electric ST Disability @ Summer In The Park
@ Insurance-Property @® Freshbennies @® Equipment Rentals
Employment Services ® Equipment Computer Purchases @ Copier Rental
® Vision ® Computers- Other @ Supplies
@ Child Advocacy Center Miscellaneous @ Office Supplies
@ Janitorial Services @® Eguipment Purchases Repairs & Maint - Buildings
Printing @ Office Equip/Furniture @ LEOSE Training
® Meals @® Repairs & Maint - Equipment Shredding Service
@ Insurance-Mobile Equipment Flowers/Gifts @ Bonds/Employee
@ Supplies Testing @ Utilities-Natural Gas @ Repairs & Maint - Systems
Vehicle - Mileage ® Shipping/Postage @ Janitorial Supplies
® Fuel &Oil ® Uniforms - Paid Officer @ Bank Service Charge
@® Drug Testing

The total budget for the Police department in FY2026 is $2.9 million, representing a significant decrease of 75.44% from

the previous year's total of $11.8 million in FY2025. This reduction is primarily driven by a sharp decline in Capital Outlay
expenditures, which dropped by $8.8 million or 97.22%, falling from $9 million (76.45% of total) in FY2025 to $250,000
(8.64% of total) in FY2026.

Salaries increased by $307,049 or 24.49%, rising to $1.6 million and now constituting 53.94% of the total budget, up from
10.64% in the prior year. TMRS Matching Expense also saw an increase of $38,675 or 23.5%, reaching $203,246 (7.03% of
total). FICA Matching rose by $7,732 or 9.48%, totaling $89,295 (3.09% of total).
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Insurance - Health expenses decreased by $66,905 or 27.36%, amounting to $177,602 (6.14% of total). Capital Outlay-
Fixtures/Equip expenditures declined by $74,374 or 53.95%, down to $63,480 (2.19% of total). Notably, Interest Expense and
457 Plan Matching Expense were eliminated entirely, each decreasing by 100% from $188,690 and $125,654 respectively.
Engineering/Consulting Fees also dropped to zero, a 100% decrease from $125,000.

New or significantly increased categories include Dental expenses, which rose by $30,292 or 306.76% to $40,166 (1.39% of
total), and Group Life insurance, which increased by $11,757 or 876.73% to $13,098. Travel & Training increased by $8,000 or
66.67% to $20,000, and Computers - Support rose by $6,000 or 37.5% to $22,000. Utilities-Telephone expenses increased by
$5,500 or 157.14% to $9,000.

PD Communication - Collin Cty remained steady at $66,000, maintaining 2.28% of the total budget with no change from
the previous year. Report Management Systems also held steady at $40,000 (1.38% of total), and Vehicle - Fuel remained
unchanged at $35,000 (1.21% of total).
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FY26 Expenditures by Account

Salaries

Capital Outlay

TMRS Matching Expense
Insurance - Health

FICA Matching

PD Communication - Collin Cty
Capital Outlay-Fixtures/Equip
Dental

Report Management Systems
Vehicle - Fuel

Repairs & Maint - Vehicle
Small Equipment Purchases
Computers - Support
Medicare Matching
Insurance-Workers Comp
Uniforms

Travel & Training

Salaries - Overtime
Computers - Software/Licenses
Insurance-Auto

Group Life

BP Vests

Utilities-Mobile Phones

Dues & Subscriptions
Insurance-Taser Assurance
Utilities-Telephone
Insurance-Law Enforce Liabilty
Ammunition

Jail Fees

LT Disability

Utilities-Electric

Training Equip/Less Lethal
Equipment Purchases - Other
Equipment Computer Purchases
Insurance-Property
Community Projects

Texas Workforce Commission
ST Disability

Janitorial Services
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.09%
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.69%
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.52%
.48%
.45%
.41%
.35%
.35%
.32%
.31%
.27%
.24%
.24%
.23%
.21%
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.21%
.47%
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.16%
.13%
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$250,000
$203,246
$477,602
$89,295
$66,000
$63,480
$40,166
$40,000
$35,000
$30,000
$22,000
$22,000
$20,883
$20,000
$20,000
$20,000
$20,000
$415,000
$414,000
$13,098
$12,000
$10,000
$10,000
$9,375
$9,000
$7,800
§7,000
§7,000
$6,625
$6,000
$6,000
$6,000
$5,000
$5,000
$4,500
$3,875
$3,269
$3,000
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@® SummerIn The Park $2,500 0.09%
Freshbennies $2,318 0.08%
LEOSE Training $2,000 0.07%

@® Computers- Other $2,000 0.07%

@ Insurance - Other $2,000 0.07%

@® Equipment Rentals $1,900 0.07%
Vision $1,828 0.06%

® Employment Services $1,500 0.05%

@® Copier Rental $1,200 0.04%

® Office Supplies $1,200 0.04%

® Repairs & Maint - Buildings $1,000 0.03%
Child Advocacy Center $1,000 0.03%

@® Office Equip/Furniture $1,000 0.03%
Meals $1,000 0.03%

@® Supplies $850 0.03%

® Printing $800 0.03%

@® Insurance-Mobile Equipment $600 0.02%
Bonds/Employee $550 0.02%
Miscellaneous $500 0.02%
Flowers/Gifts $500 0.02%

@® Repairs & Maint - Systems $500 0.02%

@® Repairs & Maint - Equipment $500 0.02%

@® Supplies Testing $500 0.02%
Vehicle - Mileage $500 0.02%

@® Shredding Service $450 0.02%
Utilities-Natural Gas $325 0.01%
Shipping/Postage $150 0.01%

@ Janitorial Supplies $100 0.00%

The Police fiscal year expenditures by account include Salaries at $1.6 million, representing 53.94% of the total. Capital
Outlay accounts for $250,000 or 8.64%, followed by TMRS Matching Expense at $203,246, which is 7.03%. Insurance -
Health expenses total $177,602, making up 6.14% of the expenditures. FICA Matching is $89,295 or 3.09%, and PD
Communication - Collin Cty is $66,000, representing 2.28%. Capital Outlay-Fixtures/Equip amounts to $63,480, which is
2.19%. Dental expenses are $40,166 or 1.39%, while Report Management Systems cost $40,000, accounting for 1.38%.
Vehicle - Fuel expenses total $35,000, comprising 1.21% of the expenditures. There are 57 smaller categories not listed here.

Expenditures by Account

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Salaries $1,253,553.80 $1,560,602.74 24 .49%
Salaries - Overtime $24,000.00 $20,000.00 -16.67%
FICA Matching $81,562.36 $89,294.55 9.48%
Medicare Matching $19,075.07 $20,883.40 9.48%
Texas Workforce Commission $3,750.00 $3,875.00 3.33%
Insurance - Health $244,506.12 $477,601.60 -27.36%
Insurance - Other $4,000.00 $2,000.00 -50.00%
Dental $9,874.56 $40,166.13 306.76%
Vision $1,957.68 $1,827.66 -6.64%
LT Disability $6,051.40 $6,625.08 9.48%

e

;
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Category

ST Disability
Group Life
Freshbennies

TMRS Matching Expense

457 Plan Matching Expense
Computers- Other

Computers - Software/Licenses
Computers - Support

Dues & Subscriptions
Engnr/Consulting Fees

Interest Expense
Meals

Office Supplies
Printing

Shipping/Postage

Travel & Training
LEOSE Training
Uniforms
BP Vests

Office Equip/Furniture

Vehicle - Mileage
Vehicle - Fuel

Child Advocacy Center

Jail Fees

PD Communication - Collin Cty
Report Management Systems
Shredding Service

Janitorial Services
Employment Services

Bonds/Employee
Insurance-Auto

Insurance-Law Enforce Liabilty
Insurance-Mobile Equipment
Insurance-Property
Insurance-Taser Assurance
Insurance-Workers Comp
Equipment Purchases - Other
Equipment Computer Purchases

Ammunition

Small Equipment Purchases
Training Equip/Less Lethal
Equipment Rentals

Copier Rental

Janitorial Supplies

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

$2,986.
$1,341.
$2,070.
$164,571.
$125,654.

$20,500.
$16,000.
$8,500.
$125,000.
$188,690.
$500.
$750.
$600.
$150.
$12,000.

$20,000.
$16,000.
$1,000.

$35,000.
$1,000.
$5,000.
$66,000.
$40,000.
$450.

$1,500.
$550.
$8,450.
$7,800.
$600.
$1,500.
$9,375.
$36,000.
$2,500.

$6,000.
$6,000.
$1,900.

$1,200.
$100.
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23
00
00
78
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00

FY 2026 Budgeted

$3,269.
$13,097.
.40
$203,246.

$2,318

$2,000.
$15,000.
$22,000.
$10,000.

$1,000.
$1,200.
$800.
$150.
$20,000.
$2,000.
$20,000.
$12,000.
$1,000.
$500.
$35,000.
$1,000.
$7,000.
$66,000.
$40,000.
$450.
$3,000.
$1,500.
$550.
$14,000.
$7,800.
$600.
$5,000.
$9,375.
$20,000.
$6,000.
$5,000.
$7,000.
$22,000.
$6,000.
$1,900.
$1,200.
$100.

33
90

33

00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

9.
876.
12.
23.
-100.

-26.
37.
17.

-100.
-100.

100.
60.
33.

.00%
66.

16.

O O ©O O

48%
73%
00%
50%
00%
83%
50%
65%
00%
00%
00%
00%
33%

67%

.00%
-25.
.00%

00%

.00%
.00%
.00%
.00%
.00%
.00%

.00%
.00%
.68%
.00%
.00%
233.
.00%
-44.
140.

33%

44%
00%

67%

.00%
.00%
.00%
.00%
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Category

Supplies

Supplies Testing

Repairs & Maint - Buildings
Repairs & Maint - EQuipment
Repairs & Maint - Systems
Repairs & Maint - Vehicle
Utilities-Electric
Utilities-Mobile Phones
Utilities-Natural Gas
Utilities-Telephone

Capital Outlay

Capital Outlay-Fixtures/Equip
Summer In The Park
Community Projects
Flowers/Gifts

Miscellaneous

Total Expenditures

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

Revenue Summary

$13M

$10M

$8M

$5M

$3M

FY2023

@ Revenue Actual

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

Change)
$850.00 $850.00 0.00%
$500.00 $500.00 0.00%
$1,000.00 $1,000.00 0.00%
$500.00 $500.00 0.00%
$500.00 $500.00 0.00%
$26,105.00 $30,000.00 14.92%
$1,000.00 $6,000.00 500.00%
$7,600.00 $10,000.00 31.58%
$325.00 $325.00 0.00%
$3,500.00 $9,000.00 157 .14%
$9,004,166.00 $250,000.00 -97.22%
$137,854.00 $63,480.00 -53.95%
$2,500.00 $2,500.00 0.00%
$4,500.00 $4,500.00 0.00%
$500.00 $500.00 0.00%
$500.00 $500.00 0.00%
$11,777,469.00 $2,893,088.13 -75.44%
Revenue projections are based on historical trend analysis and established contractual commitments.
Historical Revenues Across Department
FY2024 FY2025 FY2026
& Revenue Surplus Revenue Budgeted
Page 158
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In FY2025, the Police department's revenue budget is set at $10.1 million, representing a significant increase of 1,077.93%
from the prior period. This marks a substantial rise in budgeted revenue compared to the previous year.

For FY2026, the revenue budget decreases sharply to $2.8 million, which is a 72.23% reduction from the FY2025 budget.

This notable decline follows the large increase seen in the previous year.

Revenues by Revenue Source

Historical Revenues by Revenue Source

$15M
s $10M
10M
$5M
$3M
o ]
FY2023 FY2024 FY2025 FY2026
® Fines ® Charges for Services @ Transfers
@® Miscellaneous Interest @® CrantIncome

In FY2026, the total revenue for the Police department decreased significantly to $2.8 million, representing a 72.23%
decline from the previous year's total of $10.1 million in FY2025.

The largest revenue source in FY2026 shifted to Charges for Services, which accounted for 74.93% of the total revenue at
$2.1 million. This category increased by $1.5 million, or 250%, compared to FY2025.

Transfers also saw an increase, rising by $200,000 or 40% to $700,000, making up 24.98% of the total revenue in FY2026.

Conversely, there were substantial decreases in several categories. Fines, which were the largest revenue source in FY2025
at $7.9 million and 77.83% of the total, dropped dramatically by $7.9 million or 99.99% to just $500 in FY2026, representing
only 0.02% of the total revenue.

Miscellaneous revenue fell sharply by $998,916 or 99.8% to $2,000, constituting 0.07% of the total in FY2026.
Interest income also declined from $136,000 in FY2025 to $0 in FY2026, a 100% decrease.

Grant Income remained at $0 in both years.
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FY26 Revenues by Revenue Source

2.8M

® Charges for Services $2,100,000 74.93%
® Transfers $700,000 24.98%
@ Miscellaneous $2,000 0.07%
@® Fines $500 0.02%

The Police department's Fiscal Year Revenue by Revenue Source includes Charges for Services at $2.1 million, which
accounts for 74.93% of the total revenue. Transfers contribute $700,000, representing 24.98%. Miscellaneous revenue
amounts to $2,000, making up 0.07%, and Fines provide $500, which is 0.02% of the total revenue.

Revenues by Revenue Source

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Charges for Services $600,000.00 $2,100,000.00 250.00%
Fines $7,855,000.00 $500.00 -99.99%
Miscellaneous $1,000,916.00 $2,000.00 -99.80%
Interest $136,000.00 - -100.00%
Transfers $500,000.00 $700,000.00 40.00%
Total Revenues $10,091,916.00 $2,802,500.00 -72.23%
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Revenues by Account

Historical Revenues by Account

$15M
$10M
$10M
$5M
$3M
) [ 1
FY2023 FY2024 FY2025 FY2026

® Warrant/ Bond Income @ MUD - Monthly Public Safety Fe @ Transfers
® Miscellaneous Income Interest Income @ CrantIncome
@® LEOSE - Police Training @ Municipal Court Fines Traffic Reports

The total historical revenue for the Police department in FY2026 is $2.8 million, representing a significant decrease of
72.23% compared to the previous year's total of $10.1 million in FY2025.

The largest revenue category in FY2026 is the MUD - Monthly Public Safety Fee, which accounts for $2.1 million or 74.93%
of the total revenue. This category increased by $1.5 million, a 250% rise from FY2025's $600,000, marking a substantial
growth in this revenue source.

Transfers are the second-largest category in FY2026, contributing $700,000 or 24.98% of total revenue. This amount
increased by $200,000, a 40% increase from the previous year's $500,000.

LEOSE - Police Training revenue also saw an increase to $2,000 in FY2026, up by $1,250 or 166.67% from $750 in FY2025,
though it remains a very small portion of the total revenue at 0.07%.

In contrast, Warrant/Bond Income, which was the largest revenue source in FY2025 at $7.9 million (77.82% of total),
dramatically decreased to $500 in FY2026, a 99.99% decline. Similarly, Miscellaneous Income, previously $1 million (9.91% of
total), dropped to zero, a 100% decrease.

Other categories such as Interest Income and Municipal Court Fines also fell to zero in FY2026, representing 100%
decreases from their FY2025 values of $136,000 and $1,000 respectively. Traffic Reports remained at zero in both years.
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FY26 Revenues by Account

2.8M

@® MUD - Monthly Public Safety Fe $2,100,000 74.93%
® Transfers $700,000 24.98%
@ LEOSE - Police Training $2,000 0.07%
@® Warrant/ Bond Income $500 0.02%

The Police Fiscal Year Revenue by Account is primarily composed of MUD - Monthly Public Safety Fe, which accounts for
$2.1 million or 74.93% of the total revenue. Transfers contribute $700,000, representing 24.98%. Smaller portions include
LEOSE - Police Training at $2,000 or 0.07%, and Warrant/ Bond Income at $500 or 0.02%.

Revenues by Account

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
MUD - Monthly Public Safety Fe $600,000.00 $2,100,000.00 250.00%
Municipal Court Fines $1,000.00 - -100.00%
Warrant/ Bond Income $7,854,000.00 $500.00 -99.99%
Interest Income $136,000.00 - -100.00%
LEOSE - Police Training $750.00 $2,000.00 166.67%
Miscellaneous Income $1,000,166.00 - -100.00%
Transfers $500,000.00 $700,000.00 40.00%
Total Revenues $10,091,916.00 $2,802,500.00 -72.23%
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Josephine Fire & Emergency Services
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MEET OUR NEW FIRE CHIEF
CHIEF JOSEPH FLORENTINO

Biography: Chief Joe Florentino, originally from Long Island, New York, began
his fire service career in 1989 as a volunteer firefighter in Greenlawn, NY. After
moving to Texas in 1992, he joined the Highland Village Fire Department,
advancing to Assistant Chief. He later served with the Denton County Fire
Marshal’s Office, rising to Assistant Fire Marshal, before being appointed Fire
Chief for the Town of Little Elm in 2005. In 2015, he was promoted to Director
of Public Safety, overseeing police, fire, and emergency management
operations.

Chief Florentino has held leadership roles with the International Association of
Fire Chiefs, Texas Fire Chiefs Association, and Denton County Fire Chiefs
Association, and served as Texas State Coordinator for the Texas Intrastate
Mutual Aid System (TIFMAS). His certifications include Firefighter, Arson
Investigator, Fire Inspector, Fire Service Instructor, HAZMAT Technician, and
Peace Officer. He is also a Certified Public Manager,

Fire Service Chief Executive Officer (TEEX),
and Certified Fire Executive (TFCA).

He earned his Bachelor's degree in
Communications from the State
University of New York at New Paltz and is
a former K-9 Arson Investigator, serving
North Texas alongside his partner, Dallas,
from 2000-2007. Married for 30 years,
Chief Florentino and his wife have a son

and daughter in college.
The City of
Josephine

TEXAS
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Thc City of

Josephine

TEXAS

A PROUD MILESTONE: MEET JOSEPHINE’S
FIRST MUNICIPAL FIRE DEPARTMENT CHIEF!

We're beyond excited to unveil a monumental chapter in
Josephine’s firefighting history: the hiring of our very first
City Fire Department Chief!

This moment embodies our City Council’s visionary step—through
the February 2025 ordinance—to transition from a volunteer-run
structure into a fully operational municipal fire department,
enhancing our emergency response with certified leadership and
robust infrastructure.

Why This Moment Means So Much
This milestone doesn't replace the incredible legacy of volunteer
leadership—especially the outgoing Volunteer Fire Chief who has
faithfully served our community with outstanding dedication.
Instead, it builds upon that foundation by adding professional
structure alongside the heart and spirit of volunteer tradition.

e |t marks the formal establishment of a City-run department,

aligned with Texas Commission on Fire Protection standards.
It represents a historic enhancement of how we deliver fire
suppression, prevention, and emergency services—a story still
written on the same page of community strength.
What’s Next: Building Our Fire Department Together
Our new Fire Chief will begin on October 6, 2025, and while our
fire station remains under construction, we will continue to rely
on the unwavering dedication of our Volunteer Fire Department.
Their ongoing commitment during this critical transition plays a
vital role in keeping our community safe every day.
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Josephine Fire Department

Goals for Development of a Fire Department

Hiring a Chief of Fire and Emergency Services marks an essential step in enhancing public safety and emergency
management capabilities. Here's a breakdown of the key aspects and potential considerations involved in this transition:

1. Role and Responsibilities of the Chief

¢ Fire Chief Duties: The new Chief will oversee all firefighting operations, ensuring that the city's fire department is
well-prepared, equipped, and trained to handle emergencies. This includes developing fire response strategies,
managing personnel, and maintaining equipment.

¢ Fire Marshal Responsibilities: In addition to managing fire response, the Chief will serve as the Fire Marshal,
responsible for enforcing fire safety codes, conducting inspections, and investigating fire incidents to determine
causes.

* Emergency Management Coordination: The Chief will also coordinate emergency management efforts across
various levels of government (local, county, state, and federal), ensuring that the city’'s emergency response is
integrated and effective.

2. Transition of the Josephine Volunteer Fire Department

* Integration into City Operations: The transition from an independent volunteer fire department to a city-operated
department will be a significant change. The Chief will play a crucial role in this integration, ensuring that all
operational, administrative, and personnel aspects are smoothly transitioned.

¢ Maintaining Volunteer Engagement: As the department shifts to city control, it will be important to maintain the
engagement and morale of existing volunteers. The Chief will likely need to navigate this cultural shift carefully,
balancing the professionalism of a city department with the community spirit of volunteerism.

¢ Resource Allocation: The Chief will be responsible for assessing current resources and determining what additional
support, training, and equipment will be necessary to meet city standards.

3. Collaboration with External Agencies

¢ Local and County Coordination: The Chief will work closely with local and county emergency services to ensure
coordinated response efforts, particularly in emergencies that require multi-agency collaboration.

¢ State and Federal Agency Liaison: The Chief will also serve as the city's point of contact with state and federal
emergency management agencies, facilitating the flow of information and resources during large-scale
emergencies.

4. Budgetary and Strategic Planning

e Budget Management: The Chief will need to develop and manage the fire department’s budget, including securing
funding for the transition, equipment upgrades, and ongoing operations. They will also need to work within the
constraints of the city's broader fiscal plan.

¢ Strategic Development: A key part of the Chief’s role will be to develop a long-term strategy for the fire department,
which might include expanding services, improving response times, and enhancing community outreach and fire
prevention programs.

5. Community Engagement and Public Safety

¢ Public Communication: The new Chief will likely be the face of the fire department, responsible for communicating
with the public about fire safety, emergency preparedness, and the department’s role in the community.

¢ Building Trust: Establishing trust with the community will be essential, particularly as the department transitions
from volunteer to city-run. The Chief will need to demonstrate a commitment to maintaining the high level of service
the community expects.

6. Challenges and Considerations

* Change Management: Transitioning an independent volunteer department into a city department may present

challenges in terms of culture, operational procedures, and community perception. The Chief will need to manage

these changes carefully to ensure a smooth transition.
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¢ Recruitment and Retention: Retaining experienced volunteers and recruiting new personnel under the new city
structure will be crucial. The Chief will need to implement strategies to attract and retain skilled firefighters and

emergency personnel.
¢ Training and Certification: Ensuring that all personnel meet city and state certification requirements will be a
priority. The Chief will oversee the training programs necessary to bring all staff up to standard.

Expenditure Summary

The development of a municipal Fire Department has been under consideration for several years. The transition from a
volunteer-based model to a city-operated department will require extensive planning, time, organization, and negotiation,
making it a gradual process over the coming years. Establishing a city Fire Department involves a significant financial
commitment, which necessitates careful deliberation and cannot be achieved overnight. Funds have been allocated for
this purpose, and contracts with Municipal Utility Districts (MUDs) are subject to change in response to evolving service

requirements.

Historical Expenditures Across Department
$1,500K

$1,250K
$1,000K
$750K
$500K

$250K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual @ Expenditures Budgeted

The Fire department's expenditures budgeted for FY2026 are $1.3 million, representing a significant increase of 591.6%
compared to the previous year's budgeted amount of $183,400. This substantial rise highlights a major expansion in the
department's planned spending. The previous year's actual expenditures were $0, indicating that the FY2026 budget
marks a notable shift in financial allocation for the Fire department.
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Expenditures by Expense Type

Historical Expenditures by Expense Type

$1,500K
$1,000K
$500K
$209K
0 ]
(o]
FY2023 FY2024

® Personnel Services @ Operating Expenses @ Capital Expenses
@® Repair & Maint. Miscellaneous

$183K

FY2025

$IM

@® City Events

FY2026

The total budget for the Fire department in FY2026 is $1.3 million, representing a significant increase of 591.6% compared
to the previous year's total of $183,400. Personnel Services is now the largest expense category, accounting for 76.8% of the
total budget at $974,084, which is an increase of $922,784 or 1,798.8% from the prior year.

Operating Expenses, previously the largest category at 70.45% of the total in FY2025, have increased by $58,629 or 45.38%
to $187,829 in FY2026, now representing 14.81% of the total budget. This marks a notable shift in the distribution of

expenses.

Capital Expenses, which had a substantial decrease in the previous year, have increased by $16,000 or 551.72% to $18,900,

making up 1.49% of the FY2026 budget. Additionally, Repair & Maintenance and Miscellaneous expenses appear in the
FY2026 budget at $38,500 (3.04%) and $34,080 (2.69%) respectively, while City Events are budgeted at $15,000 (1.18%).

FY26 Expenditures by Expense Type

Wi

1.27M

Personnel Services
Operating Expenses
Repair & Maint.
Miscellaneous
Capital Expenses
City Events
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$187,829

$38,500
$34,080
$18,900
$45,000

76.80%
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3.04%
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For the Fire fiscal year expenditures by expense type, Personnel Services account for $974,084, representing 76.8% of the
total. Operating Expenses follow with $187,829, or 14.81%. Repair & Maint. expenses total $38,500, making up 3.04%.
Miscellaneous costs are $34,080, which is 2.69%. Capital Expenses amount to $18,900, or 1.49%, and City Events expenses

are $15,000, comprising 1.18% of the total expenditures.

Expenditures by Expense Type

Category

Personnel Services

Operating Expenses

Repair & Maint.

Capital Expenses

City Events

Miscellaneous

Total Expenditures

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24

$51,300.00
$129,200.00
$2,900.00

$183,400.00

Expenditures by Account

$1,500K

$1,000K

$500K

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING

Copy of FY2025 per
Mtg 8/5/24 vs. FY

2026 Budgeted (%

$974,084.22
$187,828.89
$38,500.00
$18,900.00
$15,000.00
$34,080.00
$1,268,393.11

Historical Expenditures by Account

Change)
1,798.80%
45 .38%
551.72%

591.60%

$209K $183K
0 [ ] —
FY2023 FY2024 FY2025 FY2026

Salaries

® Travel & Training

Miscellaneous

Repairs & Maint - Equipment

Repairs & Maint - Other
Supplies
Utilities-Electric

Computers - Software/Licenses

Repairs & Maint - Vehicle
Freshbennies

Debt Retirement

Office Supplies

LT Disability

ST Disability

Group Life

Capital Outlay-Fixtures/Equip @ Engnr/Consulting Fees

FICA Matching

TMRS Matching Expense
Uniforms

Computers - Support
Insurance-Auto
Insurance-Workers Comp
Meals
Insurance-Property
Utilities-Telephone
Utilities-Natural Gas
Dental

Pest Control

Vision
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@ Utilities-Mobile Phones
Drug Testing
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The FY2026 Fire budget shows a total expenditure of $1.3 million, marking a significant increase of 591.6% from the
previous year's $183,400. The largest expenditure category shifted from Engnr/Consulting Fees, which dropped to $0 from
$125,000, to Salaries, which rose dramatically to $832,857, representing 65.66% of the total and an increase of $796,310 or
2,178.86% compared to the prior year.

Travel & Training expenses also saw a substantial rise to $60,000, accounting for 4.73% of the total budget and increasing
by $58,800 or 4,900%. FICA Matching increased to $44,305, making up 3.49% of the budget and growing by $42,039 or
1,855.27%. Insurance - Health expenses rose to $38,818, 3.06% of the total, up by $32,295 or 495.11%. TMRS Matching Expense
increased to $23,974, 1.89% of the budget, with a $19,402 or 424.35% increase.

Capital Outlay expenditures increased to $18,900, representing 1.49% of the total and rising by $16,000 or 551.72%. Repairs &
Maintenance for EQuipment appeared as a new category at $18,500 (1.46%), and Computers - Support also emerged at
$15,000 (1.18%). Uniforms increased to $15,000, 1.18% of the budget, up by $14,000 or 1,400%. Miscellaneous expenses were
recorded at $34,080, contributing 2.69% to the total.

Overall, the FY2026 budget reflects a major reallocation of funds, with the elimination of Engnr/Consulting Fees and
significant increases across Salaries and several other categories, driving the total budget to over six times the previous

year's amount.
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FY26 Expenditures by Account

Salaries

Travel & Training

FICA Matching

Insurance - Health
Miscellaneous

TMRS Matching Expense
Capital Outlay

Repairs & Maint - Equipment
Community Projects
Repairs & Maint - Other
Uniforms

Computers - Support
Insurance - Other
Supplies

Insurance-Auto

Medicare Matching
Utilities-Electric
Insurance-Workers Comp
Computers - Software/Licenses
Vehicle - Fuel

Meals

Texas Workforce Commission
Repairs & Maint - Vehicle
Insurance-Property

Dues & Subscriptions
Freshbennies
Utilities-Telephone
Janitorial Services

Debt Retirement
Utilities-Natural Gas
Office Supplies

Dental

Utilities-Mobile Phones
Office Equip/Furniture
Pest Control

LT Disability

Drug Testing

ST Disability

Vision
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$832,857 65.66%
4.
.49%
.06%
.69%
.89%
.49%
.46%
.18%
.18%
.18%
.18%
.02%
.95%
.95%
.82%
.79%
.79%

$60,000
$44,305
$38,818
$34,080
$23,974
$18,900
$18,500
$45,000
$45,000
$415,000
$45,000
$13,000
$12,000
$12,000
$10,362
$10,000
$10,000
$10,000
$9,500
$7,200
$6,625
$5,000
$5,000
$3,900
$3,657
$3,000
$3,000
$2,629
$2,000
$41,500
$1,387
$4,000
$1,000
$900
$803
$500
$396
$267
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73%

79%

.75%
.57%
.52%
.39%
.39%
.31%
.29%
.24%
.24%
.21%
.16%
.12%
.41%
.08%
.08%
.07%

06%

.04%
.03%
.02%
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Fire

@ Flowers/Gifts $200 0.02%
Group Life $134 0.01%

The fiscal year expenditures for Fire include Salaries at $832,857, representing 65.66% of the total. Travel & Training
accounts for $60,000 or 4.73%. FICA Matching is $44,305, making up 3.49%, while Insurance - Health is $38,818 or 3.06%.
Miscellaneous expenses total $34,080, which is 2.69%. TMRS Matching Expense is $23,974, comprising 1.89%. Capital Outlay
amounts to $18,900 or 1.49%, and Repairs & Maint - Equipment is $18,500, representing 1.46%. Computers - Support and
Uniforms each account for $15,000, both at 118%. There are 31 smaller categories not listed here.

Revenue Summary

Historical Revenues Across Department
$1,250K

$1,000K
$750K
$500K

$250K

FY2023 FY2024 FY2025 FY2026

® Revenue Actual & Revenue Surplus Revenue Budgeted
In the target budget year FY2026, the Fire department's revenue budget is set at $1.1 million, representing a significant
increase of 257.8% from the previous year's budgeted amount of $300,000 in FY2025. This marks a substantial growth in

the revenue budget compared to the prior period. Notably, the previous year's actual revenue was $0, indicating that the
FY2026 budgeted revenue reflects a major planned increase in expected revenue for the department.

Revenues by Revenue Source

Revenue projections are based on prior Volunteer Department Budget Trend analysis and established contractual

commitments.

i
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Fire

Historical Revenues by Revenue Source

$1,500K
$IM
$1,000K
$500K
$212K $300K
$37K

o

FY2023 FY2024 FY2025 FY2026

® Charges for Services @ Miscellaneous

In FY2026, the Fire department's total revenue increased significantly to $1.1 million, representing a 257.8% rise from the
previous year's total of $300,000. The largest revenue source remained Charges for Services, which grew to $1 million,
accounting for 94.6% of the total revenue. This category saw a substantial increase of $715,400, or 238.47%, compared to
the prior year. Additionally, Miscellaneous revenue appeared as a new source, contributing $58,000 or 5.4% of the total
revenue in FY2026. These changes highlight a major growth in Charges for Services and the introduction of Miscellaneous
revenue in the Fire department's budget.

FY26 Revenues by Revenue Source

1.07M

® Charges for Services $1,015,400 94.60%
® Miscellaneous $58,000 5.40%

For the Fire department's fiscal year revenue by revenue source, Charges for Services account for $1 million, representing
94.6% of the total revenue. Miscellaneous revenue contributes $58,000, making up 5.4% of the total.
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Revenues by Revenue Source

Category

Charges for Services
Miscellaneous

Total Revenues

Revenues by Account

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24

$300,000.00

$300,000.00

FY 2026 Budgeted

$1,015,400.00
$58,000.00
$1,073,400.00

Historical Revenues by Account

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

238.47%

257.80%

$1,500K
$M
$1,000K
$500K
$212K $300K
$37K

o

FY2023 FY2024 FY2025 FY2026

@® MUD - Monthly Public Safety Fe @ Miscellaneous Income

In FY2026, the total revenue for the Fire department increased significantly to $1.1 million, representing a 257.8% rise from
the previous year's total of $300,000. The largest revenue source remained the MUD - Monthly Public Safety Fee, which
grew to $1 million, accounting for 94.6% of the total revenue. This category saw a substantial increase of $715,400, or

238.47%, compared to the prior year.

Miscellaneous Income (Collin County Contract) appeared as a new revenue source in FY2026, contributing $58,000 or 5.4%
of the total revenue. This category was not present in the previous year's budget.

Overall, the Fire department's revenue growth was driven primarily by the significant increase in the MUD - Monthly

Public Safety Fee, complemented by the introduction of Miscellaneous Income in the target budget year.
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FY26 Revenues by Account

1.07M

@® MUD - Monthly Public Safety Fe $1,015,400 94.60%
® Miscellaneous Income $58,000 5.40%

For the fiscal year, the Fire department's revenue by account includes $1 million fromm MUD - Monthly Public Safety Fe,
which constitutes 94.6% of the total revenue. Additionally, Miscellaneous Income contributes $58,000, making up 5.4% of
the revenue.

Revenues by Account
FY 2025 Option 2

FY 2025 Option 2 FINAL WORKING

FINAL WORKING Copy of FY2025 per

Category Copy of FY2025 per FY 2026 Budgeted Mtg 8/5/24 vs. FY
Mtg 8/5/24 2026 Budgeted (%

Change)

MUD - Monthly Public Safety Fe $300,000.00 $1,015,400.00 238.47%
Miscellaneous Income - $58,000.00 -
Total Revenues $300,000.00 $1,073,400.00 257.80%

Personnel Summary

The City of Josephine proudly introduces its first Municipal Fire Department, marking a major milestone in public safety.
Under the leadership of Fire Chief Florentino, the department will be developed with guidance from Volunteer Fire Chief

McCarty and within the parameters of the approved budget.

The initial staffing plan includes hiring four full-time Fire Captains, who will work alongside a dedicated team of volunteer
firefighters. This hybrid model ensures effective emergency response while maintaining fiscal responsibility. As Property
Tax and Sales Tax revenues grow, the City plans to expand the department by adding additional full-time personnel to

meet the community’s evolving needs.

Summary of Goals
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Public Works

The Public Works Department's budget is entirely composed of expenditures for contracted services, including pest
control, animal control, and property insurance. Our Public Works Director oversees a team of Crew Leaders and Operators
who are assigned to various departments and funds, including Streets, Parks, Sewer, and Water.

No direct personnel costs are allocated to the Public Works Department.

Public Works
General Fund
WORKLOAD INDICATORS & PERFORMANCE MEASURES

22-23 23-24 [24-25 25-26
Performance Measures Actual Actual |Actual Budget
Animal Control Call Volume 103 95 145 125
Mosguito Fogging Completion Rate 100% 100% 100% 100%

Public Works Department

Garrett Jackson

a Public Works

Director
Keith Koop Victor Holley Thomas Brooks
Wastewater Plant e Public Works Crew 0 Public Works Crew
Supervisor Leader/On Call Leader
Supervisor
AJ Morales Leo Saldivar Kyle Clay
Wastewater Operator e Public Works a Public Works
Operator Operator

Rowdy Atchley

Nathan Fortner
Public Works Operator 9

Public Works
Operator

New Employee
Public Works Operator

Py
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Public Works

Expenditure Summary

Expenditure estimates are derived from trend analysis and current contractual agreements.

Historical Expenditures Across Department

$60K
$50K
$40K
$30K
$20K
$10K
o __ I T I
FY2023 FY2024 FY2025 FY2026
@ Expenditures Actual | Expenditures Over Budget @ Expenditures Budgeted

For FY2025, the Public Works budgeted expenditures amount to $49,000, reflecting an 11.11% increase from the prior
period. This marks a notable rise in the overall budget allocation compared to the previous year.

In FY2026, the budgeted expenditures remain steady at $49,000, showing no change from FY2025. This indicates a
stabilization in the budget following the prior year's increase.

Expenditures by Expense Type

Historical Expenditures by Expense Type

$60K

$50K $49K $49K
$45K

$40K

$20K

FY2023 FY2024 FY2025 FY2026

® Operating Expenses
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In FY2026, the total expenditures for Public Works remained steady at $49,000, showing no change from the previous
year. Operating Expenses continued to represent the entire budget at 100% of total expenditures, maintaining the same
amount of $49,000 as in FY2025. There were no increases or decreases in any expense categories, with Operating
Expenses holding steady at $49,000, reflecting a 0% change from the prior period.

FY26 Expenditures by Expense Type

® Operating Expenses $49,000 100.00%

For the fiscal year, the Public Works department's expenditures by expense type consist entirely of Operating Expenses,
totaling $49,000, which represents 100% of the expenditures.

Expenditures by Expense Type

FY 2025 Option 2

FY 2025 Option 2 FINAL WORKING Copy

FINAL WORKING

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg
Mtg 8/5/24 8/5/24 vs. FY 2026

9 Budgeted (% Change)

Operating Expenses $49,000.00 $49,000.00 0.00%
Total Expenditures $49,000.00 $49,000.00 0.00%

Expenditures by Account

Historical Expenditures by Account

$60K

$50K $49K $49K
$45K

$40K

$20K

FY2023 FY2024 FY2025 FY2026

® Animal Control Service @ Pest Control @ Insurance-Property
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Public Works

The total budget for Public Works in FY2026 remains steady at $49,000, showing no change from FY2025. Within this total,
Animal Control Service continues to be the largest expenditure, increasing by $3,000 or 9.38% to $35,000, which now

represents 71.43% of the total budget, up from 65.31% in the previous year. Pest Control maintains its budget at $13,000,

accounting for 26.53% of the total, with no change from FY2025. Insurance-Property experiences a significant decrease,
dropping by $3,000 or 75% to $1,000, reducing its share of the total budget from 8.16% to 2.04%. These shifts highlight a
continued emphasis on Animal Control Service, stable funding for Pest Control, and a marked reduction in Insurance-

Property expenditures within the Public Works budget for FY2026.

FY26 Expenditures by Account

49K

® Animal Control Service
® Pest Control
@ Insurance-Property

$35,000 71.43%
$13,000 26.53%
$4,000

2.04%

For the fiscal year expenditures by account in Public Works, Animal Control Service accounts for $35,000, representing

71.43% of the total. Pest Control follows with $13,000, which is 26.53%. Insurance-Property comprises $1,000, making up

2.04% of the expenditures.

Expenditures by Account

FY 2025 Option 2
FINAL WORKING

FY 2025 Option 2
FINAL WORKING Copy

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg
Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Animal Control Service $32,000.00 $35,000.00 9.38%
Pest Control $13,000.00 $13,000.00 0.00%
Insurance-Property $4,000.00 $1,000.00 -75.00%
Total Expenditures $49,000.00 $49,000.00 0.00%
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Parks

The Parks Department is dedicated to enhancing the quality of life within the community by developing, maintaining, and

managing public recreational spaces and facilities. This department plays a pivotal role in providing residents with safe,

accessible, and enjoyable outdoor environments. Key aspects of the Parks Department’s responsibilities include:

1.

Facility Management: The department oversees the upkeep and operation of city parks, playgrounds, sports fields,
and recreational facilities. This includes regular maintenance, repairs, and upgrades to ensure that these spaces are
clean, functional, and welcoming.

. Landscaping and Beautification: The department is responsible for the landscaping of park areas, including

planting and maintaining trees, flowers, and green spaces. These efforts contribute to the aesthetic appeal of public

areas and support environmental sustainability.

. Safety and Compliance: Ensuring the safety of park users is a top priority. The department conducts regular

inspections to identify and address potential hazards, ensures compliance with safety standards, and maintains
equipment and facilities to prevent accidents and injuries.

. Capital Improvement Projects: The department manages and executes capital improvement projects aimed at

enhancing park facilities and expanding recreational opportunities. This includes planning and overseeing new
construction, renovations, and upgrades to park infrastructure.

. Budget Management: The Parks Department is responsible for managing its budget efficiently, ensuring that funds

are allocated effectively for maintenance, program development, and capital projects. This involves careful planning
and prioritization to balance operational needs with long-term goals.

Parks
General Fund
WORKLOAD INDICATORS & PERFORMANCE MEASURES

Performance Measures FY24-25 Actual  [FY 25-26 Budget

Maintain Community Park 100% 100%
Testing and Maintenance of Park Splash Pad 100% 100%
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Achievements and Initiatives

Organizational Chart & Personnel Summary

The Parks Department plays a vital role in maintaining and enhancing the City's green spaces, trails, and recreational
amenities. As Josephine continues to grow, the demand for well-maintained parks and trails has increased significantly.

To meet this need, negotiations with the developer of the Riverfield Development are ongoing to secure funding for two
new positions dedicated to maintaining parks and trails within the development, as outlined in the Development
Agreement. These positions will strengthen the department’s capacity to provide high-quality outdoor spaces for
residents while ensuring compliance with development commitments and supporting the City's vision for a vibrant,
connected community.
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Public Works Department

Garrett Jackson

e Public Works

Director
Keith Koop Victor Holley Thomas Brooks
Wastewater Plant e Public Works Crew ° Public Works Crew
Supervisor Leader/On Call Leader
Supervisor
AJ Morales Leo Saldivar Kyle Clay
Wastewater Operator e Public Works a Public Works
Operator Operator

Rowdy Atchley

Nathan Fortner
Public Works Operator 0

Public Works
Operator

New Employee
Public Works Operator

Expenditure Summary

Expenditure estimates are derived from trend analysis and current contractual agreements.
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Historical Expenditures Across Department

$250K

$200K

$150K

$100K

$50K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual | Expenditures Over Budget @ Expenditures Budgeted

In FY2025, the Parks expenditure budget is set at $227,355, representing a significant increase of 269.38% from the prior
period. This marks a substantial rise in budget allocation compared to previous years.

For FY2026, the Parks expenditure budget decreases slightly to $218,318, which is a 3.97% reduction from the FY2025
budget. Despite this decrease, the FY2026 budget remains considerably higher than the levels before FY2025.

Expenditures by Expense Type

Historical Expenditures by Expense Type

$300K
$200K
[ 1
— I
| ]
0 — |
FY2023 FY2024 FY2025 FY2026

@® Operating Expenses @ Personnel Services @ Capital Expenses
@® Repair & Maint. City Events

In FY2026, the total expenditures for Parks decreased by 3.97% to $218,318 compared to FY2025. Capital Expenses became
the largest category, increasing by $75,000 or 300% to $100,000, representing 45.8% of the total budget. Operating
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Expenses saw a significant decrease of $83,550 or 55.36%, falling to $67,375 and accounting for 30.86% of the total.
Personnel Services slightly decreased by $487 or 1.16% to $41,443, making up 18.98% of the budget. Repair & Maintenance
remained steady at $9,000, representing 4.12% of the total, and City Events also remained unchanged at $500, which is

0.23% of the budget.

FY26 Expenditures by Expense Type

218K

Capital Expenses
Operating Expenses
Personnel Services
Repair & Maint.

City Events

$100,000 45.80%
$67,375 30.86%
$44,443 18.98%
$9,000 4.12%
$500 0.23%

For the Parks fiscal year expenditures by expense type, Capital Expenses account for $100,000, representing 45.8% of the

total. Operating Expenses follow with $67,375, which is 30.86%. Personnel Services make up $41,443 or 18.98%. Repair &

Maint. expenses are $9,000, comprising 4.12%, and City Events have the smallest allocation at $500, or 0.23% of the total

expenditures.

Expenditures by Expense Type

FY 2025 Option 2
FINAL WORKING

FY 2025 Option 2
FINAL WORKING Copy

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg
Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Personnel Services $41,929.57 $41,442.85 -1.16%
Operating Expenses $150,925.00 $67,375.00 -55.36%
Repair & Maint. $9,000.00 $9,000.00 0.00%
Capital Expenses $25,000.00 $100,000.00 300.00%
City Events $500.00 $500.00 0.00%
Total Expenditures $227,354.57 $218,317.85 -3.97%
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Expenditures by Account

Historical Expenditures by Account

$300K
$200K
$50K
— e —
0
FY2023 FY2024 FY2025 FY2026
@® Contract Services ® Capital Outlay @ Salaries
@ Repairs & Maint - Equipment Insurance - Health @ Capital Outlay-Fixtures/Equip
® Parts @® Supplies Equipment Purchases - Other
TMRS Matching Expense @ Insurance-Property @® Repairs & Maint - Buildings
® Chemicals @ Utilities-Electric FICA Matching
@® Salaries - Overtime 457 Plan Matching Expense @ Equipment Rentals
@® Repairs & Maint - Vehicle @ Uniforms @® Medicare Matching
Pest Control ® Vehicle - Fuel @® Dental
® Community Projects ® Insurance - Other @ Equipment Purchases
@® Travel & Training Computers- Other @ Insurance-Mobile Equipment
® LT Disability @® Repairs & Maint - Other Texas Workforce Commission
ST Disability @ Freshbennies @ Vision
® Croup Life @ Repairs & Maint - Electrical Fuel & Oil
@ Office Supplies Office Equip/Furniture

In FY2026, the total expenditures for Parks decreased by 3.97% to $218,318 compared to FY2025. The most significant
change was in the Capital Outlay category, which rose dramatically by $95,000 or 1,900%, becoming the largest
expenditure at $100,000 and representing 45.8% of the total budget. This contrasts with FY2025, where Capital Outlay was
$5,000 or 2.2% of the total.

Contract Services, previously the largest category at $134,000 and 58.94% of the total in FY2025, decreased substantially by
$84,000 or 62.69% to $50,000, now accounting for 22.9% of the FY2026 budget. Salaries saw a modest increase of $394 or
1.49%, reaching $26,894 and making up 12.32% of the total, slightly higher than the 11.66% share in FY2025.

Insurance - Health expenditures increased by $535 or 9.62% to $6,101, representing 2.79% of the total budget. Repairs &
Maintenance - Equipment remained steady at $6,000, maintaining a similar share of 2.75%. TMRS Matching Expense rose
by $918 or 33.6% to $3,651, increasing its portion to 1.67% of the total.

Parts and Supplies held steady at $3,200 and $3,000 respectively, each comprising around 1.4% of the budget. Insurance-
Property increased by $500 or 20% to $3,000, now 1.37% of the total. Chemicals remained unchanged at $2,200, about 1.01%
of the budget.

Notable decreases included the complete elimination of Capital Outlay-Fixtures/Equip, which dropped $20,000 or 100%,

and the 457 Plan Matching Expense, which also fell to zero from $3,200. Computers-Other expenses were removed
entirely, decreasing by $500 or 100%. Insurance - Other was halved, decreasing by $200 or 50% to $200.
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FY26 Expenditures by Account

\
$
218K

® Capital Outlay $100,000 45.80%
@® Contract Services $50,000 22.90%
@ Salaries $26,894 12.32%
@® |Insurance - Health $6,101 2.79%
Repairs & Maint - Equipment $6,000 2.75%
@® TMRS Matching Expense $3,651 1.67%
® Poarts $3,200 1.47%
@® Supplies $3,000 1.37%
Insurance-Property $3,000 1.37%
Chemicals $2,200 1.01%
@ Utilities-Electric $2,000 0.92%
@ Repairs & Maint - Buildings $2,000 0.92%
® Equipment Purchases - Other $2,000 0.92%
@® FICA Matching $1,638 0.75%
Salaries - Overtime $1,300 0.60%
@® Repairs & Maint - Vehicle $1,000 0.46%
Dental $804 0.37%
@ Equipment Rentals $750 0.34%
@® Community Projects $500 0.23%
@® Uniforms $500 0.23%
@® Pest Control $400 0.18%
Medicare Matching $383 0.18%
@® Travel & Training $250 0.11%
@® Insurance - Other $200 0.09%
@® Texas Workforce Commission $125 0.06%
® LT Disability $122 0.06%
@ Insurance-Mobile Equipment $75 0.03%
@® Freshbennies $75 0.03%
ST Disability $60 0.03%
@ Vision $45 0.02%
® Croup Life $45 0.02%

For the Parks fiscal year expenditures by account, Capital Outlay represents the largest portion at $100,000, accounting for
45.8% of the total. Contract Services follows with $50,000, making up 22.9%. Salaries amount to $26,894, which is 12.32% of
the expenditures. Insurance - Health is $6,101 or 2.79%, and Repairs & Maintenance - Equipment is $6,000, representing
2.75%. TMRS Matching Expense totals $3,651 at 1.67%, while Parts account for $3,200 or 1.47%. Insurance - Property and
Supplies each contribute $3,000, both at 1.37%. Chemicals make up $2,200, which is 1.01% of the expenditures. There are an

additional 21 smaller categories not listed here.
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Expenditures by Account

Category

Salaries

Salaries - Overtime

FICA Matching

Medicare Matching

Texas Workforce Commission
Insurance - Health

Insurance - Other

Dental

Vision

LT Disability

ST Disability

Group Life

Freshbennies

TMRS Matching Expense

457 Plan Matching Expense
Computers- Other

Travel & Training

Uniforms

Contract Services

Pest Control
Insurance-Mobile Equipment
Insurance-Property
Equipment Purchases - Other
Equipment Rentals

Parts

Supplies

Chemicals

Repairs & Maint - Buildings
Repairs & Maint - EQuipment
Repairs & Maint - Vehicle
Utilities-Electric

Capital Outlay

Capital Outlay-Fixtures/Equip
Community Projects

Total Expenditures

Revenue Summary

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24

$26,500.
$1,300.
$1,354.
$316.
$100.
.09
$400.
$200.
.46
$79.
$49.
$35.
$55.
.02
$3,200.
$500.
$250.
$250.
$134,000.
$400.

.00
$2,500.
.00

$5,566

$38

$2,733

$75

$2,000

$750.
$3,200.
$3,000.
$2,200.
$2,000.
$6,000.
$1,000.
$1,800.
$5,000.
$20,000.
$500.

$227,354.

00
00
50
78
00

00
38

79
59
76
20

00
00
00
00
00
00

00

00
00
00
00
00
00
00
00
00
00
00

57

FY 2026 Budgeted

$26,894.
$1,300.
$1,637.
$383.
$125.
$6,101.
$200.
$804.
$45.
$121.
$59.
$44.
§74.
$3,651.

$250.
$500.
$50,000.
$400.
§75.
$3,000.
$2,000.
$750.
$3,200.
$3,000.
$2,200.
$2,000.
$6,000.
$1,000.
$2,000.
$100,000.

$500.
$218,347.

22
00
77
03
00
50
00
34
03
51
96
70
52
27

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
85

FY 2025 Option 2
FINAL WORKING Copy
of FY2025 per Mtg
8/5/24 vs. FY 2026
Budgeted (% Change)
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Revenue projections are based on historical trend analysis and established contractual commitments.
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Historical Revenues Across Department
$250K

$200K

$150K

$100K

$50K

FY2023 FY2024 FY2025 FY2026
@® Revenue Actual & Revenue Surplus Revenue Budgeted

In FY2025, the Parks revenue budget is set at $192,000, representing a significant increase of 255.56% from the prior period.
This marks a substantial growth in budgeted revenue compared to the previous year.

For FY2026, the revenue budget decreases to $170,000, which is an 11.46% reduction from the FY2025 budget. Despite this
decrease, the FY2026 budget remains considerably higher than the period before FY2025.

Revenues by Revenue Source

Historical Revenues by Revenue Source

$250K

$192K

$200K

$170K

$150K

$116K

$100K

FY2023 FY2024 FY2025 FY2026

$50K

® Special Assessments @ Charges for Services @ Grant Income
@® Miscellaneous

In FY2026, the total revenue for Parks is $170,000, representing an 11.46% decrease from the FY2025 total of $192,000. The
largest revenue source in FY2026 is Charges for Services, which increased significantly to $140,000, accounting for 82.35%
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of the total revenue. This is a new revenue source compared to FY2025, where Charges for Services contributed $0.

Special Assessments decreased by $45,000, or 60%, falling to $30,000 and making up 17.65% of the FY2026 total, down
from $75,000 and 39.06% in FY2025. Grant Income and Miscellaneous revenues both dropped to $0 in FY2026,
representing 100% decreases from their FY2025 values of $67,000 (34.9% of total) and $50,000 (26.04% of total),

respectively.

Overall, the FY2026 revenue composition shifted markedly, with Charges for Services becoming the dominant source,
while Special Assessments, Grant Income, and Miscellaneous revenues all declined substantially compared to FY2025.

FY26 Revenues by Revenue Source

170K

® Charges for Services
® Special Assessments

$140,000 82.35%
$30,000

17.65%

For the Parks fiscal year revenue by revenue source, Charges for Services account for $140,000, representing 82.35% of the

total revenue. Special Assessments contribute $30,000, making up 17.65% of the revenue.

Revenues by Revenue Source

FY 2025 Option 2
FINAL WORKING

FY 2025 Option 2
FINAL WORKING Copy

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg
Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Charges for Services - $140,000.00 -
Special Assessments §75,000.00 $30,000.00 -60.00%
Grant Income $67,000.00 - -100.00%
Miscellaneous $50,000.00 - -100.00%
Total Revenues $192,000.00 $470,000.00 -11.46%
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Revenues by Account

Historical Revenues by Account

$250K

$200K $192K

FY2023 FY2024 FY2025 FY2026

$170K

$150K

$116K

$100K

$50K

® Park Maintenance Fee @ Developer Contribution @ Grant Income
@® Miscellaneous Income

The total revenue for Parks in FY2026 is $170,000, representing an 11.46% decrease from the FY2025 total of $192,000. The
largest revenue source in FY2026 is Developer Contribution, which accounts for 82.35% of the total at $140,000, marking a
significant increase from $0 in FY2025.

Park Maintenance Fee revenue decreased by 60%, falling from $75,000 in FY2025 to $30,000 in FY2026, and now
represents 17.65% of the total revenue. Grant Income and Miscellaneous Income, which together made up 60.94% of the
FY2025 revenue at $67,000 and $50,000 respectively, are both absent in FY2026, each showing a 100% decrease to $0.

Overall, the FY2026 budget reflects a major shift in revenue sources, with Developer Contribution becoming the dominant
category, while Grant Income, Miscellaneous Income, and Park Maintenance Fee revenues have all declined substantially
compared to FY2025.

FY26 Revenues by Account

170K

® Developer Contribution $140,000 82.35%
® Park Maintenance Fee $30,000 17.65%

The Parks fiscal year revenue by account consists of Developer Contribution, which amounts to $140,000 and represents
82.35% of the total revenue, and Park Maintenance Fee, totaling $30,000 and accounting for 17.65% of the revenue.
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Revenues by Account
Category

Park Maintenance Fee
Grant Income
Miscellaneous Income

Developer Contribution

Total Revenues
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FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24

$75,000.00
$67,000.00
$50,000.00

$192,000.00

FY 2026 Budgeted

$30,000.00

$140,000.00
$170,000.00

FY 2025 Option 2

FINAL WORKING Copy

of FY2025 per Mtg
8/5/24 vs. FY 2026

Budgeted (% Change)

-60.00%
-100.00%
-100.00%

-11.46%
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Streets

The Streets Department is responsible for maintaining and improving the infrastructure related to roadways and public

thoroughfares within the municipality. This department plays a crucial role in ensuring the safety, functionality, and

aesthetic quality of the city’s street network. Key functions and responsibilities of the Streets Department include Road

Maintenance, Street Construction, Sidewalk and Curb Maintenance, Stormwater Management, and Coordination and

Planning.

Overall, the Streets Department is essential for maintaining the integrity and functionality of the city’s road infrastructure,

supporting both daily transportation needs and long-term urban development goals.

Streets
General Fund

WORKLOAD INDICATORS & PERFORMANCE MEASURES

2022-2023 | 2023-2024 (2024-2025( 2025-2026
Performance Measures
Actual Actual Actual Budget
MNumber of street overlay projects
completed annually 0 16 10 10

Organizational Chart

A portion of the Public Works Personnel Expenses are allocated to the Streets Department based on a formula for the

amount of time they support Street Projects.

Public Works Department

Garrett Jackson

e Public Works

Director
Keith Koop Victor Holley
Wastewater Plant e Public Works Crew
Supervisor Leader/On Call
Supervisor
AJ Morales Leo Saldivar
Wastewater Operator e Public Works

Operator

Rowdy Atchley
Public Works Operator

New Employee
Public Works Operator
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Thomas Brooks

° Public Works Crew

Leader

Kyle Clay

e Public Works

Operator

Nathan Fortner

Q Public Works

Operator
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Achievements and Initiatives

The following is a summary of the city's progress and future plans regarding street infrastructure improvements:

Recent Accomplishments in Street Infrastructure

1. Street Sign Installation
e |nstalled new street signs to improve navigation and road safety, ensuring all signage meets current visibility
and regulatory standards.
2. Culvert Maintenance and Cleaning Program
e Culverts replaced and drainage improved on Jordan Street, Clark Street, Yeatts Drive, Maple Lane, Byron,
Swanson Street, Caddo Street, Thelma Street, and CR 640.
3. Asphalt Patching
e Executed various large asphalt patches throughout the city to repair and maintain road surfaces, addressing
wear and tear from traffic and weather conditions.

Future Initiatives and Goals

1. Continued Enhancing Road Repair Efficiency
e Focus on improving the efficiency and speed of road repairs, reducing disruption to traffic and improving
overall road conditions for the community.
2. Culvert Maintenance and Cleaning Program
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¢ Continued comprehensive culvert maintenance and cleaning program to prevent flooding, improve water
drainage, and extend the lifespan of roadways. Caddo Street, East Street, Swanson Street, and throughout the
City.
3. Improving Overall Street Maintenance
¢ Continue to enhance the overall maintenance of streets, signage, and ditches, aiming to improve the standard
of infrastructure and service provided to the community
4. Greenville Ave Reconstruction Interlocal Agreement

e Construction to commence along Greenville Street as an Interlocal Agreement between the County,
Community ISD, and the City of Josephine.

Expenditure Summary

Expenditure estimates are derived from trend analysis and current contractual agreements.

Historical Expenditures Across Department
$5M

$4M
$3M
$2M

$1M

FY2023 FY2024 FY2025 FY2026
@® Expenditures Actual I Expenditures Over Budget @ Expenditures Budgeted
In FY2025, the Streets expenditure budget is set at $2 million, representing a significant increase of 115.17% compared to
the prior period. This marks a substantial rise in budget allocation for this category.

For FY2026, the Streets expenditure budget further increases to $4.1 million, which is a 105.04% increase from FY2025. This
continued growth highlights a strong upward trend in budgeted Capital expenditures for Streets over these two years.
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Expenditures by Expense Type

Historical Expenditures by Expense Type

$6M
$4M
$2M
$2M
$808K $771K
_ [ ]
I [ ]
(o] —_— ———————— 1}
FY2023 FY2024 FY2025 FY2026

® Capital Expenses @ Operating Expenses @ Personnel Services
@® Repair & Maint.

In FY2026, the total expenditures for Streets increased significantly to $4.1 million, marking a 105.04% rise from FY2025's $2
million total. Capital Expenses remained the largest category, growing to $3.8 million, which is 92.08% of the total budget.
This represents an increase of $2.1 million or 125.02% compared to the previous year.

Personnel Services also saw a notable increase, rising by $62,873 or 50.16% to $188,224, although its share of the total
budget decreased to 4.57%. Operating Expenses decreased by $60,000 or 31.13%, falling to $132,720 and comprising 3.22%
of the total budget. Repair and Maintenance expenses remained steady at $5,000, accounting for 0.12% of the total, with
no change from the prior year.

FY26 Expenditures by Expense Type

\ L

® Capital Expenses $3,790,000 92.08%
@® Personnel Services $188,224 4.57%
@ Operating Expenses $132,720 3.22%
@® Repair & Maint. $5,000 0.12%

For the fiscal year, the Streets category's expenditures by expense type include Capital Expenses at $3.8 million,
representing 92.08% of the total. Personnel Services account for $188,224, which is 4.57%. Operating Expenses are $132,720,
making up 3.22%, and Repair & Maint. expenses total $5,000, comprising 0.12% of the expenditures.
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Expenditures by Expense Type

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

Category

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

Change)
Personnel Services $125,350.81 $188,223.90 50.16%
Operating Expenses $192,720.00 $132,720.00 -31.43%
Repair & Maint. $5,000.00 $5,000.00 0.00%
Capital Expenses $1,684,295.00 $3,790,000.00 125.02%
Total Expenditures $2,007,365.81 $4,115,943.90 105.04%

Expenditures by Account

Historical Expenditures by Account

$6M
$4M
$4M
$2M
$2M
$808K $771K
] ——
—— _
o)
FY2023 FY2024 FY2025 FY2026
® Capital Outlay ® Engnr/Consulting Fees © salaries
@ Utilities-Electric Insurance - Health @ Debt Retirement
@® GCrant Expense @® Supplies Capital Outlay-Fixtures/Equip
Vehicle - Fuel @ TMRS Matching Expense @ Street Signs
® FICA Matching @® Contract Services Salaries - Overtime
@ Repairs & Maint - Equipment 457 Plan Matching Expense @ Medicare Matching
@® Small Equipment Purchases @ Dental @ Repairs & Maint - Vehicle
Equipment Rentals ® Insurance-Auto @ Insurance - Other
@® LT Disability ® Interest Expense @ Equipment Purchases
@® Texas Workforce Commission Road Grading @® Parts
@® ST Disability @® Freshbennies Insurance-Mobile Equipment
Vision @ Group Life @ Drug Testing
® Uniforms @ Office Supplies Bank Service Charge

The total budget for Streets in FY2026 is $4.1 million, representing a 105.04% increase from the FY2025 total of $2 million.
Capital Outlay remains the largest expenditure category, increasing by $2.1 million or 125.02% to $3.8 million, and now
accounts for 92.08% of the total budget, up from 83.91% in FY2025.

Salaries also saw a significant increase, rising by $54,298 or 69.61% to $132,298, which is 3.21% of the total budget compared

to 3.89% previously. Insurance - Health expenditures increased by $10,405 or 62.31% to $27,103, while Utilities-Electric rose
by $10,000 or 33.33% to $40,000.
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TMRS Matching Expense increased by $4,882 or 59.54% to $13,081, and FICA Matching grew by $1,904 or 46.85% to $5,967.
Dental expenses increased notably by $2,126 or 353.72% to $2,727. Medicare Matching and Texas Workforce Commission

expenses also increased by 46.85% and 53.33%, respectively.

Engineering/Consulting Fees decreased by $70,000 or 58.33% to $50,000, and the 457 Plan Matching Expense was
eliminated, dropping from $11,200 to $0. Insurance - Other decreased by $600 or 75% to $200. Supplies and Vehicle - Fuel

remained steady at $15,000 and $10,000, respectively, with no change from the previous year.

FY26 Expenditures by Account

i

4.12M

Capital Outlay

Salaries

Engnr/Consulting Fees
Utilities-Electric

Insurance - Health

Supplies

TMRS Matching Expense
Street Signs

Vehicle - Fuel

FICA Matching

Contract Services

Repairs & Maint - Equipment
Salaries - Overtime

Dental

Medicare Matching

Small Equipment Purchases
Repairs & Maint - Vehicle
Insurance-Auto

Equipment Purchases

Texas Workforce Commission
LT Disability

Freshbennies
Insurance-Mobile Equipment
ST Disability

Insurance - Other

Vision

Group Life

Drug Testing

Interest Expense
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$3,790,000 92.08%
3.
.21%
.97%
.66%
.36%
.32%
.24%
.24%
.14%

$132,298
$50,000
$40,000
$27,103
$45,000
$13,081
$10,000
$10,000
$5,967
$5,000
$4,000
$3,600
$2,727
$1,396
$1,300
$41,000
$600
$500
$460
$443
$270
$220
$218
$200
$196
$164
$100
$100

O O O O OO OO0 OO OO0 OO0 OO0 OO0 OO0 OO0 oo O O k.

21%

12%

.10%
.09%
.07%
.03%
.03%
.02%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.00%
.00%
.00%
.00%
.00%
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For the fiscal year, the Streets expenditures by account are led by Capital Outlay at $3.8 million, representing 92.08% of the
total. Salaries account for $132,298 or 3.21%, followed by Engnr/Consulting Fees at $50,000, which is 1.21%. Utilities-Electric
expenses total $40,000, making up 0.97%, and Insurance - Health is $27,103 or 0.66%. Supplies cost $15,000, representing
0.36%, while TMRS Matching Expense is $13,081 or 0.32%. Vehicle - Fuel and Street Signs each account for $10,000, both at
0.24%. Lastly, FICA Matching expenses are $5,967, comprising 0.14% of the expenditures. There are 19 smaller categories

not listed here.

Expenditures by Account

FY 2025 Option 2 FINAL

Category

WORKING Copy of

FY2025 per Mtg 8/5/24

Salaries

Salaries - Overtime

FICA Matching

Medicare Matching

Texas Workforce Commission
Insurance - Health

Insurance - Other

Dental

Vision

LT Disability

ST Disability

Group Life

Freshbennies

TMRS Matching Expense
457 Plan Matching Expense
Engnr/Consulting Fees
Interest Expense

Vehicle - Fuel

Contract Services
Insurance-Auto
Insurance-Mobile Equipment
Street Signs

Equipment Purchases

Small Equipment Purchases
Supplies

Repairs & Maint - Equipment
Repairs & Maint - Vehicle
Utilities-Electric

Capital Outlay

Drug Testing

Total Expenditures
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$78,000.
$3,600.
.49
$950.
$300.
$16,698.
$800.
$601.
$115.
.48
$148.
$107.
$165.
.07

$4,063

$301

$8,199

$11,200.
$120,000.
$100.
$10,000.
$5,000.
$600.
$220.
$10,000.
$500.
$1,300.
$15,000.
$4,000.
$1,000.
$30,000.
.00
$100.

$2,007,365.

$1,684,295

00
00

33
00
26
00
15
38

78
28
60

00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
81

$132,297.
$3,600.
$5,967.
$1,395.
$460.
$27,103.
$200.
$2,727.
$195.
$442.

.48
$164.
$270.
$13,080.

$218

$50,000.
$100.
$10,000.
$5,000.
$600.
$220.
$10,000.
$500.
$1,300.
$15,000.
$4,000.
$1,000.
$40,000.
$3,790,000.
$100.

$4,115,943.

FY 2026 Budgeted

93
00
38
60
00
13
00
50
51
74

50
48
65

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

90

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

69

0.
46.
46.
53.
62.
-75.
353.
69.
46.
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1
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Revenue Summary

Revenue projections are based on historical trend analysis and established contractual commitments.

Historical Revenues Across Department

$4M
$3M
$2M
$IM
, I
FY2023 FY2024 FY2025 FY2026
® Revenue Actual & Revenue Surplus Revenue Budgeted

In FY2025, the Streets revenue budget is set at $1.4 million, representing a significant increase of 422.42% from the prior
period. This marks a substantial growth in the revenue budget compared to the previous year.

For FY2026, the revenue budget for Streets further increases to $3.8 million, which is a 164.24% rise from the FY2025
budget. This increase is indicative of the Interlocal Agreement with Collin County and previously secured Bond Funds for
Capital Drainage Projects.
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Revenues by Revenue Source

Historical Revenues by Revenue Source

$4M

$4M
$3M
$2M
$1M $1M
$1M
$368K
[ ]
o —
FY2023 FY2024 FY2025 FY2026

@® Miscellaneous @ GrantIncome @ Charges for Services
@® Interest

In FY2026, the total revenue for Streets increased significantly to $3.8 million, representing a 164.24% rise from the FY2025
total of $1.4 million. The most notable change was in the Miscellaneous (previously secured Bond Funds) category, which

grew from $200,000 in FY2025 to $3.8 million in FY2026, an increase of $3.6 million or 1,795%. This category accounted for

100% of the total revenue in FY2026, up from 13.94% in the previous year.

Conversely, Grant Income (ILA with Collin County), which was the largest revenue source in FY2025 at $1.2 million or 86.06%
of the total, decreased by $1.2 million or 100% to $0 in FY2026. Interest revenue also dropped from $0 in FY2025 to $0 in
FY2026, reflecting a 100% decrease from its previous value of $4,277. Charges for Services remained at $0 in both years.

FY26 Revenues by Revenue Source

® Miscellaneous $3,790,000 100.00%

For the fiscal year, the Streets category's revenue by revenue source consists solely of Miscellaneous, which amounts to
$3.8 million, representing 100% of the total revenue.
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Revenues by Revenue Source

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Grant Income $1,234,295.00 - -100.00%
Miscellaneous $200,000.00 $3,790,000.00 1,795.00%
Total Revenues $1,434,295.00 $3,790,000.00 164.24%

Revenues by Account

Historical Revenues by Account

$4M $4M
$3M
$2M
$1M $IM
$1M
$368K
A
o —
FY2023 FY2024 FY2025 FY2026

® Miscellaneous Income @ GCrant Income @ Developer Contribution
® Interest Income

In FY2026, the total revenue for Streets increased significantly to $3.8 million, representing a 164.24% rise from the previous
year's total of $1.4 million. This increase was driven entirely by Miscellaneous Income, which grew from $200,000 in FY2025
to $3.8 million in FY2026, marking a substantial increase of $3.6 million or 1,795%.

Conversely, Grant Income, which was the largest revenue source in FY2025 at $1.2 million and accounted for 86.06% of the
total, dropped to $0 in FY2026, a decrease of $1.2 million or 100%. Interest Income remained at $0 in both years, continuing
its 100% decrease from the previous period.

Overall, the shift in revenue composition is notable, with Miscellaneous Income becoming the sole contributor to the total
revenue in FY2026, comprising 100% of the $3.8 million total, while Grant Income was completely eliminated from the
budget.
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FY26 Revenues by Account

® Miscellaneous Income $3,790,000 100.00%

For the fiscal year, the "Streets" category's revenue by account consists entirely of Miscellaneous Income, totaling $3.8
million, which represents 100% of the revenue.

Revenues by Account

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Grant Income $1,234,295.00 - -100.00%
Miscellaneous Income $200,000.00 $3,790,000.00 1,795.00%
Total Revenues $1,434,295.00 $3,790,000.00 164.24%
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Sanitation

The City of Josephine contracts sanitation services through Republic Services. Service setup is managed by Josephine

office personnel and a portion of their time is allocated to support this function.

Sanitation

General Fund
WORKLOAD INDICATORS & PERFORMANCE MEASURES

Performance Measures

FY22-23 Actual

FY23-24 Actual

FY 24-25 Actual

FY 25-26 Budget

Mumber of Sanitation Accounts

3029

3824

3799

4300

Sanitation Initiatives

FY25 Sanitation Initiatives & Achievements

This year, our commitment to serving the City with
professionalism and courtesy through our contracted

relationship with Republic Services, remains unwavering.

In addition to maintaining our standard of excellent
service, we enhanced our waste management efforts by
introducing a monthly bulk and brush pickup service,
offering four yards of pickup per month. We also
continued our successful City Cleanups, conducting two

events per year to further support community cleanliness
and environmental stewardship. These achievements are
designed to improve the overall quality of our service and

contribute positively to the City's well-being.

FY26 Sanitation Initiatives

To ensure service quality and responsiveness, we will
conduct an audit in different neighborhoods, gathering

feedback from residents and addressing service gaps. This

will help us continually improve collection schedules,
route efficiency, and customer satisfaction. Additionally,
we aim to decrease the wait time for new residents to

receive their carts to under two weeks.
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Organizational Chart

Josephine's Utility Clerks are equipped to address any inquiries or concerns related to sanitation services.
Customer Service
Jerrica Allgood
a Deputy City

Secretary & UB
Manager

Kourtney Block

§9  Utility Billing
Specialist
Water Clerk

Expenditure Summary

Expenditure estimates are derived from trend analysis and current contractual agreements.
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Historical Expenditures Across Department
$1,000K

$800K

$600K

$400K

$200K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual | Expenditures Over Budget @ Expenditures Budgeted

In FY2025, the Sanitation budgeted expenditures increased significantly to $622,250, marking a 37.06% rise from the
previous period. This represents a substantial growth in the budget allocation for sanitation services.

For FY2026, the budgeted expenditures further increased to $810,874, which is a 30.31% increase from FY2025. This
continued upward trend highlights a consistent expansion in the sanitation budget over these two years.

Expenditures by Expense Type

Historical Expenditures by Expense Type

$1,000K
$811K
$750K $622K
$527K
462K
$500K $
- - . .
o

FY2023 FY2024 FY2025 FY2026

® Operating Expenses @ Personnel Services

The total budget for Sanitation in FY2026 is $810,874, representing a 30.31% increase from the FY2025 total of $622,250.
Operating Expenses remain the largest category, increasing to $775,000, which is 95.58% of the total budget. This is a
$185,000 increase or 31.36% growth compared to FY2025. Personnel Services also increased to $35,874, accounting for
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4.42% of the total, with a $3,624 increase or 11.24% growth from the previous year. The share of Operating Expenses in the
total budget slightly increased from 94.82% to 95.58%, while Personnel Services' share decreased from 5.18% to 4.42%.
These changes highlight significant growth in Operating Expenses alongside a moderate increase in Personnel Services

for FY2026.

FY26 Expenditures by Expense Type

@® Operating Expenses
® Personnel Services

§775,000 95.58%
$35,874

4.42%

For the fiscal year, the Sanitation department's expenditures by expense type include Operating Expenses totaling
$775,000, which accounts for 95.58% of the total expenditures. Personnel Services amount to $35,874, representing 4.42%

of the total expenditures.

Expenditures by Expense Type

FY 2025 Option 2
FINAL WORKING

Category Copy of FY2025 per

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING Copy
of FY2025 per Mtg
8/5/24 vs. FY 2026

Mtg 8/5/24 Budgeted (% Change)

Personnel Services $32,249.85 $35,873.59 11.24%
Operating Expenses $590,000.00 $§775,000.00 31.36%
Total Expenditures $622,249.85 $810,873.59 30.31%
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Expenditures by Account

Historical Expenditures by Account

$1,000K
$811K
750K
$ $622K
$527K
$500K $462K
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o —— ——
FY2023 FY2024 FY2025 FY2026
@® Sanitation Collection ® Salaries @ Insurance - Health
@® TMRS Matching Expense Salaries - Overtime @ FICA Matching
@® 457 Plan Matching Expense @ Medicare Matching Insurance - Other
LT Disability © Dental @ Texas Workforce Commission
® Freshbennies @ ST Disability Vision
® Croup Life

The total budget for Sanitation in FY2026 is $810,874, representing a 30.31% increase from the FY2025 total of $622,250. The
largest expenditure remains Sanitation Collection, which increased by $185,000 or 31.36%, how accounting for 95.58% of
the total budget, up from 94.82% in FY2025.

Salaries rose by $3,848 or 19.89%, making up 2.86% of the total budget compared to 3.11% previously. Insurance - Health
increased by $763 or 14.81%, now 0.73% of the total, down slightly in proportion from 0.83%. TMRS Matching Expense grew
by $488 or 18.29%, representing 0.39% of the budget, a slight decrease in share from 0.43%.

FICA Matching saw a smaller increase of $115 or 8.71%, now 0.18% of the total. Medicare Matching increased by $27 or 8.71%,
accounting for 0.04% of the budget. Texas Workforce Commission appeared as a new category with $201, a 143.63%
increase from zero, representing 0.02% of the total. Freshbennies also increased by $42 or 54.82%, now 0.01% of the
budget.

Among decreases, the 457 Plan Matching Expense was eliminated, dropping $1,400 or 100%. Dental expenses decreased
by $102 or 54.98%, now 0.01% of the total. Salaries - Overtime declined by $100 or 8.33%, making up 0.14% of the budget.
Insurance - Other was reduced by $100 or 50%, and LT Disability decreased by $70 or 39.74%. Vision expenses fell by $13 or

23.61%.

Overall, the budget shows significant growth in Sanitation Collection and moderate increases in several employee-related
expenses, while some smaller categories were reduced or removed.
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Sanitation

FY26 Expenditures by Account

\|

811K

® Sanitation Collection

® Salaries $23,190

@ Insurance - Health $5,916

@® TMRS Matching Expense $3,457
FICA Matching $1,438

@ Salaries - Overtime $1,100

® Medicare Matching $336

@ Texas Workforce Commission $201
Freshbennies $120
LT Disability $107

@ Insurance - Other $100

@® Dental $84

@® ST Disability $53

@® Vision $41
Group Life $32

O O OO0 OO0 OO0 oo oo o

$§775,000 95.58%
2.
.73%
.39%
.18%
.14%
.04%
.02%
.01%
.01%
.01%
.01%
.01%
.01%
.00%

86%

The Fiscal Year Expenditures by Account for Sanitation include Sanitation Collection at $775,000, representing 95.58% of
the total. Salaries account for $23,190 or 2.86%. Insurance - Health is $5,916, making up 0.73%. TMRS Matching Expense is

$3,157, which is 0.39%. FICA Matching totals $1,438 or 0.18%. Salaries - Overtime are $1,100, representing 0.14%. Medicare

Matching is $336, accounting for 0.04%. Texas Workforce Commission is $201, or 0.02%. Freshbennies amount to $120,
which is 0.01%, and LT Disability is $107, also 0.01% of the expenditures.

Expenditures by Account

FY 2025 Option 2
FINAL WORKING

FY 2025 Option 2
FINAL WORKING Copy

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg
Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Salaries $19,342.10 $23,189.82 19.89%
Salaries - Overtime $1,200.00 $1,100.00 -8.33%
FICA Matching $1,322.57 $1,437.77 8.71%
Medicare Matching $309.31 $336.25 8.71%
Texas Workforce Commission $82.50 $201.00 143.63%
Insurance - Health $5,153.37 $5,916.33 14.81%
Insurance - Other $200.00 $100.00 -50.00%
Dental $185.56 $83.54 -54.98%
Vision $53.60 $40.94 -23.61%
LT Disability $177.02 $106.67 -39.74%
ST Disability $48.42 $52.64 8.71%
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Sanitation

FY 2025 Option 2
FINAL WORKING

FY 2025 Option 2
FINAL WORKING Copy

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg
Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Group Life $29.50 $32.18 9.09%
Freshbennies $77.28 $119.65 54.82%
TMRS Matching Expense $2,668.61 $3,156.79 18.29%
457 Plan Matching Expense $1,400.00 - -100.00%
Sanitation Collection $590,000.00 $775,000.00 31.36%
Total Expenditures $622,249.85 $810,873.59 30.31%

Revenue Summary

Revenue projections are based on historical trend analysis and established contractual commitments.

Historical Revenues Across Department

$1,250K

$1,000K

$750K

$500K

$250K

FY2023 FY2024

® Revenue Actual & Revenue Surplus

FY2025

FY2026

Revenue Budgeted

In FY2025, the Sanitation department's revenue budget is set at $905,000, reflecting a 20.67% increase from the previous

period. This marks a significant upward adjustment in anticipated revenue for that year.

For FY2026, the revenue budget further rises to $1.2 million, representing a 31.49% increase from FY2025. This continued
growth highlights a strong upward trend in the department's projected revenue over these two budget years.
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Sanitation

Revenues by Revenue Source

Historical Revenues by Revenue Source

$1,500K

$M

$1,000K

$500K

FY2023 FY2024 FY2025 FY2026
® Charges for Services @ Miscellaneous

In FY2026, the total revenue for Sanitation is budgeted at $1.2 million, representing a 31.49% increase from the FY2025 total
of $905,000. The entire revenue continues to come from Charges for Services, which increased by $285,000 or 31.49%,
rising from $905,000 in FY2025 to $1.2 million in FY2026. Miscellaneous revenue remains at $0 for both years, showing no
change. This significant increase in Charges for Services is the primary driver of the overall revenue growth in FY2026.

FY26 Revenues by Revenue Source

@® Charges for Services $1,190,000 100.00%

For the fiscal year, the Sanitation department's revenue by revenue source consists entirely of Charges for Services,

totaling $1.2 million, which represents 100% of the revenue.

Revenues by Revenue Source

FY 2025 Option 2

FY 2025 Option 2 FINAL WORKING

FINAL WORKING

Category Copy of FY2025 per FY 2026 Budgeted Copy of FY2025 per
Mtg 8/5/24 Mtg 8/5/24 vs. FY 2026

Budgeted (% Change)

Charges for Services $905,000.00 $1,190,000.00 31.49%
Total Revenues $905,000.00 $1,190,000.00 31.49%
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Revenues by Account

Historical Revenues by Account

$1,500K
$1M
$1,000K $918K $905K
$500K
e N

FY2023 FY2024 FY2025 FY2026
@® MUD - Sales Sanitation @ Sales Sanitation @ Miscellaneous Income

In FY2026, the total revenue for Sanitation increased to $1.2 million, representing a 31.49% rise from the FY2025 total of
$905,000. The largest revenue source, MUD - Sales Sanitation, grew significantly by $235,000 or 40.87%, reaching $810,000
and accounting for 68.07% of the total revenue, up from 63.54% in the previous year.

Sales Sanitation also saw an increase, rising by $50,000 or 15.15% to $380,000, which made up 31.93% of the total revenue, a
slight decrease in share compared to 36.46% in FY2025. Miscellaneous Income remained at $0, maintaining a 0% share of

total revenue.

Overall, the FY2026 budget reflects notable growth in both major revenue categories, with MUD - Sales Sanitation
showing the most substantial increase in both dollar amount and percentage of total revenue compared to FY2025.

FY26 Revenues by Account

1.1I9M

@® MUD - Sales Sanitation $810,000 68.07%
® Sales Sanitation $380,000 31.93%

For the fiscal year, the Sanitation revenue by account includes $810,000, representing 68.07%, from MUD - Sales Sanitation,
and $380,000, representing 31.93%, from Sales Sanitation.

i Josephine Budget Book FY2026 | Josephine Page 212



Sanitation

Revenues by Account

Category

Sales Sanitation
MUD - Sales Sanitation

Total Revenues

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24

$330,000.00
$575,000.00

$905,000.00
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FY 2026 Budgeted

$380,000.00
$810,000.00

$1,190,000.00

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per

Mtg 8/5/24 vs. FY 2026
Budgeted (% Change)

15.15%
40.87%

31.49%
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Water

The Water Department is essential for providing the community with a reliable supply of clean and safe drinking water. It
manages water sources, treatment facilities, and distribution systems, ensuring compliance with federal and state
regulations, including those set by the Texas Commission on Environmental Quality (TCEQ). The department oversees
infrastructure maintenance and upgrades, manages water quality, and handles emergencies such as leaks or system
failures. Additionally, our dedicated customer service clerks and personnel play a vital role in supporting the department
by addressing customer inquiries, managing service requests, and ensuring effective communication. The department
also implements capital improvement projects to support system growth and efficiency, while promoting sustainability
and integrating innovative technologies for water conservation. Through these comprehensive efforts, the Water
Department delivers high-quality water services, protects public health, and upholds environmental stewardship.

Performance Measures

Water
Water Fund
WORKLOAD INDICATORS & PERFORMANCE MEASURES

2022-2023 [2023-2024 (2024-2025 (2025-2026
Performance Measures

Actual Actual Actual Budget
Mumber of Mility Accounts 3042 367 2107 4495
Mumber of Water Main Bepairs |12 3 21 5
Murnber of Water Meter Sets 379 638 383 450
Mumber of Line Locates 173 150 il 25
Mumber of Utility Employees 2 2 25 3

Number of Utility Accounts

5,000
4,495
4,000
3,671
@ 2019/2020 Actual
3,000 @ 2020/2021 Actual
@® 2021/2022 Actual
@ 2022/2023 Actual
2,000 2023/2024 Actual
@ 2024/2025 Actual
@ 2025/2026 Budget
1,000
0

Fiscal Year
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Organizational Chart

Public Works Department

Garrett Jackson
e Public Works
Director
Keith Koop Victor Holley Thomas Brooks
Wastewater Plant e Public Works Crew ° Public Works Crew
Supervisor Leader/On Call Leader
Supervisor
AJ Morales Leo Saldivar Kyle Clay
Wastewater Operator e Public Works 9 Public Works
Operator Operator

Rowdy Atchley

Nathan Fortner
Public Works Operator e

Public Works
Operator

New Employee
Public Works Operator
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Customer Service

Customer Service

Jerrica Allgood
Deputy City
Secretary & UB
Manager

Kourtney Block
@ Utility Billing
Specialist

Water Clerk

£
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Water Conservation

Water Conservation

Kirk Peters

a Assistant City

Administrator

Kourtney Block Jerrica Allgood
Water Conservation Water Conservation
Special Projects Special Projects
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Accomplishments and Initiatives

Over the past year, significant strides have been made in enhancing our water infrastructure and programs. Key
infrastructure improvements include the installation of approximately 500 feet of 8-inch water line to loop the Riverfield
neighborhood, the extension of over 500 feet of 6-inch water line to the new community center, and the addition of over
600 feet of 6-inch water line to the new public safety building. City Wide Back-flow Prevention Program is completely
operational and construction was completed on a new 500,000-gallon ground storage facility. Both non-regulated and
monthly water quality samples were successfully passed and submitted. Looking ahead, our primary initiatives focus on
the up-sizing of the Takepoint frorn NTMWD and beginning construction a new ground storage facility. We are commmitted
to completing employee training and achieving water license certifications for all our staff members. Our ongoing goal is
to maintain and exceed our superior water system rating by consistently delivering high-quality drinking water and
implementing proactive measures to uphold and enhance our service standards.

The following is a summary of the accomplishments and future initiatives related to the city's water infrastructure and
programs:

Recent Accomplishments in Water Infrastructure and Programs
o Ground Water Storage Construction
o Completed construction of a new 500,000-gallon ground storage facility to increase water storage capacity.
o City-Wide Water Conservation Program
o Continued the comprehensive program focused on conserving water resources across the city which is now
being modeled across the state.
o Key Infrastructure Improvements
o Water Quality Sampling: Successfully passed and submitted both non-regulated and monthly water quality
samples, ensuring the safety and quality of drinking water.
o Valve and Hydrant Maintenance Program

o Implemented a city-wide maintenance program to ensure the reliability and functionality of water valves and
hydrants, critical for emergency response and water distribution.
o Funding Secured through Bond Initiatives for Water Storage and Infrastructure Improvements
o Funding for an additional ground storage tank has been secured. Initiatives planned for FY26 include the
purchase of land and the commencement of construction in accordance with the Capital Improvement
Program.

Future Initiatives and Goals
o 12" Intake Point from NTMWD
o Up-sizing the Intake Point from North Texas Municipal Water District is scheduled for FY26
o Employee Training and Certification
o Complete comprehensive training programs and achieve water license certifications for all staff members to
enhance expertise and service delivery.
o Valve and Hydrant Maintenance Program
o Implement a city-wide maintenance program to ensure the reliability and functionality of water valves and
hydrants, critical for emergency response and water distribution.
o Maintaining Superior Water System Rating
o Continue to deliver high-quality drinking water and take proactive measures to maintain and exceed the city’s
superior water system rating, ensuring consistent and reliable water service.

These initiatives and accomplishments highlight the city's commitment to strengthening its water infrastructure,
enhancing service quality, and ensuring sustainable water management for the future.
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Expenditure Summary

Expenditure estimates are derived from trend analysis and current contractual agreements.

Historical Expenditures Across Department

$8M
$6eM
$4M
: . . l
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FY2023 FY2024 FY2025 FY2026
® Expenditures Actual @ Expenditures Budgeted

In FY2025, the Water budgeted expenditures are $3.3 million, reflecting a 12.51% increase from the prior period. This
indicates a moderate rise in planned spending compared to the previous budget year.

For FY2026, the Water budgeted expenditures significantly increases to $6.9 million, for Capital Improvement Projects,
which is a 107.87% rise from FY2025. This more than doubles the budgeted amount from the previous year, marking a
substantial escalation in planned expenditures for the Water category.
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Expenditures by Expense Type

Historical Expenditures by Expense Type

$8M

$5M

$3M

$3M

FY2023 FY2024 FY2025 FY2026

® Operating Expenses @ Capital Expenses @ Personnel Services
® Transfers Repair & Maint. @ Miscellaneous

The total budget for Water in FY2026 is $6.9 million, representing a 107.87% increase from the FY2025 total of $3.3 million.
Capital Expenses became the largest category, rising to $3.1 million or 44.9% of the total budget, which is a significant
increase of $2.7 million or 684.07% compared to FY2025.

Operating Expenses increased to $2.2 million, accounting for 31.8% of the total budget, up by $467,937 or 27.01% from the
previous year. Personnel Services also grew to $894,115, making up 12.92% of the total, with an increase of $214,185 or 31.5%

over FY2025.

Transfers rose to $700,000, representing 10.12% of the budget and increasing by $200,000 or 40%. Repair and Maintenance
decreased slightly to $18,300, which is 0.26% of the total budget, down by $1,700 or 8.5%. The Miscellaneous category
remained unchanged at $500, maintaining a negligible share of 0.01% of the total budget.

FY26 Expenditures by Expense Type

<
'G.QZM

® Capital Expenses $3,107,000 44.90%
® Operating Expenses $2,200,327 31.80%
@ Personnel Services $894,115 12.92%
@® Transfers $700,000 10.12%
Repair & Maint. $18,300 0.26%
@ Miscellaneous $500 0.01%
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For the Water fiscal year expenditures by expense type, Capital Expenses account for $3.1 million, representing 44.9% of

the total. Operating Expenses follow with $2.2 million, or 31.8%. Personnel Services amount to $894,115, which is 12.92%.

Transfers are $700,000, making up 10.12%. Repair & Maint. expenses total $18,300, or 0.26%, and Miscellaneous expenses are

$500, representing 0.01% of the expenditures.

Expenditures by Expense Type

FY 2025 Option 2 FINAL

Category

WORKING Copy of

FY2025 per Mtg 8/5/24

Personnel Services
Operating Expenses
Repair & Maint.
Capital Expenses
Miscellaneous

Transfers

Total Expenditures

Josephine Budget Book FY2026 | Josephine

$679,929.
$1,732,390.
$20,000.
$396,264.
$500.
$500,000.

$3,329,084.

82
00
00
60
00
00

42

$894,115.
$2,200,327.
$18,300.
$3,107,000.
$500.
$700,000.

$6,920,242.

FY 2026 Budgeted

03
00
00
00
00
00

03

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

31.50%
27.01%
-8.50%
684.07%
0.00%
40.00%

107.87%

Page 221



Water

Expenditures by Account

$8M

$5M

$3M

Historical Expenditures by Account

$3M

$3M

$3M

FY2023

Water Purchases

Salaries

Capital Outlay-Fixtures/Equip
Utilities-Electric

Contract Services - Other
Insurance-Property

Dues & Subscriptions

457 Plan Matching Expense
Audit Fees

Insurance-Auto

Medicare Matching

Bank Service Charge

Repairs & Maint - Vehicle
Shipping/Postage

Printing

Repairs & Maint - Systems
Small Equipment Purchases
Insurance-Mobile Equipment
Freshbennies

Meals

Vehicle - Mileage
Utilities-Natural Gas

Repairs & Maint - Other
Equipment Purchases - Other
Contract Services

FY2024

Capital Outlay
Engnr/Consulting Fees
Interest Expense

Parts

FICA Matching

Travel & Training

Computers - Support
Vehicle - Fuel
Insurance-Workers Comp
CSl Inspections Expense
Utilities-Telephone

Uniforms

Insurance - Other

LT Disability

Supplies

Texas Workforce Commission
Copier Rental

Repairs & Maint - Electrical
Laboratory Expense
Equipment Computer Purchases
Legal Fees

Trifold Machine Rental

Drug Testing

@® Eguipment Purchases

® Repairs & Maint - Office Equip

FY2025

FY2026

Transfers

Depreciation Expense
Insurance - Health

TMRS Matching Expense
Salaries - Overtime
Equipment Rentals
Computers - Software/Licenses
Repairs & Maint - Equipment
Computers- Other

Dental

Office Supplies
Utilities-Mobile Phones
Supplies Testing

Janitorial Services

Repairs & Maint - Buildings
Insurance-Errors & Omissions
ST Disability

Office Equip/Furniture
Miscellaneous

Vision

Group Life

Janitorial Supplies
Employment Services
Chemicals

The FY2026 Water budget totals $6.9 million, marking a significant increase of 107.87% compared to the FY2025 total of
$3.3 million. The largest expenditure category in FY2026 is Capital Outlay at $3.1 million, representing 44.9% of the total

budget, which is a new allocation as the previous year had $0 in this category following the elimination of Capital Outlay-
Fixtures/Equip expenses that were $396,265 in FY2025.

Water Purchases remain a major expense, increasing by $130,000 or 10% to $1.4 million, though its share of the total
budget decreases from 39.05% to 20.66%. Transfers also rise substantially by $200,000 or 40%, reaching $700,000 and
accounting for 10.12% of the total. Salaries increase by $180,886 or 44.36% to $588,678, though their proportion of the
budget decreases from 12.25% to 8.51%.
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Interest Expense appears as a new significant category at $343,752, making up 4.97% of the budget.
Engineering/Consulting Fees remain steady at $150,000 with no change from the previous year, but their budget share
decreases from 4.51% to 2.17%. Insurance - Health increases by $29,957 or 31.01% to $126,571, while TMRS Matching Expense

rises by $21,405 or 40.26% to $74,565.

Utilities-Electric and Parts both decrease, with Utilities-Electric dropping by $10,000 or 14.29% to $60,000 and Parts
decreasing by $10,000 or 16.67% to $50,000. Notably, the 457 Plan Matching Expense is eliminated in FY2026, down from
$42,000 in FY2025.

Overall, the FY2026 budget reflects a major increase driven primarily by Capital Outlay and increased Transfers, Salaries,
and Water Purchases, alongside the introduction of Interest Expense and the removal of certain previous expenses such
as Capital Outlay-Fixtures/Equip and 457 Plan Matching Expense.
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FY26 Expenditures by Account

&

Capital Outlay

Water Purchases

Transfers

Salaries

Interest Expense
Engnr/Consulting Fees
Insurance - Health

TMRS Matching Expense
Utilities-Electric

Parts

FICA Matching

Salaries - Overtime
Insurance-Property

Dental

Travel & Training

Computers - Support

Dues & Subscriptions
Computers - Software/Licenses
Repairs & Maint - Equipment
Vehicle - Fuel
Insurance-Workers Comp
Audit Fees

Insurance-Auto

Medicare Matching
Computers- Other

CSl Inspections Expense
Office Supplies
Utilities-Telephone

Uniforms

Utilities-Mobile Phones
Repairs & Maint - Vehicle
Bank Service Charge
Supplies Testing

Janitorial Services

Contract Services - Other
Equipment Computer Purchases
LT Disability

Texas Workforce Commission
Repairs & Maint - Systems
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$3,407,000 44.90%
$41,430,000 20.66%
10.12%
.51%
.97%
.A7%
.83%
.08%
.87%
.72%
.49%
.36%
.25%
.25%
.25%
.25%
.16%
.16%

$700,000
$588,678
$343,752
$150,000
$126,571
$§74,565
$60,000
$50,000
$34,017
$25,000
$17,600
$47,145
$47,000
$47,000
$11,000
$41,000
$10,000
$10,000
$9,350
$9,000
$8,500
§7,956
§7,600
$6,000
$6,000
$5,000
$5,000
$3,800
$3,500
$3,500
$3,000
$3,000
$3,000
$2,835
$2,420
$2,328
$2,000
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14%

.14%
.14%
.13%
.12%
.11%
.11%
.09%
.09%
.07%
.07%
.05%
.05%
.05%
.04%
.04%
.04%

04%

.03%
.03%
.03%
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Vehicle - Mileage
Shipping/Postage

Repairs & Maint - Buildings
Small Equipment Purchases
Printing

Supplies

Insurance - Other
Insurance-Errors & Omissions
Freshbennies

ST Disability

Repairs & Maint - Electrical
Laboratory Expense

Office Equip/Furniture
Meals

Insurance-Mobile Equipment
Vision

Copier Rental

Group Life

Miscellaneous
Utilities-Natural Gas
Janitorial Supplies

Legal Fees

Drug Testing

Employment Services
Contract Services

$2,000
$2,000
$1,800
$1,800
$1,750
$1,500
$1,500
$1,250
$1,248
$1,231
$41,000
$41,000
$1,000
$1,000
$990
$923
$900
$814
$500
$500
$500
$500
$200
$200
$50

.03%
.03%
.03%
.03%
.03%
.02%
.02%
.02%
.02%
.02%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.00%
.00%
.00%
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For the fiscal year, the Water expenditures by account include Capital Outlay at $3.1 million, representing 44.9% of the

total. Water Purchases account for $1.4 million or 20.66%. Transfers amount to $700,000, which is 10.12%. Salaries are
$588,678, making up 8.51%. Interest Expense is $343,752 or 4.97%, while Engineering and Consulting Fees total $150,000,
representing 2.17%. Insurance - Health costs are $126,571, accounting for 1.83%. TMRS Matching Expense is $74,565, or 1.08%.
Utilities-Electric expenses are $60,000, which is 0.87%, and Parts cost $50,000, representing 0.72%. There are 54 smaller

categories not listed here.

Expenditures by Account

Category

Salaries

Salaries - Overtime
FICA Matching
Medicare Matching

Texas Workforce Commission

Insurance - Health
Insurance - Other
Dental

Vision

LT Disability

ST Disability
Group Life

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

$407,792.
$25,000.
$26,346.
$6,161.
$1,595.
$96,614.
$3,000.
.06
$697.
$1,923.
$964 .
$575.

$3,462
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00
23
62
00
05
00

10
58
61
38

FY 2026 Budgeted

$588,678.
$25,000.
$34,017.
§7,955.
$2,328.
$126,570.
$1,500.
$17,114.
$923.
$2,420.
$1,230.
$813.

06
00
40
68
26
96
00
87
06
45
60
51

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

Change)
44 .36%

0.00%
29.12%
29.12%
45.97%
31.01%
-50.00%
394.35%
32.41%
25.83%
27.57%
41.39%
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FY 2025 Option 2 FINAL
Category WORKING Copy of
FY2025 per Mtg 8/5/24

Freshbennies $888.
TMRS Matching Expense $53,159.
457 Plan Matching Expense $42,000.
Audit Fees $9,000.
Bank Service Charge $3,500.
Computers- Other $10,000.
Computers - Software/Licenses $12,000.
Computers - Support $15,350.
Dues & Subscriptions $11,000.
Engnr/Consulting Fees $150,000.
Interest Expense

Legal Fees $500.
Meals $700.
Office Supplies $3,000.
Printing $1,750.
Shipping/Postage $2,000.
Travel & Training $15,000.
Uniforms $3,000.
Office Equip/Furniture $1,000.
Vehicle - Mileage

Vehicle - Fuel $11,000.
Contract Services $50.

Contract Services - Other

Janitorial Services $1,200.
Employment Services $200.
Insurance-Auto $8,500.
Insurance-Errors & Omissions $1,250.
Insurance-Mobile Equipment $990.
Insurance-Property $17,600.
Insurance-Workers Comp $9,350.
CSl Inspections Expense $6,000.
Laboratory Expense $1,000.
Water Purchases $1,300,000.
Equipment Computer Purchases

Small Equipment Purchases $1,800.
Copier Rental $900.
Janitorial Supplies $500.
Parts $60,000.
Supplies $1,500.
Supplies Testing $3,000.
Repairs & Maint - Buildings $1,800.
Repairs & Maint - Electrical $1,200.
Repairs & Maint - Equipment $10,000.
Repairs & Maint - Other $500.
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00
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FY 2026 Budgeted

$1,247.
$74,564.

$9,000.
$3,500.
$7,600.
$11,000.
$17,000.
$11,000.
$150,000.
$343,752.
$500.
$1,000.
$6,000.
$1,750.
$2,000.
$17,000.
$5,000.
$1,000.
$2,000.
$10,000.
$50.
$3,000.
$3,000.
$200.
$8,500.
$1,250.
$990.
$17,600.
$9,350.
$6,000.
$1,000.
$1,430,000.
$2,835.
$1,800.
$900.
$500.
$50,000.
$1,500.
$3,000.
$1,800.
$1,000.
$10,000.

52
65

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)
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Category

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

Change)
Repairs & Maint - Systems $3,000.00 $2,000.00 -33.33%
Repairs & Maint - Vehicle $3,500.00 $3,500.00 0.00%
Utilities-Electric $70,000.00 $60,000.00 -14.29%
Utilities-Mobile Phones $3,800.00 $3,800.00 0.00%
Utilities-Natural Gas $500.00 $500.00 0.00%
Utilities-Telephone $5,000.00 $5,000.00 0.00%
Capital Outlay - $3,107,000.00 -
Capital Outlay-Fixtures/Equip $396,264.60 - -100.00%
Drug Testing $200.00 $200.00 0.00%
Miscellaneous $500.00 $500.00 0.00%
Transfers $500,000.00 $700,000.00 40.00%
Total Expenditures $3,329,084.42 $6,920,242.03 107.87%

Revenue Summary

Revenue projections are based on historical trend analysis and established contractual commitments.

$8M

$6M

$4M

$2M

FY2023

@® Revenue Actual

Historical Revenues Across Department

FY2024

@ Revenue Surplus

FY2025

Revenue Budgeted

FY2026

In FY2025, the Water Revenue Budget is set at $3.9 million, reflecting a 14.03% increase from the prior period. This

indicates a moderate growth in revenue expectations compared to the previous budget year.
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For FY2026, the Water Revenue Budget rises significantly to $7.4 million, marking an 87.31% increase from FY2025. This
substantial growth highlights a major upward adjustment in revenue projections based off historical actuals and trending
analysis for the Water category between these two budget years.

Revenues by Revenue Source

Historical Revenues by Revenue Source
$10M

7™M
$8M $

$5M

$5M

$3M

FY2023 FY2024 FY2025 FY2026

® Charges for Services @ Miscellaneous @ Interest
@ Special Assessments

The total revenue for Water in FY2026 is $7.4 million, representing an 87.31% increase from the FY2025 total of $3.9 million.
Charges for Services remain the largest revenue source at $4 million, accounting for 53.76% of the total, which is a 14.79%
increase or $510,300 more than the previous year. Miscellaneous revenue which represents the previously Secured Bond
Funds, shows a significant increase to $3.1 million, making up 42.17% of the total, up from $0 in FY2025. Interest revenue
slightly increased by 3.31% to $300,000, representing 4.07% of the total revenue. Special Assessments revenue decreased
to $0, a 100% decline from $192,567 in FY2025. Overall, the FY2026 budget reflects substantial growth in total revenue,
driven primarily by increases in Miscellaneous and Charges for Services categories, while Special Assessments revenue was

completely eliminated.

FY26 Revenues by Revenue Source

71.37TM

® Charges for Services $3,961,000 53.76%
® Miscellaneous $3,107,000 42.17%
@ Interest $300,000 4.07%

For the Water fiscal year revenue by revenue source, Charges for Services account for $4 million, representing 53.76% of
the total revenue. Miscellaneous revenue which represents the previously Secured Bond Funds, contributes $3.1 million,
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which is 42.17% of the total. Interest revenue amounts to $300,000, making up 4.07% of the total revenue.

Revenues by Revenue Source

Category

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

Change)
Charges for Services $3,450,700.00 $3,961,000.00 14.79%
Special Assessments $192,567.38 - -100.00%
Miscellaneous - $3,107,000.00 -
Interest $290,400.00 $300,000.00 3.31%
Total Revenues $3,933,667.38 $7,368,000.00 87.31%

Revenues by Account

Historical Revenues by Account

$10M
$8M $7M
$5M
™ — ]
sMo ]
— E—
0 | —_—
-$3M
FY2023 FY2024 FY2025 FY2026
@® MUD - Sales Water ® Sales Water @ Miscellaneous Income

@® Interest Income
® Tap Fees

Late Fees
® CSlInspections

@ Const/Contractor Repairs

@ Reconnect Fees

MUD - Tap Fees
Engnr/Consulting Fees

o

MUD - Late Fees
Transfer Fees [ ]
o

Disconnect Fees
MUD - Transfer Fees
MUD - CSlI Inspections
MUD - Disconnect Fees

Capital Recovery Fee

Meter Replacement
Returned Payment Fees

The total Water revenue for FY2026 is $7.4 million, representing an 87.31% increase from the FY2025 total of $3.9 million.
The largest revenue category in FY2026 is Miscellaneous Income at $3.1 million, accounting for 42.17% of the total, which is

a new and significant addition compared to FY2025 where it was $0.

MUD - Sales Water remains a major revenue source, increasing by $624,000 or 3514% to $2.4 million, now representing
32.57% of total revenue, up from 45.15% of a smaller total in FY2025. Sales Water also increased by $45,000 or 4.07% to $1.2
million, making up 15.61% of the FY2026 total.

Interest Income rose slightly by $9,600 or 3.31% to $300,000, now 4.07% of total revenue. Tap Fees increased by $32,500 or
26.53% to $155,000, while MUD - Tap Fees decreased significantly by $222,000 or 58.89% to $155,000, both categories now

each representing 2.1% of total revenue.
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MUD - Late Fees grew by $25,000 or 83.33% to $55,000, and Late Fees increased by $5,000 or 25% to $25,000, together
accounting for just over 1% of total revenue. Transfer Fees rose by $3,000 or 50% to $9,000, and CSl Inspections increased
by $1,500 or 30% to $6,500.

Notable decreases include the Capital Recovery Fee, which dropped from $192,567 in FY2025 to $0 in FY2026, and MUD -
Transfer Fees and MUD - CSl Inspections, both reduced to $0 from prior amounts of $4,000 and $3,700 respectively.
Disconnect Fees increased from $0 to $5,000 in FY2026.

FY26 Revenues by Account

® Miscellaneous Income $3,107,000 42.17%
® MUD - Sales Water $2,400,000 32.57%
@ Sales Water $1,150,000 15.61%
@® Interest Income $300,000 4.07%
MUD - Tap Fees $155,000 2.10%
@ Tap Fees $155,000 2.10%
® MUD - Late Fees $55,000 0.75%
® Late Fees $25,000 0.34%
Transfer Fees $9,000 0.12%
CSl Inspections $6,500 0.09%
@ Disconnect Fees $5,000 0.07%
@ Returned Payment Fees $500 0.01%

The fiscal year revenue for Water is primarily composed of Miscellaneous Income, which represents the previously Secured
Bond Funds at $3.1 million, representing 42.17% of the total. This is followed by MUD - Sales Water at $2.4 million, which
accounts for 32.57%. Sales Water contributes $1.2 million, or 15.61%. Interest Income amounts to $300,000, making up
4.07% of the revenue. Tap Fees and MUD - Tap Fees each contribute $155,000, both representing 2.1%. Smaller portions
include MUD - Late Fees at $55,000 (0.75%), Late Fees at $25,000 (0.34%), Transfer Fees at $9,000 (0.12%), and CSI
Inspections at $6,500 (0.09%).

Revenues by Account

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
CSl Inspections $5,000.00 $6,500.00 30.00%
MUD - CSl Inspections $3,700.00 - -100.00%
Capital Recovery Fee $192,567.38 - -100.00%
Sales Water $1,105,000.00 $1,150,000.00 4.07%
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Category

MUD - Sales Water

Tap Fees

MUD - Tap Fees
Transfer Fees

MUD - Transfer Fees
Disconnect Fees

Late Fees

MUD - Late Fees
Returned Payment Fees
Interest Income

Miscellaneous Income

Total Revenues

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

$1,776,000.00
$122,500.00
$377,000.00
$6,000.00
$4,000.00
$1,000.00
$20,000.00
$30,000.00
$500.00
$290,400.00

$3,933,667.38
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$2,400,000.
$155,000.
$155,000.
$9,000.

$5,000.
$25,000.
$55,000.
$500.
$300,000.
$3,107,000.

$7,368,000.

00
00
00
00

00
00
00
00
00
00

00

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

35.14%
26.53%
-58.89%
50.00%
-100.00%
400.00%
25.00%
83.33%
0.00%
3.31%

87.31%
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Sewer

The Wastewater Department is essential for safeguarding public health and protecting the environment through effective

wastewater management and treatment. It oversees the collection and treatment of wastewater, maintains infrastructure

to prevent system failures, and ensures compliance with environmental regulations, including reporting to the Texas

Commission on Environmental Quality (TCEQ). The department handles emergencies, manages capital improvement

projects to expand and enhance infrastructure, and provides customer support for service-related issues. Committed to

sustainability, it integrates innovative technologies and practices to improve efficiency and reduce environmental impact,
ensuring reliable and safe wastewater services for the community.

WORKLOAD INDICATORS & PERFORMANCE MEASURES

Sewer

Sewer Fund

Performance Measures 2022-2023| 2023-2024 2024-2025 2025-2026
Actual Actual Actual Budget
Feet of sewer main televised annually 200 160 18000 2000
Mumber of Sewer Stoppages Annually 22 20 15 10
Mumber of Service Orders Completed 2215 2630 3459 3200
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Organizational Chart

Wastewater

Garrett Jackson

@ Public Works

Director

Keith Koop
Wastewater Plant
Supervisor

AJ Morales
Wastewater Operator

Accomplishments and Initiatives

In the past year, the department has achieved notable advancements in wastewater management and infrastructure. The
department undertook major maintenance across multiple wastewater lift stations and installed SCADA monitoring
system at the Hubbard Lift Station, enhancing operational efficiency. Construction commenced at both the Magnolia
Wastewater Plant and the New North WasteWater Treatment Plant. Throughout these efforts, we have consistently

maintained high-quality wastewater effluent water.

Looking ahead, key initiatives include completing construction on Phase 2 of the Magnolia Wastewater Treatment Plant
(WWTP) and continuing progress on the North WWTP. The scheduled installation of SCADA system at the FountainView
Lift Station will bring all Josephine lift stations under SCADA monitoring, enhancing system oversight and efficiency.
Additionally, the hiring and training of one new employee to support WWTP expansion has been approved for FY26. These
projects are critical to strengthening our wastewater management capabilities and ensuring the continued delivery of
superior service to the community.
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Expenditure Summary

Expenditure estimates are derived from trend analysis and current contractual agreements.

Historical Expenditures Across Department

$20M
$15M
$10M
: l
I = N e
FY2023 FY2024 FY2025 FY2026
@ Expenditures Actual | Expenditures Over Budget @ Expenditures Budgeted

In FY2025, the Sewer expenditure budget is set at $8.6 million, representing a significant increase of 321.75% from the prior
period. This marks a substantial rise in budgeted expenditures compared to previous levels, due to Capital Planning

Initiatives.

For FY2026, the Sewer expenditure budget further increases to $17.2 million, which is a 100.06% increase from the FY2025
budget. This doubling of the budget indicates continued growth in planned expenditures for the Sewer Capital Projects.
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Expenditures by Expense Type

Historical Expenditures by Expense Type
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® Capital Expenses @ Operating Expenses @ Personnel Services
@® Repair & Maint. Miscellaneous @ City Events

The FY2026 Sewer budget totals $17.2 million, representing a 100.06% increase from the FY2025 total of $8.6 million. Capital
Expenses remain the largest category, increasing by $7.6 million or 115.45% to $14.2 million, which now accounts for 82.54%
of the total budget, up from 76.65% in FY2025.

Operating Expenses also rose significantly by $782,068 or 64.55%, reaching $2 million and comprising 11.56% of the total
budget, reversing the previous year's decrease. Personnel Services increased by $212,887 or 27.28% to $993,373, though its
share of the total budget decreased to 5.76% from 9.06% in FY2025.

Repair and Maintenance expenses grew modestly by $2,500 or 12.5% to $22,500, representing 0.13% of the total budget.
Miscellaneous expenses remained constant at $500, maintaining a negligible portion of the budget. City Events expenses
stayed at $0.

FY26 Expenditures by Expense Type

® Capital Expenses $14,230,709 82.54%
® Operating Expenses $1,993,726 11.56%
@ Personnel Services $993,373 5.76%
@® Repair & Maint. $22,500 0.13%
Miscellaneous $500 0.00%

For the Sewer fiscal year expenditures by expense type, Capital Expenses account for $14.2 million, representing 82.54% of
the total. Operating Expenses total $2 million, which is 11.56%. Personnel Services amount to $993,373, making up 5.76%.
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Repair & Maint. expenses are $22,500, or 0.13%, and Miscellaneous expenses are $500, representing 0% of the total

expenditures.

Expenditures by Expense Type

Category

Personnel Services
Operating Expenses
Repair & Maint.
Capital Expenses
Miscellaneous

Total Expenditures

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

$780,486.
$1,211,657.
$20,000.
$6,605,000.
$500.

$8,617,643.
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50
00
00
00

67

FY 2026 Budgeted

$993,373.
$1,993,725.
$22,500.
$14,230,709.
$500.

$17,240,808.

25
75
00
05
00

05

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

27.28%
64.55%
12.50%
115.45%
0.00%

100.06%
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Expenditures by Account

Historical Expenditures by Account
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FY2023 FY2024 FY2025 FY2026
@® Capital Outlay - Buildings ® |Interest Expense @ Capital Outlay
® sSalaries Engnr/Consulting Fees @ Debt Retirement
® Depreciation Expense @ Insurance - Health Utilities-Electric
TMRS Matching Expense @ Magnolia Sludge Hauling @ Contract Services - Other
® FICA Matching @® Insurance-Property Salaries - Overtime
@® Chemicals Parts @ Capital Outlay-Fixtures/Equip
@® 457 Plan Matching Expense @ Laboratory Expense @® Magnolia Sewer Plant Operation
Computers - Software/Licenses @ Vehicle - Fuel ® Dues & Subscriptions
® Audit Fees ® Insurance-Workers Comp @ Travel & Training
® Computers - Support Supplies @ Repairs & Maint - Equipment
® Medicare Matching ® Dental Small Equipment Purchases
TCEQ Penalty Expense @ Repairs & Maint - Vehicle @ Utilities-Telephone
® Uniforms @ Pest Control Office Supplies
@ Utilities-Mobile Phones Repairs & Maint - Buildings @ Supplies Testing
@® Insurance-Auto @ Shipping/Postage @® LT Disability
Computers- Other ® Insurance - Other @ Janitorial Services
@® Texas Workforce Commission @ ST Disability @ Insurance-Errors & Omissions
@® Copier Rental Repairs & Maint - Electrical @ Freshbennies
® Insurance-Mobile Equipment ® Bank Service Charge Office Equip/Furniture
Meals @ Equipment Computer Purchases @ Vision
® Equipment Purchases - Other @ Group Life Miscellaneous
@ \ehicle - Mileage Janitorial Supplies @ Contract Services
@ Trifold Machine Rental ® Fuel &Oil @® Equipment Rentals
Utilities-Natural Gas ® Printing @® Equipment Purchases
@® Drug Testing ® Employment Services @ Repairs & Maint - Office Equip
® Legal Fees Bond Expense

The FY2026 Sewer budget totals $17.2 million, marking a 100.06% increase from the FY2025 total of $8.6 million. The largest
expenditure remains Capital Outlay - Buildings, which increased by $5.6 million or 86.07%, now representing 69.83% of the
total budget, down slightly in proportion from 75.08% in FY2025.

Capital Outlay overall saw a significant rise to $2.2 million, a 2,070% increase from $100,000, and now accounts for 12.59% of
the total budget. Interest Expense increased by $330,852 or 65.51% to $835,902, though its share of the total decreased
slightly to 4.85% from 5.86%.

Salaries rose by $180,091 or 38.5% to $647,895, representing 3.76% of the budget, up from 5.43%. Engineering/Consulting
Fees experienced a substantial increase of $432,311 or 735.85%, reaching $491,061 and 2.85% of the total budget, up from
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0.68% previously.

Debt Retirement increased modestly by $15,000 or 6.52% to $245,000, now 1.42% of the budget. Insurance - Health grew by
$44.,263 or 41.37% to $151,250, though its budget share decreased to 0.88% from 1.24%. TMRS Matching Expense increased
by $23,465 or 38.68% to $84,133, representing 0.49% of the total.

Utilities-Electric decreased by $10,000 or 10% to $90,000, reducing its share to 0.52% from 1.16%. Magnolia Sludge Hauling
declined by $28,500 or 32.2% to $60,000, now 0.35% of the budget compared to 1.03% previously.

Notable decreases include the elimination of the 457 Plan Matching Expense, down $55,000 or 100%, and a 36.99%
reduction in Capital Outlay-Fixtures/Equip to $22,055. Other decreases include reductions in Magnolia Sewer Plant

Operation, Salaries - Overtime, Insurance - Other, Vehicle Fuel, and various Repairs & Maintenance categories.
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FY26 Expenditures by Account

.‘\\\

Capital Outlay - Buildings
Capital Outlay

Interest Expense

Salaries

Engnr/Consulting Fees

Debt Retirement

Insurance - Health
Utilities-Electric

TMRS Matching Expense
Magnolia Sludge Hauling
FICA Matching
Insurance-Property

Parts

Salaries - Overtime
Chemicals

Capital Outlay-Fixtures/Equip
Contract Services - Other
Dental

Travel & Training

Laboratory Expense

Repairs & Maint - EQuipment
Computers - Support
Computers - Software/Licenses
Magnolia Sewer Plant Operation
Vehicle - Fuel

TCEQ Penalty Expense

Dues & Subscriptions
Insurance-Workers Comp
Audit Fees

Medicare Matching

Supplies

Computers- Other

Small Equipment Purchases
Repairs & Maint - Buildings
Utilities-Telephone

Uniforms

Pest Control

Office Supplies
Utilities-Mobile Phones
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$12,038,655 69.83%
12.59%
.85%
.76%
.85%
.42%
.88%
.52%
.49%
.35%
.22%
.A7%
.15%
.15%
.13%
.13%
.13%
.10%

$2,169,999
$835,902
$647,895
$491,061
$245,000
$451,250
$90,000
$84,133
$60,000
$37,622
$30,000
$25,000
$25,000
$22,500
$22,055
$22,000
$47,819
$47,000
$16,000
$12,000
$41,000
$41,000
$10,000
$10,000
$10,000
$10,000
$9,350
$9,000
$8,799
$8,000
$7,600
$6,720
$6,000
$5,000
$5,000
$4,000
$4,000
$3,800
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.09%
.07%
.06%
.06%
.06%
.06%
.06%
.06%
.05%
.05%
.05%
.05%
.04%
.04%
.03%
.03%

03%

.02%
.02%
.02%
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Repairs & Maint - Vehicle
Supplies Testing
Insurance-Auto

Janitorial Services

Texas Workforce Commission

Equipment Computer Purchases

LT Disability

Vehicle - Mileage
Shipping/Postage

ST Disability

Freshbennies

Vision

Insurance-Errors & Omissions
Repairs & Maint - Electrical
Office Equip/Furniture

Meals

Insurance - Other
Insurance-Mobile Equipment
Group Life

Copier Rental

Equipment Purchases - Other
Miscellaneous

Janitorial Supplies

Fuel & Oil

Bank Service Charge
Utilities-Natural Gas

Drug Testing

Employment Services
Contract Services

$3,500
$3,500
$3,300
$3,000
$2,842
$2,835
$2,748
$2,000
$2,000
$1,392
$1,311
$1,091
$1,048
$1,000
$1,000
$41,000
$4,000
$990
$921
$900
$750
$500
$500
$500
$500
$300
$100
$100
$50

.02%
.02%
.02%
.02%
.02%
.02%
.02%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.01%
.00%
.00%
00%
.00%
.00%
.00%
.00%
.00%
.00%
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For the Sewer fiscal year expenditures by account, Capital Outlay - Buildings represents the largest portion at $12 million,

accounting for 69.83% of the total. Capital Outlay follows with $2.2 million, or 12.59%. Interest Expense amounts to $835,902,

making up 4.85%, while Salaries total $647,895, which is 3.76%. Engineering and Consulting Fees are $491,061, representing
2.85%, and Debt Retirement is $245,000, or 1.42%. Insurance - Health accounts for $151,250, or 0.88%, and Utilities - Electric

is $90,000, comprising 0.52%. TMRS Matching Expense is $84,133, or 0.49%, and Magnolia Sludge Hauling is $60,000,
making up 0.35%. There are 58 smaller categories not listed here.

Expenditures by Account

Category

Salaries

Salaries - Overtime

FICA Matching

Medicare Matching

Texas Workforce Commission
Insurance - Health

Insurance - Other

Dental

Vision

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

$467,804.
$30,000.
$30,066.
$7,031.
$1,902.
$106,987.
$2,000.
$3,796.
$751.
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17
00
97
79
50
72
00
86
62

FY 2026 Budgeted

$647,895.
$25,000.
$37,621.
$8,798.
$2,842.
$151,250.
$1,000.
$17,848.
.40

$1,091

28
00
91
67
01
22
00
56

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

38.
-16.
25.
25.
49,
41.
-50.
369.
45.

50%
67%
13%
13%
38%
37%
00%
30%
21%
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Sewer

Category

LT Disability
ST Disability
Group Life
Freshbennies

TMRS Matching Expense
457 Plan Matching Expense

Audit Fees

Bank Service Charge
Computers- Other

Computers - Software/Licenses
Computers - Support

Dues & Subscriptions
Engnr/Consulting Fees
Interest Expense

Meals
Office Supplies

Shipping/Postage
TCEQ Penalty Expense
Travel & Training

Uniforms

Office Equip/Furniture
Vehicle - Mileage

Vehicle - Fuel

Contract Services
Contract Services - Other

Pest Control

Janitorial Services
Employment Services

Insurance-Auto

Insurance-Errors & Omissions
Insurance-Mobile Equipment
Insurance-Property
Insurance-Workers Comp

Fuel & Oil

Laboratory Expense

Magnolia Sewer Plant Operation
Magnolia Sludge Hauling
Equipment Purchases - Other
Equipment Computer Purchases
Small Equipment Purchases

Copier Rental

Janitorial Supplies

Parts
Supplies

FY 2025 Option 2 FINAL

WORKING Copy of

$2,183.
$1,100.
$658.
$984.
$60,667.
$55,000.
$9,000.
$500.

$10,000.
$10,000.
$10,000.
$58,750.
$505,050.
$700.
$3,400.
$2,000.
$10,000.
$5,000.
$3,500.
$1,000.

$11,000.
$50.
$22,000.
$4,000.
$1,250.
$100.
$3,300.
$1,047.
$990.
$27,500.
$9,350.
$500.
$15,000.
$16,000.
$88,500.
$750.

$6,720.
$900.
$500.
$15,000.
$8,000.
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FY2025 per Mtg 8/5/24

02
84
52
76
40
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
50
00
00
00
00
00
00
00
00
00
00
00
00
00

FY 2026 Budgeted

$2,748.
$1,392.
$920.
$1,311.
$84,132.

$9,000.
$500.
$7,600.
$11,000.
$11,000.
$10,000.
$491,061.
$835,902.
$1,000.
$4,000.
$2,000.
$10,000.
$17,000.
$5,000.
$1,000.
$2,000.
$10,000.
$50.
$22,000.
$4,000.
$3,000.
$100.
$3,300.
$1,047.
$990.
$30,000.
$9,350.
$500.
$16,000.
$10,000.
$60,000.
$§750.
$2,835.
$6,720.
$900.
$500.
$25,000.
$8,000.

16
32
79
28
66

00
00
00
00
00
00
25
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
50
00
00
00
00
00
00
00
00
00
00
00
00
00
00

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%
Change)

25.
26.
39.
33.
38.
-100.
.00%
.00%

10.
10.
.00%
735.
65.
42.
17.
.00%
.00%
240.
42,
.00%

o

89%
48%
83%
16%
68%
00%

00%
00%

85%
51%
86%
65%

00%
86%

.09%
.00%
.00%

0.00%

140.
.00%
.00%
.00%
.00%
.09%
.00%
.00%
.67%
.50%
.20%
.00%

o O O © O © O O

1 1
w W
N N

o

00%

.00%
.00%
.00%
.67%
.00%
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Sewer

Category

Supplies Testing

Chemicals

Repairs & Maint - Buildings
Repairs & Maint - Electrical
Repairs & Maint - Equipment
Repairs & Maint - Vehicle
Utilities-Electric
Utilities-Mobile Phones
Utilities-Natural Gas
Utilities-Telephone

Capital Outlay

Capital Outlay-Fixtures/Equip
Capital Outlay - Buildings
Debt Retirement

Drug Testing

Miscellaneous

Total Expenditures

Revenue Summary

Revenue projections are based on historical trend analysis and established contractual commitments.

$25M

$20M

$15M

$10M

N
0

FY2023

® Revenue Actual

£

FY 2025 Option 2 FINAL
WORKING Copy of
FY2025 per Mtg 8/5/24

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

‘\_j Josephine Budget Book FY2026 | Josephine

Change)
$3,000.00 $3,500.00 16.67%
$20,000.00 $22,500.00 12.50%
$2,000.00 $6,000.00 200.00%
$1,500.00 $1,000.00 -33.33%
$12,000.00 $12,000.00 0.00%
$4,500.00 $3,500.00 -22.22%
$100,000.00 $90,000.00 -10.00%
$2,980.00 $3,800.00 27.52%
$300.00 $300.00 0.00%
$3,500.00 $5,000.00 42.86%
$100,000.00 $2,169,999.00 2,070.00%
$35,000.00 $22,054.85 -36.99%
$6,470,000.00 $12,038,655.20 86.07%
$230,000.00 $245,000.00 6.52%
$100.00 $100.00 0.00%
$500.00 $500.00 0.00%
$8,617,643.67 $17,240,808.05 100.06%
Historical Revenues Across Department
FY2024 FY2025 FY2026
& Revenue Surplus Revenue Budgeted
Page 242



Sewer

In FY2025, the Sewer revenue budget is set at $9.9 million, representing a significant increase of 357.42% compared to the
prior period. This marks a substantial growth in the revenue budget for that year.

For FY2026, the Sewer revenue budget further increases to $19.7 million, which is a 99.45% rise from the FY2025 budget.
This continued growth nearly doubles the revenue budget from the previous year, highlighting a strong upward trend in
the Sewer revenue projections and includes previously secured Bond Funds for Capital Projects.

Revenues by Revenue Source

Historical Revenues by Revenue Source

$30M
$20M $20M
s $10M
10M
$3M $3M -
S I I |
0]
FY2023 FY2024 FY2025 FY2026
@® Miscellaneous ® Charges for Services @ Interest

@ Special Assessments

In FY2026, the total revenue for Sewer is $19.7 million, representing a 99.45% increase from the FY2025 total of $9.9 million.
The largest revenue source in FY2026 is Miscellaneous (previously secured bond funds), which accounts for 86.88% of the
total at $17.2 million. This is a significant increase of $10.5 million or 158.53% compared to FY2025, when Miscellaneous was

$6.6 million and 67.03% of the total.

Charges for Services is the second largest category in FY2026, contributing $2.1 million or 10.84% of total revenue. This
reflects an increase of $412,000 or 23.86% from FY2025, when it was $1.7 million and 17.45% of the total. Interest revenue
remains unchanged at $450,000, representing 2.28% of the total in FY2026, down from 4.55% in FY2025.

Special Assessments, which accounted for $1.1 million or 10.97% of total revenue in FY2025, is eliminated in FY2026,

showing a decrease of $1.1 million or 100%. This is the largest decrease among the revenue sources.
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Sewer

FY26 Revenues by Revenue Source

19.7M

® Miscellaneous $17,150,000 86.88%
® Charges for Services $2,139,000 10.84%
@ Interest $450,000 2.28%

For the Sewer fiscal year revenue by revenue source, Miscellaneous which includes previously secured Bond Funds for
Capital Projects for $17.2 million, representing 86.88% of the total revenue. Charges for Services contribute $2.1 million,
which is 10.84%. Interest adds $450,000, making up 2.28% of the revenue.

Revenues by Revenue Source

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

FY 2025 Option 2 FINAL
Category WORKING Copy of FY 2026 Budgeted
FY2025 per Mtg 8/5/24

Change)
Charges for Services $1,727,000.00 $2,139,000.00 23.86%
Special Assessments $1,086,000.00 - -100.00%
Miscellaneous $6,633,750.00 $17,150,000.00 158.53%
Interest $450,000.00 $450,000.00 0.00%
Total Revenues $9,896,750.00 $19,739,000.00 99.45%
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Sewer

Revenues by Account

Historical Revenues by Account

$30M
$20M $20M
s $10M
10M
$3M $3M
[ ]
I
o
FY2023 FY2024 FY2025 FY2026
® Miscellaneous Income @ MUD - Sales Sewer @ Interest Income
@ Capital Recovery Fee Sales Sewer @® MUD - Tap Fees
® Tap Fees @® Engnr/Consulting Fees Transfer Fees

Developer Contribution @ Const/Contractor Repairs @ MUD - Transfer Fees

The FY2026 Sewer budget shows a total revenue of $19.7 million, which is a 99.45% increase from the FY2025 total of $9.9
million. The largest revenue category remains Miscellaneous Income (previously secured Bond Funds), rising significantly
to $17.2 million, representing 86.88% of the total and an increase of $10.5 million or 158.53% from the previous year.

MUD - Sales Sewer revenue increased by $500,000 or 55.56%, reaching $1.4 million and accounting for 7.09% of total
revenue. Interest Income remained steady at $450,000, making up 2.28% of the total with no change from FY2025. Sales
Sewer revenue grew by $60,000 or 16.67% to $420,000, representing 2.13% of the total.

Tap Fees increased by $71,000 or 84.52% to $155,000, now 0.79% of total revenue. Conversely, MUD - Tap Fees decreased by
$222,000 or 58.89% to $155,000, also 0.79% of the total. Transfer Fees rose by $3,000 or 50% to $9,000, comprising 0.05% of
total revenue.

Notably, Capital Recovery Fee revenue dropped completely to $0, a 100% decrease from $1.1 million in FY2025.
Engineering/Consulting Fees and Construction/Contractor Repairs remained at $0 with no revenue recorded in FY2026.
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Sewer

FY26 Revenues by Account

Interest Income
Sales Sewer
MUD - Tap Fees
Tap Fees
Transfer Fees

Miscellaneous Income
MUD - Sales Sewer

$47,150,000
$4,400,000

$450,000
$420,000
$455,000
$455,000
$9,000

86.88%
7.09%
2.28%
2.13%
0.79%
0.79%
0.05%

The Sewer fiscal year revenue by account is primarily composed of Miscellaneous Income (previously secured Bond

Funds), which accounts for $17.2 million or 86.88% of the total revenue. MUD - Sales Sewer contributes $1.4 million,

representing 7.09%. Interest Income makes up $450,000 or 2.28%, while Sales Sewer accounts for $420,000 or 2.13%. Tap
Fees and MUD - Tap Fees each contribute $155,000, both representing 0.79%. Lastly, Transfer Fees amount to $9,000,

which is 0.05% of the total revenue.

Revenues by Account

FY 2025 Option 2 FINAL

Category

WORKING Copy of

FY2025 per Mtg 8/5/24

FY 2026 Budgeted

FY 2025 Option 2
FINAL WORKING
Copy of FY2025 per
Mtg 8/5/24 vs. FY
2026 Budgeted (%

Change)

Capital Recovery Fee $1,086,000.00 - -100.00%
Sales Sewer $360,000.00 $420,000.00 16.67%
MUD - Sales Sewer $900,000.00 $1,400,000.00 55.56%
Tap Fees $84,000.00 $155,000.00 84.52%
MUD - Tap Fees $377,000.00 $155,000.00 -58.89%
Transfer Fees $6,000.00 $9,000.00 50.00%
Interest Income $450,000.00 $450,000.00 0.00%
Miscellaneous Income $6,633,750.00 $17,150,000.00 158.53%
Total Revenues $9,896,750.00 $19,739,000.00 99.45%
i Josephine Budget Book FY2026 | Josephine Page 246




Debt Service

Delbt Service

Expenditure Summary

Historical Expenditures Across Department
$300K

$250K
$200K
$150K
$100K

$50K

FY2023 FY2024 FY2025 FY2026

@ Expenditures Actual | Expenditures Over Budget @ Expenditures Budgeted

Expenditures by Account

Historical Expenditures by Account

$300K $282K

$221K $220K

$200K $179K

$100K

FY2023 FY2024 FY2025 FY2026

® Interest Expense @ Debt Retirement
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Debt Service

FY26 Expenditures by Account

® Interest Expense $129,350 72.12%
@® Debt Retirement $50,000 27.88%

Expenditures by Account

FY 2025 Option 2

FY 2025 Option 2 FINAL WORKING Copy

FINAL WORKING

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg
Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Interest Expense $132,350.00 $129,350.00 -2.27%
Debt Retirement $150,000.00 $50,000.00 -66.67%
Total Expenditures $282,350.00 $179,350.00 -36.48%

Expenditures by Expense Type

Historical Expenditures by Expense Type

$300K

$282K

$200K

$100K

FY2023 FY2024 FY2025 FY2026

® Operating Expenses
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Debt Service

FY26 Expenditures by Expense Type

® Operating Expenses $479,350 100.00%

Expenditures by Expense Type

FY 2025 Option 2

FY 2025 Option 2 FINAL WORKING Copy

FINAL WORKING

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg
Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Operating Expenses $282,350.00 $179,350.00 -36.48%
Total Expenditures $282,350.00 $179,350.00 -36.48%

Revenue Summary

Historical Revenues Across Department

$400K
$300K
$200K
$100K
0
FY2023 FY2024 FY2025 FY2026
@® Revenue Actual & Revenue Surplus Revenue Budgeted
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Debt Service

Revenues by Account

Historical Revenues by Account

$400K
$304K
$300K $282K
$246K
s $200K
200K
$100K
o I
FY2023 FY2024 FY2025 FY2026
® Property Tax Current ® Transfers @ Property Tax Delinquent

@® Penalty & Interest - Taxes

FY26 Revenues by Account

® Property Tax Current $200,000 100.00%

Revenues by Account

FY 2025 Option 2 FY 2025 Option 2

FINAL WORKING Copy
FINAL WORKING

Category FY 2026 Budgeted of FY2025 per Mtg
Copy of FY2025 per

Mta 8/5/24 8/5/24 vs. FY 2026

9 Budgeted (% Change)

Property Tax Current $303,667.83 $200,000.00 -34.14%

Total Revenues $303,667.83 $200,000.00 -34.14%
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Debt Service

Revenues by Revenue Source

Historical Revenues by Revenue Source

$400K

$300K s246K $282K

$200K

$100K

FY2023 FY2024

® Taxes @ Transfers

$304K

FY2025

FY26 Revenues by Revenue Source

® Taxes

Revenues by Revenue Source

FY 2025 Option 2
FINAL WORKING

$200,000 100.00%

$200K

FY2026

FY 2025 Option 2
FINAL WORKING Copy

Category Copy of FY2025 per FY 2026 Budgeted of FY2025 per Mtg

Mtg 8/5/24 8/5/24 vs. FY 2026

Budgeted (% Change)

Taxes $303,667.83 $200,000.00 -34.14%

Total Revenues $303,667.83 $200,000.00 -34.14%
Personnel Summary

Summary of Goals
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Capital Improvement Plan

Capital Improvement Plan

The City of Josephine has adopted (March 2024) a comprehensive Water Master Plan extending through buildout in the
projected year 2060 and a Wastewater Master Plan extending through buildout in the projected year 2077. These plans
serve as guiding documents for long-term infrastructure development and resource management. Both plans are
available for public access on the City's website at the following location:

https://cityofjosephinetx.com/departments/planning-development/.

Capital Budgeting Process

The City of Josephine’s capital budgeting process is designed to ensure that major infrastructure investments align with
community priorities, financial sustainability, and long-term growth objectives. This process emphasizes collaboration,

transparency, and strategic planning.

Key Steps in the Process

1. Departmental Collaboration

o All City departments participate in identifying capital needs and submitting project proposals.
e Proposals include cost estimates, timelines, and alignment with strategic goals.

2. Strategic Planning Meetings

e Multiple planning sessions are held with City Council Members, City Engineers, and Financial Advisors.
e These meetings evaluate project feasibility, prioritize initiatives, and ensure compliance with regulatory and
financial standards.
3. Financial Analysis

e Funding sources are reviewed, including bond proceeds, grants, and reserves.
e |ong-term debt capacity and impact on operating budgets are assessed to maintain fiscal health.

4. Council Approval

¢ Recommended projects are presented to the City Council for review and approval.
e Approved projects are incorporated into the annual Capital Improvement Plan (CIP) and budget.

Guiding Principles

e Transparency: Clear coommunication of project costs, timelines, and funding sources.
¢ Collaboration: Active involvement of all stakeholders to ensure balanced decision-making.
e Strategic Alignment: Projects must support growth, infrastructure resilience, and commmunity priorities.
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Capital Improvement Plan

Basis for Capital Revenue and Expenditures Estimates

The City of Josephine develops its capital revenue and expenditure estimates through a comprehensive and collaborative
approach that ensures financial sustainability and maximizes available resources. This process incorporates multiple

funding strategies and partnerships to support major infrastructure projects.

Key Components

1. Collaborative Planning

e Departments work together to identify capital needs and explore funding options.
e Coordination with City Council, engineers, and financial advisors ensures alignment with strategic priorities.

2. Outside Funding Opportunities

e Aggressive pursuit of state and federal grants to reduce local financial burden.
e Engagement with regional agencies and programs to secure competitive funding.

3. Interlocal Agreements

e Partnerships with neighboring municipalities and utility districts to share costs and resources for mutually
beneficial projects.

4. Financing Strategies

e Utilization of bond proceeds for large-scale infrastructure investments.
e Evaluation of debt capacity and financing terms to maintain fiscal health.

5. Reserve Spending

e Strategic use of reserves for one-time capital expenditures, ensuring long-term stability while addressing

immediate needs.

o L] ° o
Guiding Principle
The City prioritizes leveraging external resources and collaborative agreements before committing local funds, ensuring

that capital investments are both cost-effective and aligned with community growth objectives.
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Capital Improvement Plan

Capital Improvement Project Ranking and Prioritization
Process

The City's budget software provides a structured and transparent process for managing capital project proposals. This

system ensures that all projects are evaluated consistently and aligned with strategic priorities.

Key Features

1. Project Input

e Departments enter detailed project information, including scope, estimated costs, timelines, and funding
sources.
e Supporting documentation can be uploaded for review by decision-makers.
2. Ranking and Prioritization

¢ The software uses a scoring model to rank projects based on four critical impact categories:

o Health Impact: Assesses the project’s effect on public health and safety.
o Environmental Impact: Evaluates sustainability and environmental risk mitigation.
o Operational Impact: Measures improvements to efficiency, service delivery, and infrastructure reliability.
o Legal Impact: Considers compliance with regulatory requirements and mandates.
e FEach category is weighted, and projects receive a composite score that determines their priority level.
3. Decision Support

e The scoring system provides an objective framework for City Council and staff to make informed decisions.

e High-scoring projects are prioritized for funding and inclusion in the Capital Improvement Plan.

Definitions and Criteria for Capital Projects

For the purposes of the City of Josephine’s Capital Improvement Plan (CIP) and budgeting process, a capital project is
defined as any single depreciable item or improvement with a total cost exceeding $5,000. These projects typically

involve long-term assets that provide ongoing benefits to the community and require significant planning and funding.

Key Criteria

¢ Depreciable Asset: The item must have a useful life extending beyond one fiscal year.
e Cost Threshold: The total expense for the item or project must be greater than $5,000.
e Capital Nature: Includes infrastructure improvements, major equipment purchases, and facility upgrades.
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One Year Plan

One Year Plan

FY26 Total Capital Requested

$22,202,599

FY26 Total Funding Requested

$22,205,599

FY26 Total Funding Requested by Source

22.2M

® Bond Funds $19,371,716 87.24%
® Sewer Fund $2,250,054 10.13%
@ General Fund $583,829 2.63%

FY26 Total Funding Requested by Department

|

22.2M

® Sewer $14,721,770 66.31%
® Streets $3,790,000 17.07%
@ Water $3,107,000 13.99%
@® Police $335,480 1.51%

Admin $125,349 0.56%
@® Parks $100,000 0.45%
® Expenditures $23,000 0.10%
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One Year Plan

FY26 Capital Cost Breakdown

o $5M $10M $15M $20M
® Capital Costs $22,202,599 100.00%
® Operational Costs $0 0.00%

FY26 Cost Savings & Revenue Breakdown

2026

® Revenue $0 N/A
@® Cost Savings $0 N/A

$25M
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Multi-Year Plan

Capital Improvement Multi-Year Plan

$30M

$20M

$10M

$22M

FY26 - FY30 Total Funding Requested by Department

$30M

$20M

$10M

2026

$22M

2026

$2M $2M
[ ] [ ]

2027 2028 2029 2030
Funding by Department Totals (all years)
® Sewer $14,721,770 57.55%
® Streets $3,790,000 14.82%
@ Expenditures $3,323,000 12.99%
® \Water $3,107,000 12.15%

Police $414,440 1.62%

® Admin $125,349 0.49%
® Parks $100,000 0.39%
FY26 - FY30 Total Funding Requested by Source

$2M $2M

[ ] [ ]

2027 2028 2029 2030
Funding by Source Totals (all years)
® Bond Funds $49,371,716 75.72%
® Water Fund $3,300,000 12.90%
@® Sewer Fund $2,250,054 8.79%
@® Ceneral Fund $662,789 2.59%

Page 257
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Multi-Year Plan

FY26 - FY30 Capital Cost Breakdown

2026 $22M
2027 $2M
2028 $2M
2029
2030
(o] $5M $10M $15M $20M $25M

Capital Cost Totals (all years)
@® Capital Costs $25,581,559 100.00%

® Operational Costs $0 0.00%
FY26 - FY30 Cost Savings & Revenue Breakdown

2026
2027
2028
2029

2030

Cost Savings & Revenue Totals (all years)
® Revenue $0 N/A
@® Cost Savings $0 N/A
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Project Types

Capital Improvement Plan - Project Types

FY26 - FY30 Capital Costs By Project Type

Ll

25.6M

® Water and Sewer $19,633,770 76.75%
® Roadways $3,790,000 14.82%
@ Building and Facilities $1,295,000 5.06%
@® Other Improvements > $1,000 $395,000 1.54%
Capital
Vehicles and Wheeled $280,349 1.10%
Equipment
@® Computers and Related $118,440 0.46%
Equipment
® Other Equipment >$1,000 $69,000 0.27%
Capital
Water and Sewer
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
North WWTP (Construction/Maintenance) $12,474,716 $0 $o0 $0 SO0 $12,474,716
Move Water & Sewer Lines on FM 6 & 1777 $0 $1,650,000 $1,650,000 $0 S0 $3,300,000
(Construction/Maintenance)
Ground Water Storage Tank $3,107,000 $o $0 $o $0 $3,107,000
IPO #27 Milton St 10-Inch Sewer Rehab Project $729,999 $0 $0 $0 $0 §729,999
(Construction/Maintenance) $4000 LF
Evoqua Parts List for Magnolia WWTP $22,055 $0 $0 $0 S0 $22,055
Total Water and Sewer $16,333,770 $1,650,000 $1,650,000 $0 $0 $19,633,770
Roadways
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Drainage Improvements/Flood Mitigation $3,790,000 $0 $0 $0 $0 $3,790,000
Total Roadways $3,790,000 $0 $o0 $0 $0 $3,790,000
Building and Facilities
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Magnolia WWTP/Sludge Processing $1,200,000 $0 $0 $0 $0 $1,200,000
Improvements
City Hall Renovation & Design $95,000 $0 $0 $0 $0 $95,000
Total Building and Facilities $1,295,000 $0 $0 $0 $0 $1,295,000
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Project Types

Other Improvements > $1,000 Capital

Category FY2026 FY2027 FY2028
Fence Surrounding NWWTP $295,000 $0 $0
Food Truck Park-Pilot Program $100, 000 $0 $0
Total Other Improvements > $1,000 Capital $395,000 $0 $0

Vehicles and Wheeled Equipment

Category FY2026 FY2027 FY2028
New Police Vehicle #2 $85,000 $0 $0
New Police Vehicle $85,000 $0 $o
New Police Admin Vehicle #2 $40,000 $0 $0
New Police Admin Vehicle $40,000 $0 $o
Administration Vehicle $30,349 $0 $o
Total Vehicles and Wheeled Equipment $280, 349 $0 $0

Computers and Related Equipment

Category FY2026 FY2027 FY2028
Body Cameras & In-Car Cameras (Equipment) $39,480 $39,480 $39,480
Total Computers and Related Equipment $39,480 $39,480 $39,480

Other Equipment >$1,000 Capital

Category FY2026 FY2027 FY2028
Ballistic Shields $24,000 $0 $0
AED Machines $23,000 $0 $0
Police Rifles $22,000 $0 $0
Total Other Equipment >$1,000 Capital $69,000 $0 $0

{ﬁu’nr%
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FY2029
$0
$0
$0

FY2029
$0
$0
$0
$0
$0
$0

FY2029
$0
$0

FY2029
$0
$0
$0
$0

FY2030
$0
$0
$0

FY2030
$0
$0
$0
$0
$0
$0

FY2030
$0
$0

FY2030
$0
$0
$0
$0

Total
$295,000
$100,000
$395,000

Total
$85,000
$85,000
$40,000
$40,000
$30,349

$280,349

Total
$118,440
$1418,440

Total
$24,000
$23,000
$22,000
$69,000
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Departments

Capital Improvement Plan - Departments

FY26 - FY30 Capital Costs by Department

|

25.6M

® Sewer $14,721,770 57.55%
® Streets $3,790,000 14.82%
@ Expenditures $3,323,000 12.99%
® \Water $3,107,000 12.15%
Police $414,440 1.62%
® Admin $125,349 0.49%
® Parks $100,000 0.39%
Sewer
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
North WWTP (Construction/Maintenance) $12,474,716 $o $o $0 S0 $12,474,716
Magnolia WWTP/Sludge Processing $1,200,000 $0 $0 $0 $0 $1,200,000
Improvements
IPO #27 Milton St 10-Inch Sewer Rehab Project $729,999 o] $0 S0 S0 §729,999
(Construction/Maintenance) $4000 LF
Fence Surrounding NWWTP $295,000 $0 $0 $0 $0 $295,000
Evoqua Parts List for Magnolia WWTP $22,055 $o $o $0 $0 $22,055
Total Sewer $14,721,770 $0 $0 $0 $0 $14,721,770
Streets
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Drainage Improvements/Flood Mitigation $3,790,000 $0 $0 S0 $0 $3,790,000
Total Streets $3,790,000 $o0 $o $o $0 $3,790,000
Expenditures
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Move Water & Sewer Lines on FM 6 & 1777 $0 $1,650,000 $1,650,000 $0 $0 $3,300,000
(Construction/Maintenance)
AED Machines $23,000 $0 $0 $0 $o $23,000
Total Expenditures $23,000 $1,650,000 $1,650,000 $o $0 $3,323,000
Water
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Ground Water Storage Tank $3,107,000 $o $0 $o $0 $3,107,000
Total Water $3,107,000 $0 $0 $0 $0 $3,107,000
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Departments

Police

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Body Cameras & In-Car Cameras (Equipment) $39,480 $39,480 $39,480 $0 $0 $118,440
New Police Vehicle #2 $85,000 $o $o $0 $0 $85,000
New Police Vehicle $85,000 S0 $0 $0 $0 $85,000
New Police Admin Vehicle #2 $40,000 $0 $0 $0 $0 $40,000
New Police Admin Vehicle $40,000 S0 S0 $0 $o $40,000
Ballistic Shields $24,000 S0 $0 $0 $0 $24,000
Police Rifles $22,000 $o $o $0 $0 $22,000
Total Police $335,480 $39,480 $39,480 $0 $0 $414,440
Admin

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
City Hall Renovation & Design $95,000 $o $0 $0 $0 $95,000
Administration Vehicle $30, 349 $0 $0 $o $0 $30,349
Total Admin $125,349 $0 $0 $0 $0 $125,349
Parks

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Food Truck Park-Pilot Program $100, 000 $0 $0 $0 $0 $100,000
Total Parks $100,000 $0 $0 $0 $0 $100,000
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Expenditures

Capital Improvement Plan - Expenditures

FY26 - FY30 Expenditures by Fund

25.6M

@® Bond Funds $49,371,716 75.72%

® Water Fund $3,300,000 12.90%

@® Sewer Fund $2,250,054 8.79%

@® General Fund $662,789 2.59%
Bond Funds
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
North WWTP (Construction/Maintenance) $12,474,716 $0 $0 $0 $O0 $12,474,716
Drainage Improvements/Flood Mitigation $3,790,000 $0 $0 S0 S0 $3,790,000
Ground Water Storage Tank $3,107,000 $o $0 $o0 S0 $3,107,000
Total Bond Funds $19,371,716 $o $0 $0 $0 $19,371,716
Water Fund
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Move Water & Sewer Lines on FM 6 & 1777 $0 $1,650,000 $1,650,000 {0) $0 $3,300,000
(Construction/Maintenance)
Total Water Fund $0 $1,650,000 $1,650,000 $o0 $0 $3,300,000
Sewer Fund
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Magnolia WWTP/Sludge Processing $1,200,000 $0 $0 $0 $0 $1,200,000
Improvements
IPO #27 Milton St 10-Inch Sewer Rehab Project $729,999 $0 $0 $0 $0 $729,999
(Construction/Maintenance) $4000 LF
Fence Surrounding NWWTP $295,000 $0 $0 S0 $0 $295,000
Evoqua Parts List for Magnolia WWTP $25,055 $0 $0 $0 $0 $25,055
Total Sewer Fund $2,250,054 $o0 $o $o $0 $2,250,054
General Fund
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Body Cameras & In-Car Cameras (Equipment) $39,480 $39,480 $39,480 $0 $o $118,440
Food Truck Park-Pilot Program $100,000 $0 $o $o $0 $100,000
City Hall Renovation & Design $95,000 $0 $0 $o $o $95,000
New Police Vehicle #2 $85,000 S0 $0 $0 $0 $85,000
New Police Vehicle $85,000 $o $o0 $0 $0 $85,000
New Police Admin Vehicle #2 $40,000 $0 $0 S0 $0 $40,000
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Expenditures

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
New Police Admin Vehicle $40,000 $0 $0 $0 $0 $40,000
Administration Vehicle $30,349 $O $0 $0 $0 $30,349
Ballistic Shields $24,000 $0 $0 $0 $0 $24,000
AED Machines $23,000 S0 $0 $0 $0 $23,000
Police Rifles $22,000 $0 $o $0 $0 $22,000
Total General Fund $583,829 $39,480 $39,480 $0 $o $662,789
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Capital Projects

Capital Projects

Capital Projects

Project Name
Administration Vehicle

AED Machines
Ballistic Shields
Body Cameras & In-Car Cameras (Equipment)

City Hall Renovation & Design

Drainage Improvements/Flood Mitigation
Evoqua Parts List for Magnolia WWTP
Fence Surrounding NWWTP

Food Truck Park-Pilot Program

Ground Water Storage Tank

IPO #27 Milton St 10-Inch Sewer Rehab Project
(Construction/Maintenance) $4000 LF
Magnolia WWTP/Sludge Processing
Improvements

Move Water & Sewer Lines on FM 6 & 1777
(Construction/Maintenance)

New Police Admin Vehicle

New Police Admin Vehicle #2
New Police Vehicle
New Police Vehicle #2

North WWTP (Construction/Maintenance)
Police Rifles
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Years
2026

2026
2026
2026 -
2028
2026
2026
2026
2026

2026

2026
2026

2026

2027 -

2028

2026

2026

2026

2026

2026
2026

DepartmentsType

Admin

Expenditures Other Equipment >$1,000 Capital
Other Equipment >$1,000 Capital

Police
Police

Admin
Streets
Sewer
Sewer

Parks

Water
Sewer

Sewer

Expenditures

Police

Police

Police

Police

Sewer
Police

Vehicles and Wheeled
Equipment

Computers and Related
Equipment

Building and Facilities
Roadways

Water and Sewer

Other Improvements > $1,000
Capital

Other Improvements > $1,000
Capital

Water and Sewer

Water and Sewer

Building and Facilities
Water and Sewer

Vehicles and Wheeled
Equipment

Vehicles and Wheeled
Equipment

Vehicles and Wheeled
Equipment

Vehicles and Wheeled
Equipment

Water and Sewer

Other Equipment >$1,000 Capital

Total
$30,349

$23,000
$24,000
$118,440
$95,000
$3,790,000
$25,055
$295,000
$100, 000

$3,107,000
$729, 999

$1,200,000
$3,300,000
$40,000
$40,000
$85,000
$85,000

$12,474,716
$22,000
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Admin

Admin

FY26 - FY30 Admin Projects

$150K
$125K
$100K
$50K
o
2026 2027 2028 2029 2030
@ City Hall Renovation & Design $95,000 75.79%
@® Administration Vehicle $30,349 24.21%
Summary of Requests
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
City Hall Renovation & $95,000 $0 $0 $0 $0 $95,000
Design
Administration Vehicle $30,349 $0 $0 $0 SO $30,349
Total Summary of $125,349 $0 $0 $0 $0 $125,349
Requests
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Administration Vehicle

Administration Vehicle

Overview

Request Owner Melissa Stillwell, Finance Director
Department Admin

Type Capital EQuipment
Description

Administration Vehicle needed for Meetings, Filing runs to the County Offices, Continuing Ed., Executive Meetings, Etc.

2023_ford_explorer-pic-
4575172936446765551-
1024x768 jpeg

Details

New Purchase or Replacement: New Useful Life:

New or Used Vehicle: Used Vehicle

Supplemental Attachments

ﬁ; 2023 Ford Explorer Limited RWD - $30,349 - CarGurus.pdf
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Administration Vehicle

Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$30.3K $30.3K $30.3K

Detailed Breakdown

FY2026
Cat Total
ategory Requested ota
Vehicle Cost $30,349 $30,349
Total $30,349 $30,349

Funding Sources

FY2026 Budget Total Budget (all years) Project Total

$30.3K $30.3K $30.3K

Detailed Breakdown
FY2026

Categor Total
gory Requested

General Fund $30,349 $30,349

Total $30,349 $30,349

&3 Josephine Budget Book FY2026 | Josephine Page 268



City Hall Renovation & Design

City Hall Renovation & Design

Overview Project Location

Request Owner Melissa Stillwell, Finance Director

Department Admin Jghi“e TR
Type Capital Improvement

Estimated Start 1/1/2025 R —————
Date

Estimated 09/30/2027

Completion Date

Description
Renovate existing PD into usable Office Space & Design the Expansion of City Hall to accommmodate Growth

Rough Design plans returned, estimate on Phase 1is $70,000. Not including TDLR application. Plan to cash fund versus Bond
Funding. No formal estimate on Design Fee for Expansion

Images

images.jpeg

Details

Type of Project: Refurbishment
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City Hall Renovation & Design

Supplemental Attachments

ﬁF CCF_001485.pdf

B, CCF_001486.pdf

Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$95K $95K $95K

Detailed Breakdown

FY2026
Category Requested Total
Construction/Mainten $70,000 $70,000
ance
Design $25,000 $25,000
Total $95,000 $95,000
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
General Fund $95,000 $95,000
Total $95,000 $95,000

y e{ﬁu’nr
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Expenditures

Expenditures

FY26 - FY30 Expenditures Projects

$2,000K
$2M $2M
$1,500K
$1,000K
$500K
$23K (o]
0
2026 2027 2028 2029 2030
@® Move Water & Sewer Lines on FM 6 $3,300,000 99.31%
& 1777 (Construction/Maintenance)
® AED Machines $23,000 0.69%
Summary of Requests
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Move Water & Sewer SO $1,650,000 $1,650,000 $O $0 $3,300,000
Lineson FM 6 &1777
(Construction/Mainten
ance)
AED Machines $23,000 $0 S0 $0 $0 $23,000
Total Summary of $23,000 $1,650,000 $1,650,000 $0 $0 $3,323,000
Requests
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AED Machines

AED Machines

Overview

Request Owner Melissa Stillwell, Finance Director
Department Expenditures

Type Capital EQuipment
Description

AED Machines placed in all City Buildings and Police Vehicles (10)

$2,300 ea

Images

download.jpeg

Details

New Purchase or Replacement: New

Supplemental Attachments

ﬁF Cardiac Science Powerheart G5 AED School & Community Value Package - AED Superstore.pdf
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AED Machines

Capital Cost

FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
Equipment $23,000 $23,000
Total $23,000 $23,000
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
General Fund $23,000 $23,000
Total $23,000 $23,000
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Move Water & Sewer Lines on FM 6 & 1777 (Construction/Maintenance)

Move Water & Sewer Lines on FM 6 & 1777
(Construction/Maintenance)

Overview Project Location

Request Owner Melissa Stillwell, Finance Director

Department Expenditures ng“e T
Type Capital Improvement

Estimated Start 10/1/2027 T e
Date

Estimated 09/30/2028

Completion Date

Description

Move Water & Sewer Lines on FM 6 & 1777 (Construction/Maintenance) per TXDOT Plans

Images

e

m—
. 4
.

bl b= & i
T
91904ff7eccc6581bc07.jpg

Details

Type of Project: Infrastructure

Supplemental Attachments

ﬁF 0b3c91f546b0894d1078.pdf

ﬁF 66f1370241d52d97bc84.pdf
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Move Water & Sewer Lines on FM 6 & 1777 (Construction/Maintenance)

Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$0 $3.3M $3.3M

Detailed Breakdown

Categor Fy2027 Fy2028 Total
gory Requested Requested

Construction/Mainten $1,650,000 $1,650,000 $3,300,000

ance

Total $1,650,000 $1,650,000 $3,300,000

Funding Sources

FY2026 Budget Total Budget (all years) Project Total

$0 $3.3M $3.3M

Detailed Breakdown

Categor Fy2027 Fy2028 Total
gory Requested Requested

Water Fund $1,650,000 $1,650,000 $3,300,000

Total $1,650,000 $1,650,000 $3,300,000
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Parks

Parks

FY26 - FY30 Parks Projects

$150K
$100K
$100K
$50K
[0} 0 0 0
0
2026 2027 2028 2029 2030

@ rFood Truck Park-Pilot Program

Summary of Requests

$100,000 100.00%

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Food Truck Park-Pilot $100, 000 $0 $0 $0 $O $100,000
Program

Total Summary of $100,000 $0 $o $0 $o $100,000
Requests
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Food Truck Park-Pilot Program

Food Truck Park-Pilot Program

Overview Project Location

Request Owner Melissa Stillwell, Finance Director

Department Parks 7 E TR
Type Capital Improvement

Estimated Start 10/1/2025 Hi .
Date

Estimated 06/1/2026

Completion Date

Description

Food Truck Park per Council's Request. Preliminary Pilot Designs will be presented 7/14/25 to City Council.

Images

20230302minka2.jpg

sddefault.jpg

dfb8897f91e8cal3le4e37e2ac8e672e.jpg

Details

Type of Project: Refurbishment

Benefit to Community

A Food Truck Park would serve as a dynamic addition to our small but growing town, offering a vibrant space that supports
local entrepreneurs, encourages community gathering, and enhances the local food scene. With low startup costs and high
flexibility, food trucks provide opportunities for small business owners to thrive and experiment, contributing to economic
growth and job creation. The park would attract both residents and visitors, creating a central hub for social interaction, live
events, and cultural expression. In a town on the rise, a Food Truck Park aligns with the spirit of innovation and community,
adding energy, diversity, and flavor to our local identity.

Rev & Expense are estimates based on a scaler scale project completely planned and constructed by City Staff. Fund Balance
to Cover.

o
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Food Truck Park-Pilot Program

Supplemental Attachments

ﬁ 20230302minka2.jpg

Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$100K $100K $100K

Detailed Breakdown
FY2026

Category Requested Total
Construction/Mainten $100,000 $100,000
ance
Total $100,000 $100,000
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
General Fund $100,000 $100,000
Total $100,000 $100,000
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Police

Police

FY26 - FY30 Police Projects

$400K
$335K
$300K
$200K
$100K
$39K $39K
o [ [ °
2026 2027 2028 2029 2030
@® Body Cameras & In-Car Cameras $118,440 28.58%
(Equipment)
® New Police Vehicle #2 $85,000 20.51%
@ New Police Vehicle $85,000 20.51%
@® New Police Admin Vehicle #2 $40,000 9.65%
New Police Admin Vehicle $40,000 9.65%
@ Ballistic Shields $24,000 5.79%
® Police Rifles $22,000 5.31%
Summary of Requests
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Body Cameras & In- $39,480 $39,480 $39,480 $0 $0 $118,440
Car Cameras
(Equipment)
New Police Vehicle #2 $85,000 $O $0 $0 $0 $85,000
New Police Vehicle $85,000 $0 $0 $0 S0 $85,000
New Police Admin $40,000 $0 $0 $0 S0 $40,000
Vehicle #2
New Police Admin $40,000 $0 $0 $0 0] $40,000
Vehicle
Ballistic Shields $24,000 $0 $0 $0 $0 $24,000
Police Rifles $22,000 $0 $0 $0 $0 $22,000
Total Summary of $335,480 $39,480 $39,480 $o $o $444,440
Requests
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Ballistic Shields

Ballistic Shields

Overview

Request Owner Melissa Stillwell, Finance Director
Department Police

Type Capital Equipment
Description

Request for 8 Ballistic Shields (no details/product sheets/quotes were given to finance) Estimated by Lt. $3k ea

Images

Shield 2.png

Details

New Purchase or Replacement: New

Supplemental Attachments

hF aspis-2024.pdf
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Ballistic Shields

Capital Cost

FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
Equipment $24,000 $24,000
Total $24,000 $24,000
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
General Fund $24,000 $24,000
Total $24,000 $24,000
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Body Cameras & In-Car Cameras (Equipment)

Body Cameras & In-Car Cameras
(Equipment)

Overview

Request Owner Melissa Stillwell, Finance Director
Department Police

Type Capital Equipment
Description

Body Cameras & In-Car Cameras (Equipment) Ongoing Motorola Contract

201027154553-axon-police-
body-cam.jpg

Details

New Purchase or Replacement: Replacement

Supplemental Attachments

ﬁ; cOle41fad96aell7c295.pdf
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Body Cameras & In-Car Cameras (Equipment)

Capital Cost

FY2026 Budget Total Budget (all years)
Detailed Breakdown
FY2026
Category Requested
Equipment $39,480
Total $39,480
Funding Sources
FY2026 Budget Total Budget (all years)
Detailed Breakdown
FY2026
Category Requested
General Fund $39,480
Total $39,480
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FY2027
Requested
$39,480

$39,480

FY2027
Requested

$39,480
$39,480

Project Total

$118K

FY2028
Requested
$39,480

$39,480

Project Total

$118K

FY2028
Requested

$39,480
$39,480

Total

$118,440
$118,440

Total

$118,440
$118,440
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New Police Admin Vehicle

New Police Admin Vehicle

Overview

Request Owner Melissa Stillwell, Finance Director
Department Police

Type Capital EQuipment
Description

New Police Admin Vehicle

Retire Dodge

Impala.jpeg

Details

New Purchase or Replacement: New

New or Used Vehicle: New Vehicle

Supplemental Attachments

m cfb1d5980364b2141772.docx

&,
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New Police Admin Vehicle

Capital Cost

FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
Vehicle Cost $40,000 $40,000
Total $40,000 $40,000
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
General Fund $40,000 $40,000
Total $40,000 $40,000
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New Police Admin Vehicle #2

New Police Admin Vehicle #2

Overview

Request Owner Melissa Stillwell, Finance Director
Department Police

Type Capital EQuipment
Description

New Police Admin Vehicle

Impala.jpeg

Details

New Purchase or Replacement: New

New or Used Vehicle: New Vehicle

Supplemental Attachments

m cfb1d5980364b2141772.docx
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New Police Admin Vehicle #2

Capital Cost

FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
Vehicle Cost $40,000 $40,000
Total $40,000 $40,000
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
General Fund $40,000 $40,000
Total $40,000 $40,000
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New Police Vehicle

New Police Vehicle

Overview

Request Owner Melissa Stillwell, Finance Director
Department Police

Type Capital Equipment
Description

New Police Vehicle

Retire Unit 1501

Images

JPDCruiser.jpg

Details

New Purchase or Replacement: New

New or Used Vehicle: New Vehicle

Supplemental Attachments

m cfb1d5980364b2141772.docx

y e{ﬁu’nr
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New Police Vehicle

Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$85K $85K $85K

Detailed Breakdown

FY2026
Category Requested Total
Vehicle Cost $85,000 $85,000
Total $85,000 $85,000
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
General Fund $85,000 $85,000
Total $85,000 $85,000
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New Police Vehicle #2

New Police Vehicle #2

Overview

Request Owner Melissa Stillwell, Finance Director
Department Police

Type Capital Equipment
Description

New Police Vehicle

Retire Unit 1901

Images

JPDCruiser.jpg

Details

New Purchase or Replacement: New

New or Used Vehicle: New Vehicle

Supplemental Attachments

m cfb1d5980364b2141772.docx

y e{ﬁu’nr
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New Police Vehicle #2

Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$85K $85K $85K

Detailed Breakdown

FY2026
Category Requested Total
Vehicle Cost $85,000 $85,000
Total $85,000 $85,000
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
General Fund $85,000 $85,000
Total $85,000 $85,000
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Police Rifles

Police Rifles

Overview

Request Owner Melissa Stillwell, Finance Director
Department Police

Type Capital EQuipment
Description

10 Rifles Needed. Council Suggested better rifles with Scopes-Add $10k to cost

Images

@®

fn-36100558.jpg

Details

New Purchase or Replacement: Replacement

Supplemental Attachments

ﬁF Rifle Magazine - MAGPUL PMAG.pdf

F Patrol Rifle.pdf
PDF
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Police Rifles

Capital Cost

FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
Equipment $22,000 $22,000
Total $22,000 $22,000
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
General Fund $22,000 $22,000
Total $22,000 $22,000
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Sewer

Sewer

FY26 - FY30 Sewer Projects

$20M

$15M

$15M

$10M

$5M

2026

(0] (0] (0] (0]
2027 2028 2029 2030
North WWTP $12,474,716 84.72%

(Construction/Maintenance)

Magnolia WWTP/Sludge $1,200,000 8.15%
Processing Improvements
IPO #27 Milton St 10-Inch Sewer $729,999 4.96%
Rehab Project
(Construction/Maintenance)
$4000 LF
Fence Surrounding NWWTP $295,000 2.00%
Evoqua Parts List for Magnolia $25,055 0.17%
WWTP
Summary of Requests
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
North WWTP $12,474,716 S0 $0 S0 S0 $12,474,716
(Construction/Mainten
ance)
Magnolia $1,200,000 $0 $0 $0 $0 $1,200,000
WWTP/Sludge
Processing
Improvements
IPO #27 Milton St 10- $729,999 $0 $0 $0 $0 $729,999
Inch Sewer Rehab
Project
(Construction/Mainten
ance) $4000 LF
Fence Surrounding $295,000 $0 $0 $0 $0 $295,000
NWWTP
Evoqua Parts List for $25,055 S0 $0 $0 $0 $25,055
Magnolia WWTP
Total Summary of $14,724,770 $o0 $0 $o0 $o0 $14,724,770
Requests
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Evoqua Parts List for Magnolia WWTP

Evoqua Parts List for Magnolia WWTP

Overview Project Location

Request Owner Melissa Stillwell, Finance Director

Department Sewer iz TR
Type Capital Improvement 9

Estimated Start 10/1/2025 Hi R
Date

Estimated 10/31/2025

Completion Date

Description

Replacement Parts for Magnolia WWTP

Images

9bel4275-c123-4185-a632-
91481a17flbc.png

Details

Type of Project: Infrastructure

Supplemental Attachments

ﬁF Replacement Parts for Mag WWTP.pdf
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Evoqua Parts List for Magnolia WWTP

Capital Cost

FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
Equipment/Vehicle/Fu $22,055 $22,055
rnishings
Total $22,055 $22,055
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
Sewer Fund $25,055 $25,055
Total $25,055 $25,055
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Fence Surrounding NWWTP

Fence Surrounding NWWTP

Overview Project Location

Request Owner Melissa Stillwell, Finance Director '

Department Sewer ERE TR
Type Capital Improvement

Estimated Start 03/1/2026 Nevada —————
Date

Estimated 07/1/2026

Completion Date

Description

Per Homeland Security, this needs to be securely fenced off. This was pulled from the original WWTP construction due to an
inflated price. Quote received from Metal Arc Welding on this portion of the project.

Images

df7463cf-b276-470b-afb9-
Ocef5986b402.png

Details

Type of Project: New Construction

Benefit to Community

Per Homeland Security, this needs to be securely fenced off.

i
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Fence Surrounding NWWTP

Supplemental Attachments

ﬁ; Estimate_1427_from_Metal_Arc_Welding.pdf

Capital Cost

FY2026 Budget Total Budget (all years)

$295K $295K

Detailed Breakdown

Category

Construction/Mainten
ance

Total

Funding Sources

FY2026 Budget Total Budget (all years)

$295K $295K

Detailed Breakdown

Category

Sewer Fund
Total

y e{ﬁu’nr
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Project Total

$295K

FY2026
Requested

$295,000

$295,000

Project Total

$295K

FY2026
Requested

$295,000
$295,000

Total

$295,000

$295,000

Total

$295,000
$295,000
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IPO #27 Milton St 10-Inch Sewer Rehab Project (Construction/Maintenance) $4000 LF

IPO #27 Milton St 10-Inch Sewer Rehab
Project (Construction/Maintenance) $4000
LF

Overview Project Location

Request Owner Melissa Stillwell, Finance Director i

Department Sewer R ]
Type Capital Improvement

Estimated Start 05/9/2025 s et
Date

Estimated 11/1/2025

Completion Date

Description

IPO #27 Milton St 10-Inch Sewer Rehab Project (Construction/Maintenance) $4000 LF
Revised Plan- completion split 50%/50% in FY 25 & 26 as an Emergency Need- 4 month project completion time expected

Horton Excavating Awarded-Construction Bid Price $1,349,997.50

Images

e L e T

Milton Street Sewer Line Allamate PLan

Screen Shot 07-15-25 at
03.22 PM.PNG
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IPO #27 Milton St 10-Inch Sewer Rehab Project (Construction/Maintenance) $4000 LF

Details

Type of Project: Infrastructure

Supplemental Attachments

ﬁ; 635ffd969c89a2bd3e08 (2).pdf

Capital Cost

FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
Construction/Mainten $674,999 $674,999
ance
Engineering $55,000 $55,000
Total $729,999 $729,999
Funding Sources
FY2026 Budget Total Budget (all years) Project Total
Detailed Breakdown

FY2026
Category Requested Total
Sewer Fund $729,999 $729,999
Total $729,999 $729,999
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Magnolia WWTP/Sludge Processing Improvements

Magnolia WWTP/Sludge Processing

IMmprovements

Overview Project Location
Request Owner Melissa Stillwell, Finance Director

Department Sewer

Type Capital Improvement

Estimated Start 10/1/2025 T

Date

Estimated 04/1/2026

Completion Date

Description

Josephine

Caddo Mi

©Mapbo 0 OperiStrestMap

Additional concrete, cover, and container needed to shield from the elements. Developer unwilling to contribute. This will

bring processing time from 96 hours to the normal processing time of 4 hours

— ¢ i B
Screen Shot 06-20-25 at

03.08 PM.PNG

Details

Type of Project: Other

Supplemental Attachments

i Screen Shot 06-20-25 at 03.08 PM.PNG
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Magnolia WWTP/Sludge Processing Improvements

Capital Cost

FY2026 Budget Total Budget (all years)

$1.2M $1.2M

Detailed Breakdown

Category

Construction/Mainten
ance

Total

Funding Sources

FY2026 Budget Total Budget (all years)

$1.2M $1.2M

Detailed Breakdown

Category

Sewer Fund
Total

Josephine Budget Book FY2026 | Josephine

Project Total

$1.2M

FY2026
Requested
$1,200,000

$1,200,000

Project Total

$1.2M

FY2026
Requested
$1,200,000
$1,200,000

Total

$1,200,000

$1,200,000

Total

$1,200,000
$1,200,000
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North WWTP (Construction/Maintenance)

North WWTP (Construction/Maintenance)

Overview Project Location

Request Owner Melissa Stillwell, Finance Director 9

Department Sewer YRR TR
Type Capital Improvement

Estimated Start 03/1/2025 Nevada .
Date

Estimated 09/1/2026

Completion Date

Description

North WWTP (Construction/Maintenance) Awarded Project to Horton Excavating

SanitarySewerlnterceptorlllustration.jpg

Details

Type of Project: New Construction

Supplemental Attachments

ﬁF Pay App 2 (Engineer signed) (1).pdf
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North WWTP (Construction/Maintenance)

Capital Cost

FY2026 Budget Total Budget (all years)

$12.5M $12.5M

Detailed Breakdown

Category

Construction/Mainten
ance

Engineering
Total

Funding Sources

FY2026 Budget Total Budget (all years)

$12.5M $12.5M

Detailed Breakdown

Category

Bond Funds
Total
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Project Total

$12.5M

FY2026
Requested
$12,038,655

$436,061
$12,474,716

Project Total

$12.5M

FY2026
Requested

$12,474,716
$12,474,716

Total

$12,038,655

$436,061
$12,474,716

Total

$12,474,716
$12,474,716
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Streets

Streets

FY26 - FY30 Streets Projects

$4M

$4M
$3M
$2M
$1M
(o] o (0] (0]
(o]
2026 2027 2028 2029 2030

@ Drainage Improvements/Flood

$3,790,000 100.00%

Mitigation
Summary of Requests
Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Drainage $3,790,000 $0 $0 $0 S0 $3,790,000
Improvements/Flood
Mitigation
Total Summary of $3,790,000 $o $0 $o $o0 $3,790,000
Requests
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Drainage Improvements/Flood Mitigation

Drainage Improvements/Flood Mitigation

Overview Project Location

Request Owner Melissa Stillwell, Finance Director .

Department Streets Coddo il
Type Capital Improvement e

Estimated Start 10/1/2025 e —
Date

Estimated 09/1/2026

Completion Date

Description

Drainage Improvements/Flood Mitigation as identified by Kimley Horn- Locations 1,2, and 4

Images

. .' -_.:'(
Drainage-Canal-
Improvements.jpg

Details

Type of Project: Other

Benefit to Community

Drainage & Flooding mitigation

Supplemental Attachments

ﬁF city-of-josephine.community.highbond.com_document_74af93e7-462d-4db8-bb07-397b8de8b853_.pdf
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Drainage Improvements/Flood Mitigation

Capital Cost

FY2026 Budget Total Budget (all years)

$3.79M $3.79M

Detailed Breakdown

Category

Construction/Mainten
ance

Total

Funding Sources

FY2026 Budget Total Budget (all years)

$3.79M $3.79M

Detailed Breakdown

Category

Bond Funds
Total

Operational Costs

FY2026 Budget Total Budget (all years)

$0 $0

Detailed Breakdown

Category
Other
Total
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Project Total

$3.79M

FY2026
Requested
$3,790,000

$3,790,000

Project Total

$3.79M

FY2026
Requested

$3,790,000
$3,790,000

Project Total

$0

Total

$3,790,000

$3,790,000

Total

$3,790,000
$3,790,000

Total
$0
$o
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Water

Water

FY26 - FY30 Water Projects

$4M
$3M
$3M
$2M
$IM
0 (0] 0 0
0
2026 2027 2028 2029 2030

@® CGround Water Storage Tank

Summary of Requests

$3,107,000 100.00%

Category FY2026 FY2027 FY2028 FY2029 FY2030 Total
Ground Water Storage $3,107,000 $0 $0 $0 $0 $3,107,000
Tank
Total Summary of $3,107,000 $o $0 $o0 $o $3,107,000
Requests
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Ground Water Storage Tank

Ground Water Storage Tank

Overview Project Location

Request Owner Melissa Stillwell, Finance Director 2

Department Water 9 gusi=d

Type Capital Improvement

Estimated Start 10/1/2025 % — /5
Date

Estimated 06/1/2026

Completion Date

Description

Additional Ground Water Storage Tank for capacity needed

Images

Green-Aquastore-Potable-
Water-Storage-Tank.jpg

Details

Type of Project: Infrastructure

Supplemental Attachments

ﬁF city-of-josephine.community.highbond.com_document_71027176-af9b-4787-ad00-5b364d39eb7d_.pdf
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Ground Water Storage Tank

Capital Cost

FY2026 Budget Total Budget (all years)

$3.11M $3.11M

Detailed Breakdown

Category

Construction/Mainten

ance
Total

Funding Sources

FY2026 Budget Total Budget (all years)

$3.1IM $3.1IM

Detailed Breakdown

Category

Bond Funds

Total
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Project Total

$3.11M

FY2026
Requested

$3,107,000

$3,107,000

Project Total

$3.11M

FY2026
Requested

$3,107,000
$3,107,000

Total

$3,107,000

$3,107,000

Total

$3,107,000
$3,107,000
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Debt Services Overview

Debt Overview Summary

The City of Josephine maintains a conservative debt structure designed to minimize taxpayer impact while funding
essential infrastructure and public safety needs. Current outstanding obligations include:
Debt Type Funding Source Taxpayer Impact
Public Safety Tax Note Developer pre-payment agreement No impact to taxpayers
Water & Sewer Bond Current and future water and sewer revenues | No impact to property tax rate
Public Safety Bond Secured by existing I&S tax rate No increase to taxpayers

Key Highlights:

e The Public Safety Tax Note is fully funded by a developer agreement, eliminating any taxpayer burden.

* Water and Sewer Bond payments are supported by utility revenues, ensuring infrastructure costs are borne by
service users.

e The Public Safety Bond was structured within the existing I&S tax rate, maintaining a stable property tax impact.
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Debt Services Overview

Debt Overview — Current Obligations

The City of Josephine’s debt portfolio is structured to align repayment sources with project beneficiaries, protect the

property tax base, and maintain long-term affordability.

Outstanding Obligations

Debt Type / Series

Combination Tax & Revenue CO,
Series 2022

Combination Tax & Revenue CO,
Series 2022A - Sewer Portion

Combination Tax & Revenue CO,
Series 2022A - Public Safety
Portion

Public Safety Tax Note

Origin
al Par

$5,065,
000

$7,875,
000

$2,970,
000

$4,884,
000

Total Original Par (All Issues): $20,794,000

Issue
Date

01/15/2
022

07/01/2
022

07/01/2
022

10/10/2
023

Final
Maturit

y

02/15/2
047

02/15/2
052

02/15/2
052

09/15/2
030

Purpose /
Allocation

General capital
(combination tax
& revenue)

Sewer system

improvements

Public safety
facilities/fequipme
nt

Public safety

Security / Funding Source

Property tax (I&S) and pledged
system revenues (as applicable)

Water & sewer system revenues
(primary)

Existing I&S property tax rate

Developer pre-payment
agreement (no taxpayer
impact)

Note: “Combination Tax & Revenue” Certificates of Obligation (COs) are typically secured by a pledge of ad valorem

(I1&S) taxes and applicable revenues (e.g., utility system net revenues) depending on the project, allowing costs to be

borne by the appropriate funding source while maintaining compliance with coverage and tax-rate constraints.

Taxpayer Impact & Funding Alignment

¢ Public Safety Tax Note (2023): Fully funded via a developer pre-payment agreement—no property taxpayer

impact and no draw on General Fund operations.

¢ Water & Sewer (2022A Sewer Portion): Debt service paid from current and future utility system revenues,

protecting the property tax base and aligning costs with users.

¢ Public Safety (2022 & 2022A Public Safety Portion): Structured within the existing I&S tax rate, resulting in no

increase to taxpayers.

Operational Effects (Summary)

¢ General Fund Stability: Property-tax-backed debt service is contained within the Debt Service Fund at the current

|&S rate, avoiding crowd-out of operating budgets.

¢ Utility Operations: Revenue-backed obligations are supported by rates and fees; coverage targets guide prudent

rate-setting and capital reinvestment.

Y
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Debt Services Overview

* Risk Management: The developer-funded note minimizes fiscal risk to City operations; long final maturities on COs
provide affordability and capacity planning for future projects.

S&P Global Ratings

11511 Luna Road
Suite 500

S&P Global Fammers Branch, Tx 76204
Ratings

reference no.: 18721749

August 19, 2025

City of Josephine

201 5. Main Street

Josephine, TX 75173

Adtention: Melissa Stillwell, Finance Director

Re: LS$15,485,000 City of Joscphine, Texas, (Collin and Hunt Counties), Combination Tax and Revenue
Certificates of Obligation, Serfes 2025, dated: September 01, 2025, due: February 15, 2050

Dear Melissa Stillwell

Pursuant to your request for an S&P Global Ratings rating on the above-referenced obligations, S&P Global Ratings
has assigned a rating of "AA-" . 5&P Global Ratings views the outlook for this rating as stable. A copy of the
rationale supporting the rating is enclosed.

This letter constitutes S&P Global Ratings' permission for you to disseminate the above-assigned ratings 1o
interested parties in accordance with applicable laws and regulations. However, permission for such dissemination
{other than to professional advisors bound by appropriate confidentiality arrangements or to allow the Issuer to
comply with its regulatory obligations) will become effective only after we have released the ratings on
standardandpoors.com. Any dissemination on any Website by you or vour agents shall include the full analysis for
the rating, including any updates, where applicable. Any such dissemination shall not be done ina manner that
would serve as a substitute for any products and services containing S&P Global Ratings' intellectual property for
which a fee is charged.

To maintain the rating, 3&P Global Ratings must receive all relevant financial and other information. including
notice of material changes to financial and other information provided to us and in relevant documents, as soon as
such information is available. Relevant financial and other information includes, but is not limited to, information
about direct bank loans and debt and debt-like instruments issued to. or entered into with, financial institutions,
insurance companies and/or other entities, whether or not disclosure of such information would be required under
S.E.C. Rule 15c2-12. You understand that S&P Global Ratings relies on vou and your agents and advisors for the
accuracy, timeliness and completeness of the information submitied in connection with the rating and the continued
flow of material information as part of the surveillance process. Please send all information via electronic delivery
to: pubfin_statelocalgovi@spglobal. com IFSEC rule 17g-5 is applicable, you may post such information on the
appropriate website. For any information not available in electronic format or posted on the applicable website,

Please send hard copies to:
5&F Global Ratings
Fublic Finance Department
35 Water Street
New York, NY 1004 1-0003

The rating is subject to the Terms and Conditions, if any, attached to the Engagement Letter applicable to the rating.
In the absence of such Engagement Letter and Terms and Conditions, the rating is subject to the attached Terms and
Conditions. The applicable Terms and Conditions are incorporated herein by reference.

S5&P Clobal Ratings is pleased to have the opportunity to provide its rating opinion. For more information please
vislt our website at www.standardandpoors.com. IF vou have any questions, please contact us. Thank you for
choosing 5&P CGlobal Ratings.

Sincerely yvours,

5&F Global Ratings
a division of Standard & Poor's Financial Services LLC
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Debt By Type

Debt By Type

The City of Josephine’s debt consists of the following types: a Public Safety Tax Note fully funded through a developer pre-

payment agreement with no taxpayer impact; Two Water and Sewer Bonds paid from current and future water and sewer

revenues; and a Public Safety Bond secured by the existing Interest & Sinking (I1&S) tax rate, which did not increase

taxpayer burden.

Fund Name

Water & Sewer Portion-
Combination Tax and
Revenue Certificates of
Obligation, Series 2022A

Public Safety Portion-
Combination Tax and
Revenue Certificates of
Obligation, Series 2022A

Combination Tax and
Revenue Certificates of
Obligation, Series 2022

Public Safety Tax Note
(Funded by DR Horton
Pre-payment schedule)

Total Debt

Debt By Type

® Public Safety Tax
Note (Funded by
DR Horton Pre-
payment schedule)

® Water & Sewer
Portion-
Combination Tax
and Revenue
Certificates of
Obligation, Series
2022A

@ Combination Tax
and Revenue
Certificates of
Obligation, Series
2022

@® Public Safety
Portion-
Combination Tax
and Revenue
Certificates of
Obligation, Series
2022A

FY2025

$740,312

$434,450

$302,700

$479,350

FY2026

$435,600.00 $434,450.00

$182,350.00 $179,350.00

$299,450.00 $302,700.00

$731,688.16 $740,312.00

$1,649,088.16 $1,656,812.00

i Josephine Budget Book FY2026 | Josephine

Total Debt

“-e% 41,656,812

$7,724 (0.47% vs. FY25)

26.22%

18.27%

10.83%

% Change

-0.26%

-1.65%

1.09%

1.18%

0.47%

$ Change

-$1,150.00

-$3,000.00

$3,250.00

$8,623.84

$7,723.84
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Debt By Type

Water & Sewer Portion- Combination Tax and Revenue Certificates of
Obligation, Series 2022A

To Fund Water & Sewer Infrastructure. Water Line Upgrades and New Wastewater Treatment Facility. The amortization
schedule has the breakdown allocated $10,845,000 to the Sewer Fund and $2,970,000 for the Public SafetyDept/General
Fund.

HilltopSecurities m

A Hilltop Holdings Compamy

BOND DEBT SERVICE

City of Josephine, Texas
Combination Tax & Revenue Cerfificates of Obligation, Series 20224
Purchaser: Robert W. Baird & Co.. Inc.. Milwaukee . WI
Callable on 2/15/2032 @ Par

Final Numbers
Period

Ending Principal Coupon Interest Debt Service
09/30/2023 85,000 6.000% 48741181 572.411.81
09/30/2024 95,000 6.000% 475.300.00 570.300.00
09/30/2025 150,000 6.000% 467.950.00 617.950.00
09/30/2026 155,000 6.000% 458.800.00 613.800.00
09/30/2027 170,000 6.000% 449.050.00 619.050.00
09/30/2028 175,000 6.000% 438.700.00 613.700.00
09/30/2020 190,000 6.000% 427.750.00 617.750.00
098/30/2030 200,000 6.000% 416.050.00 616.050.00
098/30/2031 210,000 6.000% 403.750.00 613.750.00
09/30/2032 230,000 6.000% 390.550.00 620.550.00
09/30/2033 240,000 5.000% 377.650.00 617.650.00
09/30/2034 255,000 5.000% 365.275.00 620.275.00
09/30/2035 260,000 5.000% 352.400.00 612.400.00
09/30/2036 275,000 5.000% 339.025.00 614.025.00
09/30/2037 290,000 5.000% 324.900.00 614.900.00
09/30/2038 305,000 5.000% 310.025.00 615.025.00
09/30/2039 320,000 4.000% 206.000.00 616.000.00
09/30/2040 335,000 4.000% 282.900.00 617.900.00
09/30/2041 345,000 4.000% 269.300.00 614.300.00
09/30/2042 365.000 4.000% 255.100.00 620.100.00
09/30/2043 375.000 4.000% 240.300.00 615.300.00
09/30/2044 395,000 4.000% 224.900.00 619.900.00
09/30/2045 405.000 4.000% 208.900.00 613.900.00
09/30/2046 420,000 4.000% 192.400.00 612.400.00
09/30/2047 440,000 4.000% 175.200.00 615.200.00
09/30/2048 765,000 4.000% 151.100.00 916.100.00
08/30/2040 800,000 4.000% 119.800.00 919.800.00
08/30/2050 830,000 4.000% 87.200.00 917.200.00
09/30/2051 865.000 4.000% 53.300.00 018.300.00
09/30/2052 900,000 4.000% 18.000.00 918.000.00
10,845,000 005898681 19903986381

Josephine Budget Book FY2026 | Josephine Page 315



Debt By Type

436K

434K

600K
437K 436K
400K
200K
o
2023 2024
Fund Name FY2025
Principal $100,000.00
Interest $335,600.00
Total Debt $435,600.00

FY2026
$105,000.00
$329,450.00
$434,450.00

2025

% Change
5.00%
-1.83%
-0.26%

2026

$ Change
$5,000.00
-$6,150.00
-$1,150.00

Public Safety Portion-Combination Tax and Revenue Certificates of
Obligation, Series 2022A

To Fund Water & Sewer Infrastructure. Water Line Upgrades and New Wastewater Treatment Facility. The amortization
schedule has the breakdown allocated $10,845,000 to the Sewer Fund and $2,970,000 for the Public SafetyDept/General

Fund.
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HilltopSecurities ‘TP

A Hilltop Holdings Compamy

BOND DEBT SERVICE

City of Josephine, Texas
Combination Tax & Revemue Cerfificates of Obligation, Series 20224
Purchaser: Robert W. Baird & Co., Inc.. Milwaukee . WI

Callable on 2/15/2032 (@ Par
Final Numbers
Period
Ending Principal Coupon Interest Debt Service
09/30/2023 85,000 6.000% 487411.81 57241181
09/30/2024 95,000 6.000% 475.300.00 570.300.00
09/30/2025 150,000 6.000% 467.950.00 617.950.00
09/30/2026 155,000 6.000% 458.800.00 613.800.00
098/30/2027 170,000 6.000% 440.050.00 619.050.00
09/30/2028 175,000 6.000% 438.700.00 613.700.00
09/30/2020 190,000 6.000% 427.750.00 617.750.00
09/30/2030 200,000 6.000% 416.050.00 616.050.00
09/30/2031 210,000 6.000% 403.750.00 613.750.00
09/30/2032 230,000 6.000% 390.550.00 620.550.00
09/30/2033 240,000 5.000% 377.650.00 617.650.00
09/30/2034 255,000 5.000% 365.275.00 620.275.00
09/30/2035 260,000 5.000% 352.400.00 612.400.00
09/30/2036 275,000 5.000% 330.025.00 614.025.00
098/30/2037 200,000 5.000% 324.900.00 614.900.00
09/30/2038 305.000 5.000% 310.025.00 615.025.00
098/30/2030 320,000 4.000% 206.000.00 616.000.00
098/30/2040 335,000 4.000% 282.000.00 617.800.00
09/30/2041 345,000 4.000% 269.300.00 614.300.00
09/30/2042 365,000 4.000% 255.100.00 620.100.00
09/30/2043 375,000 4.000% 240.300.00 615.300.00
09/30/2044 395,000 4.000% 224.900.00 619.000.00
00/30/2045 405,000 4.000% 208.900.00 613.000.00
09/30/2046 420,000 4.000% 192 400.00 612.400.00
09/30/2047 440,000 4.000% 175.200.00 615.200.00
09/30/2048 765,000 4.000% 151.100.00 016,100.00
09/30/2040 800,000 4.000% 1192,800.00 019.800.00
09/30/2050 830,000 4.000% 87.200.00 017.200.00
09/30/2051 865.000 4.000% 53.300.00 018.300.00
098/30/2052 900,000 4.000% 18.000.00 018.000.00
10,845,000 0,058.986.81  19,003,086.81
200K 179K
150K 136K 134K
100K
50K
[0}
2023 2024 2025 2026
Fund Name FY2025 FY2026 % Change $ Change
Principal $50,000.00 $50,000.00 0.00% $0.00
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Fund Name FY2025 FY2026 % Change $ Change
Interest $132,350.00 $129,350.00 -2.27% -$3,000.00
Total Debt $182,350.00 $179,350.00 -1.65% -$3,000.00

Combination Tax and Revenue Certificates of Obligation, Series 2022

To Fund Sewer Infrastructure. New Wastewater Treatment Facility which is completely allocated to the Sewer Fund..

HilltopSecurities m

A Hilltop Holdings Company

BOND DEBT SERVICE

City of Josephme, Texas
Combination Tax & Revenue Certificates of Obligation, Series 2022
Purchaser: SAMCO Capital Markets, Dallas, TX
Callable on 2/15/2032 @ Par

Final Numbers

Period Debt
Ending Principal Coupon Interest Service
09/30/2023 30,000 5.000% 260,925 200025
09/30/2024 125,000 5.000% 175.825 300.825
09/30/2025 130,000 5.000% 169.450 200,450
09/30/2026 140,000 5.000% 162.700 302,700
09/30/2027 145,000 5.000% 155.575 300,575
09/30/2028 155,000 5.000% 148.075 303.075
00/30/2029 160,000 5.000% 140,200 300,200
00/30/2030 170,000 5.000% 131.950 301.950
09/30/2031 180,000 5.000% 123.200 303.200
09/30/2032 185,000 4.000% 115,000 300,000
09/30/2033 195,000 4.000% 107.400 302.400
09/30/2034 200,000 3.000% 100,500 300,500
09/30/2035 210,000 3.000% 94350 304,350
09/30/2036 215,000 3.000% 87.975 302,975
00/30/2037 220,000 3.000% 81450 301.450
09/30/2038 225,000 3.000% 4775 200,775
00/30/2039 235,000 3.000% 67.875 302.875
00/30/2040 240,000 3.000% 60.750 300,750
09/30/2041 250,000 3.000% 53.400 303.400
09/30/2042 255000 3.000% 45,825 300.825
09/30/2043 265.000 3.000% 38.025 303.025
09/30/2044 270.000 3.000% 30,000 300,000
09/30/2045 280.000 3.000% 21.750 301,750
09/30/2046 200,000 3.000% 13.200 303,200
00/30/2047 205,000 3.000% 4425 200,425
5.065.000 2.473.600 7.5338.600
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299K

303K

400K
300K 301K
300K
200K
100K
o
2023 2024
Fund Name FY2025
Principal $130,000.00
Interest $169,450.00
Total Debt $299,450.00

2025

FY2026
$140,000.00
$162,700.00
$302,700.00

% Change
7.69%
-3.98%
1.09%

2026

$ Change
$10,000.00
-$6,750.00
$3,250.00

Public Safety Tax Note (Funded by DR Horton Pre-payment schedule)

To Fund the New Public Safety Building. This is allocated to the Public Safety Dept/General Fund. This is completely
developer funded by a pre-payment schedule.

HilltopSecurities ‘TP

A

Hilltop Holdings Company

BOND DEET SERVICE

City of Josephine, Texas
Tax Note, Series 2023
Purchaser: Webster Bank

Callable on 9/15/2027 @ Par
Final Numbers

Period
Ending Principal Coupon Interest Debt Service
09/30/2024 501.000 4305% 195.655.08 696.655.08
09/30/2025 543,000 4305% 188.688.16 731.688.16
09/30/2026 575.000 4303% 165.312.00 740.312.00
09/30/2027 603.000 4303% 140,558 26 743.558.26
09/30/2028 633.000 4303% 11459910 747.500.10
09/30/2020 724,000 4303% 8734846 811.348 46
09/30/2030 1,305,000 4305% 56.180.26 1.361.180.26
4,834,000 04834132 583234132
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™
732K 740K
500K
250K
o
2024 2025 2026
Fund Name FY2025 FY2026 % Change $ Change
Principal $543,000.00 $575,000.00 5.89% $32,000.00
Interest $188,688.16 $165,312.00 -12.39% -$23,376.16
Total Debt $731,688.16 $740,312.00 1.18% $8,623.84

Interlocal Agreement (Greenville/Hubbard)

General Fund Debt was paid in full in Fiscal Year 2024

75K

58K 58K 58K 58K

54K
50K

25K

2019 2020 2021 2022 2023 2024

©® No data available

Tax Note Series 2017 (City Hall)

General Fund Debt was paid in full in Fiscal Year 2024
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200K

171K

150K

100K

50K

2019 2020 2021 2022 2023 2024

©® No data available
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only
by the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report information on
the financial position and operations of a governmental unit or any of its funds, account groups, and organizational
components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment,
and on the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See

Interest)

ACFR: Annual Comprehensive Financial Report - A detailed report of an organization's financial activities and performance

over the fiscal year.

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment
schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for
specific public purposes. An appropriation is usually limited in amount and as to the time period within which it may be
expended.

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits)
that earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.
Assets: [tems owned by an organization that have economic value, such as cash, investments, property, and equipment.

Audit: An examination of a coommunity's financial systems, procedures, and data by a certified public accountant
(independent auditor), and a report on the fairness of financial statements and on local compliance with statutes and

regulations. The audit serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory comments as to application of auditing procedures; (c) findings and opinions. It is almost always
accompanied by a management letter which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound
practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a
specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public
improvement (e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental
entity for all or part of the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its
proportionate share of the cost of such improvements. The proportionate share may be paid in full or the property owner
may request that the assessors apportion the betterment over 20 years. Over the life of the betterment, one year’s
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apportionment along with one year’'s committed interest computed from October 1to October 1is added to the tax bill
until the betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a
specified sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a
specified future date (maturity date), together with periodic interest at a specified rate. The term of a bond is always
greater than one year. (See Note)

Bond and Interest Record: (Bond Register) — The permanent and complete record maintained by a treasurer for each
bond issue. It shows the amount of interest and principal coming due each date and all other pertinent information
concerning the bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be
rescinded by the community's legislative body to be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.

Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal
obligation, and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a
rating helps prospective investors determine the level of risk associated with a given fixed-income investment. Rating
agencies, such as Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of
letters and numerals where AAA is the highest rating and Cl is a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of
time. (See Performance Budget, Program Budget)

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash,
and has an initial useful live extending beyond a single financial reporting period. Capital assets include land and land
improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building
improvements; vehicles, machinery and equipment. Communities typically define capital assets in terms of a minimum
useful life and a minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing each recommended
expenditure, i.e, tax levy or rates, and identify those items that were not recommended. (See Capital Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or
agent designated as custodian of cash and bank deposits.

Cash Flow: The movement of money into or out of an organization, showing its liquidity and ability to meet financial
obligations.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on
its face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain
specified date, at the expiration of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residential, open space, commmercial, and industrial. Having classified its real properties, local officials are permitted to
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determine locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax
burden is to be borne by each class of real property and by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an
employer and some or all of its employees, who are represented by a recognized labor union, regarding wages, hours and
working conditions.

Compliance: Adherence to relevant laws, regulations, and internal policies governing financial reporting and operations.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services.
The index is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived
and the cost to achieve the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage
of assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total
annual budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal
and interest on any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments
that are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services
for which a fee is charged in exchange for goods or services. It allows a commmunity to demonstrate to the public the
portion of total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy,
if any. With an enterprise fund, all costs of service delivery — direct, indirect, and capital costs — are identified. This allows
the community to recover total service costs through user fees if it chooses. Enterprise accounting also enables
communities to reserve the "surplus" or net assets unrestricted generated by the operation of the enterprise rather than
closing it out to the general fund at year-end. Services that may be treated as enterprises include, but are not limited to,
water, sewer, hospital, and airport services.

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is
subject to local taxation.

Equity: The residual interest in the assets of an organization after deducting liabilities, representing the owners' stake in
the business.

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts
and represent funding sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The
exemption is available to particular categories of property or persons upon the timely submission and approval of an
application to the assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural
institutions. Persons who may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and
seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved
budget.
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Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds,
investment trust funds, private- purpose trust funds, and agency funds.

Financial Statements: Reports summarizing an organization's financial activities and position, including the balance
sheet, income statement, and cash flow statement.

Fiscal Year: The 12-month period for which an organization plans the use of its funds, typically not the same as the
calendar year.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past

transactions or circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt
service costs or interest on loans.

Float: The difference between the bank balance for a local government’s account and its book balance at the end of the
day. The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal
information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying
such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on
identified activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity
within the municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently in accordance with specific regulations, restrictions or limitations.
Examples of funds include the general fund and enterprise funds. Commmunities whose accounting records are organized
according to the Uniform Municipal Accounting System (UMAS) use multiple funds.

GAAP: Generally Accepted Accounting Principles - Standard accounting principles, standards, and procedures that
companies use to compile their financial statements.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the
form and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on
individual funds. It requires more complete information on the cost of delivering value estimates on public infrastructure
assets, such as bridges, road, sewers, etc. It also requires the presentation of a narrative statement the government's
financial performance, trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity
account for and report other postemployment benefits in its accounting statements. Through actuarial analysis,
municipalities must identify the true costs of the OPEB earned by employees over their estimated years of actual service.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation
process.

General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full
faith and credit of its taxing authority.

Governing Body: A board, committee, commission, or other executive or policymaking body of a municipality or school
district.
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Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an
indirect cost of providing water service would be the value of time spent by non-water department employees processing
water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect

costs arises most often in the context of enterprise funds.

Internal Controls: Policies and procedures implemented by an organization to ensure the reliability of financial reporting
and compliance with laws and regulations, aiming to prevent fraud and errors.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or
discounted at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but
are paid every six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period
of time. It is always expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or
lease payments. The term does not include fixed assets used in governmental operations.

Liabilities: Debts or obligations owed by an organization, including loans, accounts payable, and accrued expenses.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.
Maturity Date: The date that the principal of a bond becomes due and payable in full.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals"
(i.e., municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special
districts, counties but also bonds of the state and agencies of the state.

Net Income: The difference between an organization's revenues and expenses, representing its profit or loss for a specific
period.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as

" ou

“personal services,” “expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond or
note issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an
offering circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal
year.

Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as
a regional school district, regional transit authority, etc.

Performance Budget: A budget that stresses output both in terms of economy and efficiency.
Principal: The face amount of a bond, exclusive of accrued interest.

Program: A combination of activities to accomplish an end.
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Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.

Proprietary Funds: Funds used to record the financial transactions of governmental entities when they engage in
activities that are intended to recover the cost of providing goods or services to the general public on a user-fee basis.

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions
generally more favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures.

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to
achieve the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and
extent of that program will depend on the assessors’ analysis and consideration of many factors, including, but not limited
to, the status of the existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing
property record information.

Revenues: Inflows of resources or other enhancements of assets of an organization, usually from sales of goods or
services.

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state
aid. RANSs are full faith and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit
obligation.

Revolving Fund: Allows a coommunity to raise revenues from a specific service and use those revenues without
appropriation to support the service.

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it
may be appropriated for any lawful purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and
on which property taxes are overdue.

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As
custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by
the commissioners of trust funds or by the community's legislative body. Both principal and interest may be used if the
trust is established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended
as directed.

Uncollected Funds: Recently deposited checks included in an account'’s balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be
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loaned or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,
however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes

receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a community's assessed value on property must reflect its market, or

full and fair cash value.
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